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OVERVIEW

Special Education Districtwide Support & Capacity Update
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P U R P O S E

Districtwide Review of Special 
Education Services, Staffing, 
Resources, Capacity Update, and 
Family Support

I I I .A

Self-Contained Units, Enrollment, and Staffing

9 board requests

I I I .B

Resources and Support for Staff Serving 
Students With Challenging Needs
6 board requests

I I I .C

Parent Communication and Support

5 board requests



B o a r d  M e m b e r  R e q u e s t ( s )

III.A
Self-Contained Units, 
Enrollment, and 
Staffing

III.A.1 List of all self-contained units by campus

III.A.2 Current student enrollment in each unit

III.A.3 Student-to-staff ratios

III.A.4 Number of teachers and instructional aides assigned to each 
unit                      

III.A.5 Current vacancies, substitutes, or units operating without 
full staffing

III.A.6 Coverage available when teachers or paraprofessionals are 
absent

III.A.7 Whether substitutes assigned to these classrooms receive 
appropriate training

III.A.8 Current capacity and projected enrollment needs

III.A.9 Hard-to-fill positions, turnover, recruitment, and retention 
efforts
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I I I .A.1

Self Contained Units by Campus & Cluster - Elementary
31 campuses in 6 clusters

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

ECSE Early Childhood Special Education BI Behavior Intervention Structured for Life

Hanna Cluster 5 campuses

Burns

Egly BI

Hudson

Paredes BI

Perez

Lopez Cluster 6 campuses

Aiken BI

Brite BI

Del Castillo-Morningside

El Jardin

Garza-Southmost

Palm Grove

Pace Cluster 6 campuses

Benavides

Garden Park

Keller SFL

Martin

Ortiz BI

Russell BI

Porter Cluster 5 campuses

Canales
Cromack-
Castaneda

Putegnat

Sharp

Skinner BI

Rivera Cluster 6 campuses

Breeden

Champion BI

Gallegos

Gonzalez

Peña

Vermillion BI

Veterans Cluster 3 campuses

Pullam BI

Villa Nueva ECSE

Yturria

Life Skills

Life Skills

Life Skills

Life SkillsLife Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

ECSE

SFL

ECSE

ECSE

ECSE

ECSE

ECSE

Life Skills

SFL

SFL

SFL

Lifeskills
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I I I .A.1

Self Contained Units by Campus & Cluster - Middle School & High School 
10 middle school campuses and 8 high school campuses

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Life Skills BI Behavior Intervention SFL Structured for Life

Middle Schools

Hanna Oliveira Life Skills BI

Vela Life Skills BI SFL

Lopez Besteiro Life Skills BI

Lucio Life Skills BI

Pace Manzano Life Skills BI SFL

Stell Life Skills BI

Porter Faulk Life Skills BI

Rivera Garcia Life Skills BI

Perkins Life Skills BI

Veterans Stillman Life Skills BI

High Schools

Hanna Life Skills BI SFL

Porter Life Skills BI SFL

Pace Life Skills BI SFL

Rivera Life Skills BI

Lopez Life Skills BI SFL

Veterans Life Skills BI SFL

BAC BI

Lincoln Park/TTT Life Skills
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I I I .A.2 – A.4

Elementary Early Childhood Special Education (ECSE) Units by Cluster/Campus(4:1)

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Columns: Teachers/Units · Instructional Aides · One to One Aides · Additional Support (subs) · Total # Personnel · Students · Student/Teacher Ratio (as reported).

