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Subject: 26-27 Targeted Improvement Plans and Turnaround Plan

Background Information:

Targeted Improvement Plans (TIP) and Turnaround Plans (TAP) are required as part of the
school improvement and accountability process. These plans identify areas of need, outline
improvement strategies, and establish a framework for monitoring progress and improving
student outcomes.

The required process includes a public hearing to ensure transparency and provide an
opportunity for stakeholder input. Following the hearing, the plan must be presented to

the Board of Trustees for review and approval. The board will be asked to approval the final
plans at the November board meeting.

For the 26-27 school year, three Abilene ISD campuses require a TIP/TAP. Below are the
campuses and reason the plan is required:

e Madison MS: A TIP is required due to Madison receiving a LIFT PLC Support add-on
grant

o Clack MS: A TIP.is required due to Clack having an unacceptable count of 1. The
unacceptable rating count of 1 is due to the campus receiving 3 D ratings in a row.

o Bowie STEM: A TAP is required due to Bowie receiving an F rating for the 25-26 school
year

This presentation will provide an overview of the plans, the reasons they are required, and the
steps involved in the public hearing and Board approval process.

Attached Supporting Documents:
Presentation

Madison TIP Draft

Clack TIP Draft

Bowie TAP Draft

Fiscal Implications:
None

Administrative Recommendation:
A recommendation will be made to approve the final plans at the November board meeting

Contact Person:

Lyndsey Williamson, Melissa Scott, and Keri Thornburg



