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MCS Core Values 
Focus on the whole child
● Relationship
● Relevance
● Wellness
● Celebration of Success

Valuing Community
● Supportive Community
● High Expectations and Growth for All Students
● Multi-Age Learning Environment
● Flexible Skills Level Core Instruction



Strategic Plan Goals
● Design a comprehensive school curriculum that emphasizes 

critical thinking skills, the creative arts, and outdoor, place-based 
learning. 

● Increase reading, math, and science achievement and 
engagement across all grade levels.

● Create a school culture where everyone feels a sense of voice, a 
love of learning, a sense of belonging, and a feeling of safety. 

● Maintain strong financial health by developing and implementing 
effective operational policies and procedures. 

● Develop a long-range facility/campus plan that prioritizes human 
and environmental health. 

● Be the hub for community engagement, connection, and lifelong 
learning. 



Enrollment & Demographic
● Enrollment Overview: MCS maintained an average of 185 K–8 

students and 9 preschool students. 
● Regional Shift: 49% of students reside in Mosier, while 51% 

commute from The Dalles and Hood River.



About Mosier Community School 
● Multi-Age Learning Environment
● Continuous Progress
● Relationships
● Rigor
● Relevance
● Recognition of Success
● Wellness
● Supportive Community



Key Operational Milestones
● 4-Day School Week Transition: Beginning in 2026–2027, MCS 

will run Monday–Thursday (8:20 AM–3:50 PM), providing 17 cost-
free Friday enrichment opportunities for families.

● Attendance Improvement: Chronic absenteeism fell from 
33.5% to 26% (a 20% total reduction).

● Staff Stability & Negotiations: Staffing levels remained stable 
despite statewide cuts. Contract negotiations began with newly 
organized classified staff alongside ongoing teacher 
collaboration.



Academics and Achievement
● Professional Development with Educational 

Excellence
○ Teaching Strategies
○ Unit Mapping
○ Coaching

● Professional Development
○ K-8 teachers completed Year 2 LETRS 

(Language Essentials for Teachers of 
Reading and Spelling)



Assessment
● Range of assessment tools to 

monitor progress
○ DIBELS (Dynamic Indicators of 

Basic Early Literacy Skills) 
■ Dyslexia screener for 

Kindergarten and 1st grade
■ Progress monitoring for K-8

○ NWEA/MAPS (BOY, MOY, and 
EOY)
■ Math
■ Reading
■ Science



Academics and Achievement
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3 25 17 25 41 25 33 42 35

4 31 40 44 45 31 40 41 44

5 38 23 38 32 50 23 58 36 38 23 25 26

6 20 29 29 26 40 40 41 39

7 44 23 31 10 50 33 54 36

8 40 64 7 17 48 33 36 50 27 6 18 27



Oregon
State 
Testing 
Data 
(unofficial)

The table shows the percentage 
of students whose scores met or 
exceeded Oregon proficiency 
standards. 

English 
Language Arts

Math Science

Grade 3 42% State
17% District
32% Mosier

42% State
20% District
39% Mosier 

Grade 4 44% State
27% District
41% Mosier

39% State
20% District
45% Mosier

Grade 5 47% State
32% District
33% Mosier

32% State
22% District
32% Mosier

31% State
23% District
26% Mosier

Grade 6 42% State
35% District
48% Mosier

30% State
15% District
26% Mosier

Grade 7 46% State
32% DIstrict
33% Mosier

34% State
19% District
10% Mosier

Grade 8 42% State
30% District
42% Mosier

30% State
15% District
17% Mosier

28% State
17% District
17% Mosier



Mosier Community Preschool
Mosier Community Preschool 
emphasizes a play-based, child-
centered approach that fosters both 
intellectual and emotional 
development. 

Our dedicated teachers and staff 
work closely with families to create a 
supportive learning community that 
nurtures each child’s unique 
potential.



Clubs, Community Events, and Activities
Mosier Monday Morning Meeting
Jog-a-Thon 
6th Grade Outdoor School 
ELD Family Night 
Read-a-Thon
Winter Drama Performance
Oregon Battle of the Books
Monthly Community Skate Nights 
MCS Spirit Weeks
Scholastic Book Fair 
OMSI Science Day 
Title I and ELD Celebration Night 
Portfolio Night
Spring Drama Performance



Made for Mosier Community Event

Tiger’s Den PTO
Raised over $25,000 



Mosier 
Community 
School
Staff



Governance 
Board Members 2025-26
Emily Stranz - Board Chair
Giulia Good-Stefani - Board Vice Chair
Maria Mourou - Secretary

Evelia Lachino - Treasurer
Dan Watson - Policy Committee
McKenna McKee - Fundraising
Tiffany Stranz - Facilities



Grants DOE Clean Energy Grant ($868,000) SIA  ($197,523)

Early Literacy Grant ($43,392) Anonymous Donation 
($12,000)

Fresh Fruits and Vegetables ($10,600) Oregon Farm to Table ($3500)

Breakfast After the Bell ($2000) NWASCO Mini-Grants 
($1700)

Rural Grant ($2500) Main Street 
Mosier ($5000)

Roundhouse/ECO Grant ($5000) Masco Masonic 
Lodge Grant ($1500)

STEM Hub Grant ($1,000)

Columbia Gorge Foundation ($1200)

Main Street Mosier - Music ($500)



Financial Standing & Budget Breakdown

● Financial Health: Budget projected to finish on 
target with strengthened internal controls.

● 2025–2026 Approved Budget Breakdown:
○ Total Income: $4,747,405
○ Total Expenses: $4,732,955
○ Net Ordinary Income: $14,445

● Major Grant Revenue: DOE Clean Energy Grant 
($868,000), SIA ($197,523), Early Literacy Grant 
($43,392), and ODE 3-Year Summer Learning Grant.
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