Cluster Campus Teacher 
/ Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff
Students

Student 
to 

Teacher 
Ratio*

Hanna

Burns 1 2 1 4 16 5.3

Hudson 1 2 3 10 3.3

Paredes 1 2 1 4 6 2

Perez 2 5 1 8 17 2.4

Total 5 11 0 3 19 49 3.1

Lopez

Aiken 1 2 1 4 10 3

Brite 1 2 2 8 2.7

Del Castillo-Morningside 1 2 1 4 9 3

El Jardin 1 2 3 6 2

Garza-Southmost 2 4 1 7 21 3.5

Total 6 12 1 2 20 54 2.9

Pace

Benavides 1 3 4 9 2.3

Garden Park 1 2 3 7 2.3

Keller 2 4 6 22 3.7

Martin 1 2 3 11 3.7

Ortiz 1 2 1 4 11 3.3

Russell 1 2 3 10 3.3

Total 7 15 1 0 23 70 3.1

Cluster Campus Teacher 
/ Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff
Students

Student 
to 

Teacher 
Ratio*

Porter

Canales 1 2 3 7 2.3

Cromack-Castañeda 1 3 4 11 2.8

Putegnat 1 2 3 9 3

Sharp 1 2 3 10 3.3

Total 4 9 0 0 13 37 2.8

Rivera

Breeden 2 4 1 7 17 2.8

Gallegos 1 2 1 4 14 4.7

Peña 1 2 3 13 4.3

Vermillion 1 3 4 13 3.3

Total 5 11 0 2 18 57 3.6

Veterans
Villa Nueva 1 3 4 8 2

Yturria 1 2 3 13 4.3

Total 2 5 0 0 7 21 3

Total 29 63 2 7 100 288 3.1

ECSE Special ED Unit Ratio 4:1 
Based on the 2026-2027 BISD Compensation Plan
*1: 1 Aides are not included in Student to Teacher Ratio

Cell highlighted orange in the table indicates at capacity.

I I I .A.2 – A.4I I I .A.8
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I I I .A.2 – A.4

Elementary Life Skills Units by Cluster & Campus (4:1)

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Columns: Teachers/Units · Instructional Aides · One to One Aides · Additional Support (subs) · Total # Personnel · Students · Student/Teacher Ratio (as reported). 

Cluster Campus Teacher
/Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff
Students

Student 
to 

Teacher 
Ratio*

Hanna

Burns 1 3 1 5 17 4.3

Hudson 2 4 1 7 19 3.2

Perez 2 4 1 1 8 31 5

Total 5 11 1 3 20 67 4.1

Lopez

Aiken 1 2 1 1 5 13 4

Del Castillo-Morningside 1 2 1 4 15 5

El Jardin 1 2 1 2 6 15 4.7

Garza-Southmost 2 4 2 1 9 28 4.3

Palm Grove 1 2 3 3 1

Total 6 12 4 5 27 74 3.9

Pace

Benavides 2 4 1 7 24 3.8

Garden Park 2 5 7 19 2.7

Martin 2 4 2 8 24 3.7

Total 6 13 3 0 22 67 3.4

Cluster Campus Teacher/
Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff Students

Student 
to 

Teacher 
Ratio*

Porter

Canales 2 4 1 7 22 3.5

Cromack-Castañeda 2 4 6 24 4

Sharp 1 2 1 4 18 6

Total 5 10 1 1 17 64 4.2

Rivera

Breeden 2 4 1 7 26 4.3

Champion 2 4 1 7 16 2.5

Gallegos 2 4 1 7 26 4.3

Gonzalez 2 4 1 2 9 28 4.5

Total 8 16 2 4 30 96 3.9

Veterans
Yturria 2 4 2 8 23 3.5

Total 2 4 2 0 7 23 4.2

Total 32 66 13 13 123 391 3.9

Unit with a Teacher Vacancy Elementary Special ED Life Skills Unit Ratio is 4:1
Based on the 2026-2027 BISD Compensation Plan
*1: 1 Aides are not included in Student to Teacher Ratio

Cell highlighted orange in the table indicates at capacity.

I I I .A.8
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I I I .A.2 – A.4

Elementary Behavior Intervention and Structure For Life Units by Cluster/Campus

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Columns: Teachers/Units · Instructional Aides · One to One Aides · Additional Support (subs) · Total # Personnel · Students · Student/Teacher Ratio (as reported). 

