
MISSION   
 

●​ To inspire a passion for learning that encourages and enables all individuals to reach their highest potential. 
 
COMMITMENTS 

●​ A safe and welcoming learning environment 
●​ Student success 
●​ A culture of continuous improvement and staff development 
●​ Organizational effectiveness and sustainability 

 
2026 -2027 STRATEGIC PRIORITIES 

1.​ Curriculum Improvement 
2.​ Improved Delivery of MTSS 
3.​ Culturally Responsive Pedagogy 
4.​ Complete a Comprehensive Strategic Planning Process 

 

Initiative/Strategy #1: 
Curriculum Improvement 

Initiative/Strategy #2:  
Improved Delivery of MTSS 

Initiative/Strategy #3: 
Culturally Responsive Pedagogy 

Initiative/Strategy #4: 
Complete a Comprehensive Strategic 

Planning Process  

Key Performance Indicators Key Performance Indicators Key Performance Indicators Key Performance Indicators 

●​ Increase in MCA results 
●​ Work toward 100% 

proficiency on curriculum 
walk-throughs 

 

●​ Increase in MCA assessment 
results 

●​ Increase in attendance rate 
●​ Improved perception data 
●​ Increase teacher proficiency 
●​ Decrease special education 

referrals 
●​ Decrease repeat behavior 

offenses 

●​ Walk-through data (teacher 
evaluation rubric) 

●​ Improved perception data (I 
feel like I belong) 
 

●​ Identification of District and 
community priorities 

●​ Creation of a “Portrait of a 
Graduate” 

●​ Development of 3-5 years 

Critical Action  Critical Action  Critical Action  Critical Action  

●​ Align Q-Comp goals to FAST 
aReading 

●​ Vertical Content meetings 
●​ Curriculum Walk-throughs 

●​ Behavior Referral process 
●​ Implementation of Digital 

Pass System 
●​ Use of EduClimber to track: 

○​ Interventions 
○​ Smartforms 

●​ Implementation of ADSIS 
Reading  

●​ Student support survey 
(2x/year) 

●​ Teacher-Student Survey 
(2x/year) 

●​ Student focus groups to 
discuss questions  

●​ Teacher Observation Rubric 
●​ CR Walk-through Data  

●​ Action items aligned with 
district initiatives  

Action Plan Action Plan Action Plan Action Plan 



 


