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SCHOOL DISTRICT 21 Board Motion for Action Item

BOARD ACTION

Date: October 23, 2026 Action Requested: Approve Strategic Planning Consultant Funding

DESCRIPTION:

The district’s 2027 strategic plan will expire on June 30, 2027. Having a strong strategic plan in
place is an integral part of future planning and goal setting for the district. In order to envision
the next 5 years of work and planning in North Wasco, the district would like to reengage in the
strategic planning process to create the NWCSD 2032 Strategic Plan.

The district has been in discussion with potential consultants to help facilitate this process. The
district would like to start this process in November 2026, so in keeping with this timeline,
district staff are requesting to hire a consultant by the end of October.

The full cost of hiring a consultant to facilitate this work is not yet settled, however, it will not
exceed $50,000 and will be paid for with Intensive Program Grant Funds.

ACTION

I move to approve and authorize the Superintendent to spend up to 350,000 of Intensive
Program Grant funds to enter into a contract with a consultant to facilitate completing a
districtwide 2032 strategic plan.
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