BI Units 4:1

Cluster Campus Teacher 
/ Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff Students

Student 
to 

Teacher 
Ratio*

Hanna
Egly 2 3 5 21 4.2

Paredes 2 4 6 24 4

Total 4 7 0 0 11 45 4.1

Lopez
Aiken 1 2 3 14 4.7

Brite 1 2 3 15 5

Total 2 4 0 0 6 29 4.8

Pace
Ortiz 2 4 1 7 21 3.3

Russell 1 2 3 13 4.3

Total 3 6 1 0 10 34 3.7

Porter
Skinner 2 4 6 17 2.8

Total 2 4 0 0 6 17 2.8

Rivera
Champion 1 3 4 10 2.5

Vermillion 2 4 6 22 3.7

Total 3 7 0 0 10 32 3.2

Veterans
Pullam 2 4 6 13 2.2

Total 2 4 0 0 6 13 2.2

Total 16 32 1 0 49 170 3.5

SFL Units 4:1

Cluster Campus Teache
r/Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff Students

Student 
to 

Teacher 
Ratio*

Hanna
Hudson 1 3 4 14 3.5

Total 1 3 0 0 4 14 3.5

Lopez
No unit at this campus

Total 0 0 0 0 0 0 0

Pace
Keller 1 3 4 15 3.8

Total 1 3 0 0 4 15 3.8

Porter
No unit at this campus

Total 0 0 0 0 0 0 0

Rivera
No unit at this campus

Total 0 0 0 0 0 0 0

Veterans
Pullam 1 3 1 5 14 3.5

Total 1 3 0 1 5 14 3.5

Total 3 9 0 1 13 43 3.6

Elementary Special ED Behavior Intervention and SFL Unit Ratio is 4:1
Based on the 2026-2027 BISD Compensation Plan
*1: 1 Aides are not included in Student to Teacher Ratio

Cell highlighted orange in the table indicates at capacity.

I I I .A.8
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I I I .A.2 – A.4

Middle School Life Skills, Behavior Intervention, and Structure For Life Units by Cluster

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Columns: Teachers/Units · Instructional Aides · One to One Aides · Additional Support (subs) · Total # Personnel · Students · Student/Teacher Ratio (as reported). 

Cluster Campus

Life Skills Units 4:1 Behavior Intervention (BI) Units 6:1 Structure For Life (SFL) Units 4:1

