
Minutes - Bond Committee Meeting 
Chelsea School District 
Board of Education  
September 22, 2026 

    
 

Present:  Eric Wilkinson, Michelle Craig, Sara Tracy 
 
Administrators: Michael Kapolka, Superintendent, Marcus Kaemming, 
Assistant Superintendent of Human Resources, Casey Zaski, Chief Financial 
Officer, Ross Potgiesser, Director of Operations 
 
 
 
Meeting was called to order at 8:00 AM 
 
 
Public Input 

• Anna Loveland 
 
Committee Discussion: 

• 2019 Bond Update – Mike Kapolka presented all updates of 2019 bond 
work.  This will also be presented at the next board meeting. 
 

• Future Bond Scope and Priorities – Reviewed broad scope and vision 
for future bond.  This will also be presented to the board at a future 
meeting to get feedback and approval to move on to next steps of scope 
development. 
 

• Next Bond Committee Meeting date will be October 16, 2026 at 8AM at 
the Central Administration Office. 

 
Adjournment – Meeting was adjourned at 9:28 AM  
 
 
 
Respectfully submitted, 
 
 
 
 
Sara Tracy 
Board Secretary 
 
 


