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Literacy K-5 Overview
● Benchmark Advance- Guaranteed and Viable Elementary 

Curriculum 
○ UFLI for Phonics in K-1 (at most sites)

■ Scandia was a pilot site 2025/26 school year 
○ CKLA for handwriting and sound play in K (at some sites)
○ Lively Letters Kindergarten, ADSIS and Sped (district wide)

● LETRS or OL&LA Trained Teachers
● Support Structures: ADSIS, Title I, Reading Corp & Special 

Education
● Literacy Coaches 



Scandia Literacy Data 

Early Reading (K/1) 



Scandia Literacy Data

CBM-Reading (1-5)



Scandia Literacy Data

A-Reading (2-5)



Core components of K Launch
Core Knowledge Language Arts
● Handwriting 
● Sound Awareness
Building Letter Sound Knowledge
● Lively Letters 



Kindergarten Launch



Lively Letters -Building Letter Sounds 



UFLI

University of Florida Literacy Institute/ Foundations 
● Tool for K-1 Phonics 



Our “Why” For Reading 



Unlocking a 
love of 

reading for 
our 

Kindergarten 
students



Opportunities for Growth
Reviewing data on a weekly basis and working with coaches
● Gaps in data-> Opportunities for growth

○ Incorporating UFLI, CKLA & Lively Letters (this year) in 
kindergarten and grade 1

○ Updating the “Kindergarten Launch” (First 20 days of 
literacy instruction) to align with the Science Of Reading



Kindergarten Outcomes 

25-26: Foundational Literacy Pilot- 
Celebrating our outcomes! 

● 25-26 School Year: 90% Of Students Met the 
Spring Nonsense Word Benchmark in FastBridge
 

● 25-26 School Year: 90% Of Students Met the 
Spring Letter-Sound Benchmark in FastBridge 



Outcomes ~Change Over Time K 
Nonsense Words 

96% Of 
Students On 

Track in 
Nonsense 

words Stayed 
on Track 



K Letter Sound Comparison Data
Pre- Implementation 

Post- Implementation 



K Nonsense Word Comparison Data 

Pre- Implementation

Post- Implementation 



We work hard, we 
play hard and we 
celebrate BIG at 

Scandia!



We Set A Goal



We Worked Hard



We Met Our Goal & Got To Work!



We Intentionally Prepared



We Built Community & A Playground



We Work Hard & Play Hard



Thank You

No matter the work—whether it is learning to read, learning to count, discovering 
more about the world around us, or making an amazing new playground happen—it 
truly takes the work and support of a community.

Thank you to our students, families, staff, PTO, and community members who 
continue to show up, pitch in, and make great things happen for our kids. We are so 
grateful for each of you and the many ways you help make Scandia such a special 
place to learn and grow.