Teacher 
/Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff
Students

Student 
to 

Teacher 
Ratio

Teacher 
/Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff
Students

Student 
to 

Teacher 
Ratio

Teacher 
/Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff
Students

Student 
to 

Teacher 
Ratio

Hanna
Oliveira 1 2 1 4 10 3.3 1 2 3 20 6.7 No unit at this campus

Vela 1 2 1 4 13 4.0 1 2 1 4 10 3.0 1 2 1 1 5 7 2.0

Totals 2 4 1 1 8 23 3.7 2 4 1 0 7 30 4.8 1 2 1 1 5 7 2.0

Lopez
Besteiro 1 2 3 8 2.7 1 2 3 13 4.3 No unit at this campus

Lucio 1 3 4 12 3.0 1 2 3 13 4.3 No unit at this campus

Totals 2 5 0 0 7 20 2.9 2 4 0 0 6 26 4.3 0 0 0 0 0 0 0

Pace
Manzano 2 4 2 8 20 3.0 1 2 3 16 5.3 1 2 1 4 14 4.3

Stell 1 2 1 4 6 1.7 1 3 4 27 6.8 No unit at this campus

Totals 3 6 3 0 12 26 2.6 2 5 0 0 7 43 6.1 1 2 1 0 4 14 4.3

Porter
Faulk 2 3 2 7 24 4.4 1 2 3 15 5.0 No unit at this campus

Totals 2 3 2 0 7 24 4.4 1 2 0 0 3 15 5.0 0 0 0 0 0 0 0

Rivera
Garcia 2 4 3 9 15 2.0 2 3 5 24 4.8 No unit at this campus

Perkins 2 4 1 7 19 3.0 1 2 1 4 21 7.0 No unit at this campus

Totals 4 8 4 0 16 34 2.5 3 5 0 1 9 45 5.6 0 0 0 0 0 0 0

Veterans
Stillman 1 2 2 5 16 4.7 1 2 3 15 5.0 No unit at this campus

Totals 1 2 2 0 5 16 4.7 1 2 0 0 3 15 5.0 0 0 0 0 0 0 0

Middle School Totals 14 28 12 1 55 143 3.1 11 22 1 1 35 174 5.2 2 4 2 1 9 21 3.2

Special ED Life Skills and SFL Unit Ratio is 4:1, Behavior Intervention Unit 6:1
Based on the 2026-2027 BISD Compensation Plan
*1: 1 Aides are not included in Student to Teacher Ratio

Cell highlighted orange in the table indicates at capacity.

I I I .A.8
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High School Life Skills, Behavior Intervention, and Structure For Life Units by Cluster

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Columns: Teachers/Units · Instructional Aides · One to One Aides · Additional Support (subs) · Total # Personnel by Campus · Students · Student/Teacher Ratio (as reported). 

Campus

Life Skills Units  4:1 Behavior Intervention (BI) Units 6:1 Structure For Life (SFL) Units 4:1

Teacher
/Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff
Students

Student 
to 

Teacher 
Ratio*

Teacher
/Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff
Students

Student 
to 

Teacher 
Ratio*

Teacher
/Units

Instr. 
Aides

1:1 
Aides Subs Total 

Staff
Students

Student 
to 

Teacher 
Ratio*

Hanna 3 7 2 12 27 2.5 3 5 8 51 6.4 1 2 1 4 10 3.0

Porter 2 4 6 13 2.2 3 5 8 38 4.8 1 2 1 4 7 2.0

Pace 3 4 2 9 31 4.1 3 4 7 45 6.4 1 2 1 4 6 1.7

Rivera 4 8 6 18 40 2.8 3 5 8 47 5.9

Lopez 3 4 2 9 33 4.4 3 6 1 10 54 5.9 1 2 3 11 3.7

Veterans 2 4 5 11 29 4.0 2 4 3 10 39 6.0 1 2 1 4 11 3.3

BAC 2 2 4 10 2.5

Lincoln Park/TTT 8 5 2 15 96 7.2

High School Totals 25 36 19 0 80 269 4.1 19 31 4 0 55 284 5.6 5 10 4 0 19 45 2.7

High School Life Skills and SFL Unit Ratio is 4:1, Behavior Intervention Unit 6:1
Based on the 2026-2027 BISD Compensation Plan
*1: 1 Aides are not included in Student to Teacher Ratio

Cell highlighted orange in the table indicates at capacity.

I I I .A.8I I I .A.2 – A.4
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I I I .A.8

Middle School Current Capacity and Enrollment Needs
Resource, Inclusion, Dyslexia by Cluster & Campus

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Cluster Campus
Resource 
Inclusion 
Teachers

Dyslexia 
Teachers

# of Projected 
Dyslexia 
Students

Dyslexia 
Ratios

Instructional 
Aides

Additional 
Support 

(substitutes)

Total # 
Personnel

Current 
Enrollment 
(Student)

