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CURRENT HIGHLIGHTS:

[J math Data Dig at Beach Middle School. We held a math data dig at Beach Middle School to review
student data and identify areas of strength, as well as focus areas to guide instruction.

[J Supporting Staff Across Our Buildings. | have been spending time in our buildings as the school year
gets underway, checking in with staff to ensure they have the resources and support they need for a
strong start to the year.

[J Health Education Standards Training. Training was provided to curriculum directors on the new Health
Education Standards, helping districts build a shared understanding of the updated standards and their
connection to instruction.

[J Grant Reporting. | have been working through required grant reports to ensure the district remains
compliant and on track with its grant obligations.

LOOKING AHEAD:

[0 Math Data Dig at Chelsea High School. We will hold a math data dig with the high school math
department, continuing the process started at Beach Middle School.

[J November 2nd District Professional Development Day. Planning is underway for our District
Professional Development Day on Monday, November 2nd.

[J CTE Programming. | am working with Chelsea High School to review potential course changes within
our CTE programming.

Respectfully submitted,
Michelle Hilla



