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What Is Teacher Clarity?

In every lesson, every student should be able to answer three questions.

What am I learning? Why does it matter? How will I know I've got
it?
Learning Intention Relevance Success Criteria

O 7 5 Why it matters: In John Hattie’s Visible Learning research, teacher clarity has an effect size
|

of about 0.75, nearly double the 0.40 that represents a typical year of growth.

& Fach s For our kids: Students can’t take Ownership with Growth of learning they can’t see.
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Year 3: We Listened, Then Narrowed

2026-27 is a proficiency year: depth, not more.

2024-25 Foundation 2025-26 Making Learning Visible 2026-27 Proficiency

What staff told us in June 2026 What we changed for 2026-27

“Slow down. Master it before adding anything new.” Declared a proficiency year: no new layers added

e SR v el By e e A Teacher Clarity planning template and focused August PD for every

teacher
Students don’t yet see the relevance Walkthroughs now include short student interviews
Exit tickets and lesson closure were hard to sustain Closure and exit tickets became a named focus cycle
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How We Measure It

Every walkthrough uses the same tool, scale, and student questions.

Seven components, each scored 1-4 Focus cycles this year

1 2

Beginning Developing

Learning Intentions - Success Criteria - Student Engagement - Checks for

3

Proficient

Cycle 1: Making Success Visible

Understanding - Clarity in Instruction - Assessment & Feedback - Planning

NOW
4 Intentions and criteria posted, stated, and student-friendly
Exemplary
NEXT Cycle 2: Success Criteria as a Roadmap
Students use criteria during the lesson
THEN Cycle 3: Close with Evidence

Reflection, exit tickets, and feedback tied to criteria

NEW: Every visit, we ask two students...

“What are you learning today?”

“How will you know you did it well?”  “Why does this matter?”
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Early Results: Nearly a Full Point of Growth
16 walkthroughs, September 2—-22, 2026 - school average on the 1-4 scale

Average score by component

1.93 - 2.89 7_2.4

Fall 2025 average — September 2026 average 1

7 of 16 classrooms already at 3.0 or higher N

Goal: 3.0 school average
by Spring walkthroughs

The tool was refined for 2026—-27 and different classrooms were : W 2.06
visited, so we read this as a strong early signal, not a final result. v ’ v v ' ' v ’

W2025-26 (full year) MSeptember 2026
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What Students Are Telling Us

Students know what they’re learning. Next, they need to know how they’ll know they’ve got it.

11 of 14

“What are you learning today?”

could answer fully

In their own words

“We are learning the 5Ws to help us when
we are older and have to write essays.”

3rd grade reading
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“How will you know you did it well?”

could answer fully

Map reading matters “for real life
scenarios such as hunting.”

6th grade geography

30f13

“Why does this matter?”

could answer fully

Students tied an algebra patterns problem
to planning their own rodeo banquet.

9th grade Algebra



Clarity Across MMK: Elementary & Specialists

Photos from walkthroughs, September 2026
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5th Grade - Ms. Ferguson Special Education - Ms. Heidt Library - Mr. LaDage Choir - Mrs. Chambless PE 6-12 - Mr. Kerr & Mrs.

Intention + criteria for every Individual goals as “I can” steps Intentions tied to Hispanic Heritage Intention and “why” on screen Chambless
subject Month while singing Seven “I can” steps for soccer

Same language in every setting, from the 5th grade whiteboard to the gym.
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Clarity Across MMK: Secondary & CTE

Photos from walkthroughs, September 2026
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Lesson 2: The Banquet Table Problem
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- - B )\/};
Today's Learning

; J’)A,)/r Success Criteria: Evidence:
Success Criteria })y)y L1 can identify the quantities and how they

Learning ntention T Ican brainstorm are related in the Banquet Table Problem.

We are learning to

; . ur strength 1 can work hard and give my k})t l ‘H\L M
Jamleaming o Why independenl. y{b Ul can create and use a table, diagram, or | b;';::::;ﬂ‘; e as e i U W MV\«S \
: O I can select and ey | i al i I can track my progress and ]
mm,mrm' g So/l can creale @ connect my 4 ! fe,g;?;':hri:,e forepSsent g in the 5 core lifts through se??m;:«er’:zm each cycle. V.M in M& Q\Eh]ﬂd’lm M%
DIganze, an 5 i | | the Bigger Faster Stronger 1 can increase my max by
. record of my stongest deas. . | | the Bigger 9
explain my own

at least 5-10 Ibs. per cycle
(6 week period).

THE BFS PROGRAM

1 INTIAL
MAX oUT

: {hinking that | can 1 |can consolidate ) 0 I can use a representation to determine
thinking about our 5 ‘ - A
s Egssenn‘ar revist, revise, and my thinking into a M an unknown value or make a prediction.

and Supporting despenas | leam. 57 sentence / O I can explain how my representation

T o i hund ok 5

o ity Upmin i < 000

T Wi
b "’”“Mﬂn\;\

(BFS) 6 week program.

; paregraph. i
Questians. 0 Wyrelresponse supports my solution.

sounds ke me.
e 4

At the begii Follw the BES
R l Pl | Affer each 6 week cycle

When planning a banquet, event, or other gathering, we need
to determine how many people can be accommodated as
tables are added. Mathematical representations help us plan
and predict without having to physically arrange every table.

0.7 11T =

11-12 ELA - Mrs. Barratt Algebra - Mrs. Bingham Weight Training - Mr. Kerr CTE - Mrs. Cole CTE - Mr. Johannes
Intention, why, and checkable Lesson guide with space for Measurable goal: +5-10 Ibs per Forestry, Construction, and
criteria student evidence cycle Yearbook side by side

st e o Disis P’“Whﬁ‘ |
Ton toll Wi by eomes e b dasg
1 o) Bt Rppn Mo o,
VT oo (L Faxps o ot bl el A oy
v T con ceionstife b Tubigus i ASIAG gopeh el

% Relevance:
“
|

A student’s own daily reflection slip

Success criteria are becoming concrete, measurable, and owned by students.
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Where We're Headed

Goal: a school average of 3.0 or higher by Spring walkthroughs

1.93 3.0
Fall 2025 Spring goal
2.89
Now
Cycle 2: Success Criteria as a PLC time on the work Keep listening to students
Roadmap Teams build and test success criteria and Keep interviewing students on every visit
Help students use criteria during the exit tickets together, as staff asked for in and report whether more can explain how
June. they’ll know.

lesson so they can answer “How will |
know?”
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When students know what they’re learning, and how they’ll
know they’ve got it, they take ownership of their growth.

Thank you to our staff for doing this work with intention.