Folders per 
Teacher

Student/ 
Teacher 
Ratios*

Hanna
Oliveira 7 1 20 20 1 9 139 17.4 7.0

Vela 5 1 17 17 1 7 139 23.2 7.0

Totals 12 2 37 37 2 0 16 278 19.9 13.9

Lopez
Besteiro 5 1 15 18 2 8 110 18.3 5.5

Lucio 6 0.5 30 30 2 8.5 155 23.8 7.8

Totals 11 1.5 45 48 4 0 16.5 265 21.2 13.3

Pace
Manzano 5 1 32 16 1 7 115 19.2 5.8

Stell 8 1 20 20 1 10 170 18.9 8.5

Totals 13 2 52 36 2 0 17 285 19.0 14.3

Porter
Faulk 7 1 19 10 1 9 173 21.6 8.7

Totals 7 1 19 10 1 0 9 173 21.6 8.7

Rivera
Garcia 6 1 22 11 2 9 155 22.1 7.8

Perkins 4 1 21 21 1 6 94 18.8 4.7

Totals 10 2 43 32 3 0 15 249 20.8 12.5

Veterans
Stillman 5 1 16 16 1 7 156 26.0 7.8

Totals 5 1 16 16 1 0 7 156 26.0 7.8
Totals 58 9.5 212 22.3 13 0 80.5 1406 20.8 70.3

Cell highlighted orange in the table indicate at capacity.
Special ED Middle School Resource/Inclusion Ratio 20:1
Based on the 2026-2027 BISD Compensation Plan
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I I I .A.8

Middle School Current Capacity and Enrollment Needs
Resource, Inclusion, Dyslexia by Cluster & Campus

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Cluster Campus Dyslexia Teachers # of Projected 
Dyslexia Students Dyslexia Ratios

Resource/ 
Inclusion 
Teachers

Instructional 
Aides

Additional 
Support 

(substitutes)

Total # 
Personnel

Current 
Enrollment 
(Student)

Folders per 
Teacher

Student/ 
Teacher 
Ratios*

Hanna
Oliveira 1 20 20 7 1 9 139 17.4 7.0

Vela 1 17 17 5 1 7 139 23.2 7.0

Totals 2 37 37 12 2 0 16 278 19.9 13.9

Lopez
Besteiro 1 15 18 5 2 8 110 18.3 5.5

Lucio 0.5 30 30 6 2 8.5 155 23.8 7.8

Totals 1.5 45 48 11 4 0 16.5 265 21.2 13.3

Pace
Manzano 1 32 16 5 1 7 115 19.2 5.8

Stell 1 20 20 8 1 10 170 18.9 8.5

Totals 2 52 36 13 2 0 17 285 19.0 14.3

Porter
Faulk 1 19 10 7 1 9 173 21.6 8.7

Totals 1 19 10 7 1 0 9 173 21.6 8.7

Rivera
Garcia 1 22 11 6 2 9 155 22.1 7.8

Perkins 1 21 21 4 1 6 94 18.8 4.7

Totals 2 43 32 10 3 0 15 249 20.8 12.5

Veterans
Stillman 1 16 16 5 1 7 156 26.0 7.8

Totals 1 16 16 5 1 0 7 156 26.0 7.8
Totals 9.5 212 22.3 58 13 0 80.5 1406 20.8 70.3

Cell highlighted orange in the table indicate at capacity.
Special ED Middle School Resource/Inclusion Ratio 20:1
Based on the 2026-2027 BISD Compensation Plan
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I I I .A.8

High School Current Capacity and Enrollment Needs
Dyslexia / Inclusion / Resource by Cluster & Campus

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Campuses
Resource 
Inclusion 
Teacher

Dyslexia 
Teachers

# of 
projected 
Dyslexia 
Students

Student/ 
Teacher 
Ratios

Instruction
al Aides

Additional 
Support 
(subs)

Total # 
Personnel

Current 
Enrollment

Folders per 
Teacher

Student/ Teacher Ratios

Hanna 10 0.5 2 2 1 11.5 233 22.2 11.7

Porter 8 0 0 3 1 9.0 235 29.4 11.8

Pace 8 1 3 3 1 10.0 235 26.1 11.8

Rivera 11 0.5 7 7 2 13.5 263 22.9 13.2

Lopez 10 0.5 5 2 12.5 220 21.0 11.0

Veterans 7 1 2 2 1 9.0 191 23.9 9.6

BAC 1 0.5 1 2.5 20 13.3 1.0

Lincoln 
Park/TTT

Totals 55 4 19 4.75 9 0 68.0 1397 23.7 69.9

Special ED High School Resource/Inclusion Ratio 20:1
Based on the 2026-2027 BISD Compensation Plan

