~e MARBLE FALLS

Meeting Date: 10/19/2026

Date Submitted: 10/9/2026

Meeting Type: Regular Meeting

Agenda Placement: Public Hearing

Subiject:
Public Hearing: Presentation of 2026-2027 Turnaround Plan for Highland Lakes Element

Executive Summary:

Texas schools are required to create improvement plans when they receive ratings of low performance. The purpose of this
hearing is to notify the public of the three Marble Falls ISD campuses identified for school improvement: Highland Lakes
Elementary School, Marble Falls Elementary School, and Marble Falls Middle School. Administration will review the student
performance data that led to the rating of each campus, the improvements required by the Texas Education Agency, the
intervention measures or sanctions that may be imposed if performance does not improve within a designated period, and
provide an overview of each plan. The plans for each campus will be posted for public comment on the district website.

The purpose of the school improvement plans are to ensure that campuses engage in a focused and systematic process to
identify the root causes of low performance and implement targeted strategies to improve student outcomes. The TAP and
LIP plans promote continuous improvement through regular goal setting, action planning, and progress monitoring.
Additionally the improvement plan process provides access to state and district support, helps coordinate resources for
improvement, and promotioes transparency with parents and the broader school community about how the campuses plan to
achieve better academic results.

The key components of the plans include a comprehensive school improvement strategy; curriculum and instructional
initiatives designed to enhance student learning; job-embedded professional development to build staff capacity and provide
ongoing support; clearly defined milestones to guide implementation; a performance management system to ensure fidelity of
execution; and the allocation of necessary resources to sustain implementation efforts.

Administration will recommend approval of the plans at the regularly scheduled November Board of Trustees meeting.

Fiscal Impact:  Funding Source: Fiscal Year: Ammendment Required?

Does this item require any documents to

be signed by the Board?
No

How will you present this item to the Board?
Power Point

Administration's Recommendation:

This is first read.

No action recommended at this time. Administration is required to have the plans posted for public
comment. Administration will recommend approval of the plans at the regularly scheduled November Board

of Trustees meeting.

Submitted By: Presenter:
Yarda Leflet C&| Department

Board Approval Required: NO

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential.

Revised: 4.19.23
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