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2026–27 Superintend ent 
Goals
Five goals aligned to the District 742 Strategic Plan (2025–28). Fewer things, 

done well, with the evidence shown.

Alignment, defined

Shared outcomes, common expectations, coordinated actions, clear ownership, and consistent evidence 

that the work is happening.
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Five g oals for 2026–27

1
Coherent Tier 1 instruction
Consistent core teaching in every classroom, math held equal to reading

E-12 Learning & Teaching

2
Integrated student supports
One coordinated system of support across every program

Student Services & Special 

Education

3
Culture of high care and high accountability
Caring schools led by adults who own clear results

Superintendent & Human 

Resources

4
Family and community partnership
Every family, in every language, can access and navigate the district

Communications & Equity Services

5
College, career and CTE pathways
Every graduate leaves with real options and a plan

Secondary Education (CTE)



How the goals are governed

MONTHLY

Cabinet review

What outcome are we moving? What 

evidence tells us? What is done, 

delayed, or avoided? What decision is 

needed now?

QUA RTERLY

Stop, continue, redesign

Named programs and practices are 

reviewed so initiative overload does not 

return. The first review begins this fall.

ONGOING

Program effectiveness

Research, Assessment & AI Integration 

leads reviews. Findings guide resource 

decisions, reported to the Board.

OUR  YEA RLONG LEA DERS HIP QUES TION

What does mature leadership require of us when clarity, accountability, and relationships are all at 

stake?
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