Cell highlighted orange in the table indicate at capacity.
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I I I .A.5
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I I I .A.6

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026 15



I I I .A.7

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026 16



I I I .A.9

Hard-to-Fill Positions-Stipend Increases
Stipends aligned with the 2026-2027 BISD Compensation Plan

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

To address critical staffing needs, the district offers the following annual stipends for select related 
service positions:

$6,250
annual stipend

Physical Therapist

$7,000
annual stipend

Physical Therapist (with 
Doctorate)

$6,250
annual stipend

Speech-Language 
Pathologist

Hard-to-Fill Positions

High turn over in all areas of special 
education.

Physical Therapist

Physical Therapist (with Doctorate)

Speech-Language Pathologist

Occupational Therapist
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I I I .A.9

Recruitment and Retention Efforts
Collaboration efforts of Public Information Office, Human Resources and Special Services Department

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Working together to attract and retain highly qualified special education professionals to support the 
unique needs of our students.

Job Fairs & Recruitment Events

• Collaborating to host and participate in local and 
regional job fairs.

• Recruiting qualified candidates for special 
education teaching and related service positions.

Targeted Advertising

• Promoting vacancies through our district website, 
social media, local media, universities, professional 
organizations, and education job boards.

University Partnerships

• Collaborating with colleges and universities to 
recruit future special education teachers and 
related service providers, including internships and 
clinical placements.

Grow Your Own Initiatives

• Supporting current staff through certification 
programs, mentoring, and alternative certification 
opportunities.

BISD IS HIRING!
BISD Job Fair · Wednesday, Sept. 23, 2026
1 PM – 4 PM · BISD Boardroom

18

BISD Job Fair · Monday July 27, 2026

BISD Ready to Lead · Wednesday, Sept. 2,  
2026
4 PM – 6 PM · BISD Boardroom

1 PM – 4 PM · with WorkForce Solutions 
Cameron County

Region One ESC Job Fair · Wednesday, 
June 2026
9 AM – 12 PM · Region One



B o a r d  M e m b e r  R e q u e s t ( s )

III.B
Resources and 
Support for Staff 
Serving Students With 
Challenging Needs

III.B.1 Behavioral support available to teachers and 
paraprofessionals

III.B.2 Crisis prevention and intervention training

III.B.3 Access to behavior specialists, School Psychologists, 
counselors, and related service providers

III.B.4 Support for toileting, feeding, mobility, and other personal-
care needs

III.B.5 Process for requesting additional staffing or support when a 
student’s needs increase

III.B.6 Follow-up and staff support after significant behavioral 
incidents
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I I I .B.1

Behavioral Support Available to Teachers and Paraprofessionals
Resources · Supports · Training · Stronger Futures

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Resources

Visuals

Communication Boards

Social Emotional Learning (SEL) 
Elementary

Supports

Behavior Specialists Supervisors

Picture Exchange Communication Training Crisis Prevention Intervention Training

Family Center Social Worker Behavior Technician Training 
ParaProfessionals

Assistive Technology Teacher School Psychologists

Special Education Counselors Behavior Specialist Support Dashboard

20



I I I .B.2

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026 21



I I I .B.3

Access to Behavior Specialists, School Psychologists, Counselors, 
Nurses and Related Service Providers

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Behavior 
Specialists

Resources & Supports; Behavior Specialist Request form 
Behavior Specialist Follow-Up Services

School 
Psychologist

Before, During, and After an Evaluation; Other 
Campus Supports

Special Education 
Counselors

Services to Students, Families, and Staff; Process to 
Request Assessment; ARD attendance

Nurses

Occupational Therapy (OT) & Physical Therapy (PT)

22

Related Service 
Providers

All students have access to their campus nurse. Staff 
in specialized units also collaborate with the nurse as 
needed to support students with health plans.



