Killeen Independent School District
Board Agenda Item Information Sheet

Date: October 6, 2026

Agenda Item Caption: Report on Systems of Great Schools (SGS) — Killeen ISD Quality Seats
Analysis

Purpose of Agenda Item: Information only

Administrative Recommendation: None

Background Information: MGT is our technical assistance provider for the KISD participation in
Systems of Great Schools. The focus is to share the KISD quality seats analysis information and to
present a North STAR Goal. The System of Great Schools (SGS) is a district-wide transformation
strategy designed to ensure that more students attend high-performing schools, particularly A/B-rated
campuses, each year SGS helps district leaders analyze school performance, expand great options,
improve access, and create new organizational structures to meet community needs. It is an extension of
the Effective District Framework (EDF), supporting planning, performance management, instructional
leadership, and innovative school actions

Fiscal Analysis: None
Regulatory Requirement: None

Contact Person for Additional Questions/Information:

Name: Donald Stewart, Ed.D., Deputy Superintendent of Learning Services
Email address: donald.stewart@killeenisd.org

Telephone Number: 254-336-0008

Attachments: Quality Seats Analysis and corresponding presentation

Signature Requested: No



