School Board (Accountability) Calendar

July

No Regular Meeting

August

School Board Fall Workshop (Sch in June with AASB)

Board Self-Evaluation and Goal Setting Process + Superintendent Check-In
Welcome Staff (In-Service) and Students
Budget Update for Board (Past & Current FY)

September

Review Resolution opportunities to submit AASB by Oct deadline
Present District Student Assessment Data (AK Star)

October

Strategic Plan (as needed)
Financial Audit Due
Fall Student Benchmark Data (MAP and Amplify Dibels)

November

AASB Annual Conference and Youth Leadership Institute
District Budget to City (Min./Max. Contribution)
Financial Audit Review of Results

December

School Calendar Approval

Curriculum Review Cycle Current Year

Budget Revisions

Winter Student Benchmark Data (MAP and Amplify Dibels) (or January)
Superintendent completes Self-Evaluation to Board (before winter break)

Decide when to host March Regular Meeting (lands during spring break-Elections)

January

Legislative Priorities determined for Fly-In
Superintendent Evaluation Tool/(Google Form) to Board
Budget development process begins

February

AASB Legislative Fly-In and Youth Advocacy Institute (Juneau)
Candidates for School Board Election Declared

Budget Development Process continues

Superintendent Evaluation and Review Goals (executive session)
Begin review of Draft Student Handbooks for next SY

Contract Recommendations for Tenured, Non-Tenured Staff, Admin

March

Budget Proposal 1st Reading

School Board - New Officers sworn in Special Meeting & Committee Assignments
New School Board Member(s) Orientation with Superintendent & President

Public Comment for Proposed New Curriculum (30-day/as needed)

Scholarship Discussion

New Employee Contracts Approval - ongoin

April

New Board Member(s) listen to AASB First Term webinars
Review Policies as recommended by AASB

Budget 2nd read to City by May 1 (meet ordinance)
Student Handbooks Approval

Strategic Plan

Adopt new curriculum

Adopt Proposed Budget for New Fiscal Year (Due to City by May 1)
Student Data Review (Spring)
Employment Recommendations for Classified Staff

June

District Crisis Response Plan(s)
School Board Yearly Regular Meeting Schedule for new School Year (reference BB 9320)
Annual Review of BB 9250 Remuneration Approval with Resolution

Schedule Fall Board self-assessment & goal workshop w AASB
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