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Achievements
Surveillance & Access Control

● Annex Intercom (Roosevelt): Completed intercom system setup in the annex.

● Maintenance & Transportation Cameras (District-Wide): Installed new security cameras for 

maintenance and transportation facilities.

● Playground Security Cameras (Liberty): Added additional security cameras covering the playground 

area.

● Concert Hall Classroom Hallway Camera: Completed security camera installation in the classroom 

building.

● Student Access Gate (High School): Installed a dedicated student access gate.

● Frosted Office Windows (High School): Wrapped office window glass to limit visibility and enhance 

security.



Achievements
Emergency Preparedness & Life Safety

● Flush-Mount Sprinkler Heads (District-Wide): Installed flush-mount fire sprinkler heads in 

seclusion rooms.

● Med Sled Evacuation Device (High School STEM): Procured emergency Med Sled 

evacuation equipment.

● Standard Response Protocol (SRP) Posters (District-Wide): Printed and posted emergency 

SRP procedures across facilities, trained students and staff. 

● Safe Room Signage (Concert Hall): Installed emergency safe room directional signage.

● Updated Desk Phones: Completed renewal of all District desk phones. 

● Approved Gas Storage (Athletics / High School): Replaced storage with Fire 

Marshal–approved containers.



Achievements
Traffic, Infrastructure & Environmental Health

● Crossing Guard & Safety Patrol Gear (District-Wide): Issued new stop signs for safety 

patrol and crossing guard operations.

● East Side Alley Lighting (Roosevelt): Added outdoor perimeter lighting along the 

alleyway.

● Hot Water Heater Inspections (District-Wide): Conducted safety inspections with the 

department of labor on hot water heating units.

● ADA Furniture & Accessibility Updates: Completed ADA compliance updates for High 

School STEM furniture and installed ada accessible playground equipment at Garfield.



Safety in Action 
● Drills

○ Standard Drills

○ RAVE Panic Button Drill District Wide

○ Fire drills completed in collaboration with the Fire Marshal

● Safety and Security Standards Committee 

○ Collaboration with City and County Emergency Management 

● Code Compliance

○ Fire inspections completed at all sites 

● After Action Review

○ Protocol for after incident review of stakeholder’s actions 



Safety Action Plan 
● Student Endangerment
● Crisis response             
● Evacuation Procedures
● Reunification Procedures
● Accident & Serious Injury
● Bomb Threat
● Bus Accident
● Earthquake
● Fire
● Flood
● Hazardous Materials
● Incident Command System
● Intruder
● Media Relations

● Pandemic Preparedness
● Safety & Health Teams
● Shelter in Place
● Student Runaway/Abduction
● Suspicious Mail
● Lightning/Thunderstorm
● Tornado/Severe Weather
● Building Damage
● Transporting Students
● Utility Emergency
● Weapon
● Pipeline Safety
● Standard Response Protocol



Standard Response Protocol 



Schedule
● Planning for updates via bond cycle

● Increased communication with support of Public Information Officer 

● Continued collaboration with City and County Emergency Management 



Cost Considerations
● Construction costs increase between 5 and 10% annually 

● New technology requires infrastructure upgrades

● Bond Planning - Data Collection 

● Training 

● State and Federal Mandates/Requirements 



Thank You


