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Date: October 6, 2026 
 
Agenda Item Caption: Board Update - Goal 1 - Student Success  
 
Purpose of Agenda Item: Information only  
 
Administrative Recommendation: None; for discussion.  
 
Background Information: This presentation provides a beginning-of-year update on our progress 
toward Board Goal 1, Student Success, and the Board’s academic priorities. The update highlights 
current efforts to strengthen Tier I instruction through targeted professional development, campus 
walkthroughs, and timely feedback to support consistent, high-quality instruction. The presentation also 
shares beginning-of-year academic measures for Pre-K through Grade 8, including Circle and NWEA 
MAP data, to establish current performance levels and inform instructional support. Post-secondary 
success and CCMR progress will be presented in greater detail at the November Board meeting. The 
presentation concludes with an overview of our campus tiering process, which uses identified areas of 
need to match campuses with differentiated levels of support and resources. 
 
Fiscal Analysis: None 
 
Regulatory Requirement: None 
 
Contact Person for Additional Questions/Information:  
Name: Jo-Lynette Crayton, Ed.D., Assistant Superintendent for Elementary Learning Services 
Susan Buckley, Ed.D., Assistant Superintendent for Secondary Learning Services 
Email address: jolynette.crayton@killeenisd.org; susan.buckley@killeenisd.org  
Telephone Number: (254) 336-1745; (254) 336-2650 
 
Attachments: Presentation 
 
Signature Requested: No 