I I I .B.3

Access to Behavior Specialists, School Psychologists, Counselors, 
Nurses and Related Service Providers

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Purpose of the request form-To help us provide effective, individualized behavior support, please provide brief, objective information about the student’s current 
needs. This information will help guide appropriate next steps and support recommendations.

23

Behavior 
Specialists

Resources & Supports; Behavior Specialist 
Request form 
Behavior Specialist Follow-Up Services

Ruben Almanza - (956) 698-2077
Clara Magallanes - (956) 547-6671
Deborah Mancillas - (956) 698-2238
Melinda Ottolino - (956) 698-1203
Teresa Solitaire- (956) 698-1208
Charles West - (956) 698-1193



I I I .B.3

Follow-Up and Staff Support After Significant Behavioral Incidents
Behavior Specialist Follow-Up Services · Support · Strategies · Success

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Immediate Support

• Same-day teacher check-in
• Classroom stabilization
• Student re-entry support
• Crisis response consultation

Debrief & Analysis

• Staff debrief
• Incident review
• Antecedent Behavior Consequence (ABC) data 

review
• Behavior pattern analysis

Teacher Coaching

• In-class modeling
• De-escalation coaching
• Classroom management support
• Reinforcement strategy development
• Replacement behavior instruction

Behavior Plan Support

• Review existing Behavior Intervention Plan (BIP)
• BIP implementation coaching
• BIP revision
• Functional Behavior Assessment (FBA) consultation
• FBA support
• Data collection support

Professional Development

• FBA training
• BIP training
• Crisis Prevention Institute (CPI) training
• De-escalation
• Behavior data collection
• Classroom behavior supports
• Replacement behavior strategies

Ongoing Monitoring

• 48-hour follow-up
• 1-week follow-up
• Classroom observation
• Team consultation/staffing

Positive Behavior = Increased Learning = Greater Success
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School Psychologist Evaluation Process
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Access to Behavior Specialists, School Psychologists, Counselors, Nurses and Related Service Providers ​

Before an Evaluation
Assist in determining whether a 
psychological evaluation is warranted.
• Consult with parents and staff 

regarding concerns related to a 
potential psychological evaluation.

• Review, Academic, behavioral, 
attendance, and relevant medical 
records.

• Review campus General Education, 
Response to Intervention (RTI), and 
504 interventions and supports.

• Review outside psychological reports 
if an education need for evaluation 
has been identified.

• With parent consent, conduct 
observations to help determine the 
need for a psychological evaluation.

Other Campus Supports
Serve as a resource for special education 
evaluation and eligibility questions.
• Provide consultation to campus staff, 

parents, and administrators.
• Support problem-solving for academic, 

behavioral, and social-emotional 
concerns.

• Share strategies and resources.
• Collaborate with intervention teams 

(Response to Intervention (RTI)/504).
• Assist with crisis response, as needed.
• Support a positive and supportive 

school environment.
• Provide professional development on 

mental health, behavior, and student 
supports, as needed.

During an Evaluation
Conduct psychological evaluations 
(Autism/Emotional Disturbed).
• Continue reviewing 

educational/developmental history and 
concerns.

• Conduct observations and interviews.
• Administer psychological, behavioral, social-

emotional, developmental, and autism (AU) 
assessments.

• Administer and interpret parent/teacher 
rating scales.

• Collaborate with campuses and Special 
Services staff on Full Individualized Evaluation 
(FIE) recommendations.

• Assist with disability eligibility 
determinations.

• Identify student strengths and educational 
needs.

• Develop Individualized Education Plan (IEP) 
recommendations and suggested behavioral 
supports.

After an Evaluation
Present evaluation results at Annual Review 
and Dismissal (ARD) meetings.
• Explain eligibility and educational needs.
• Consult on IEP goals, accommodations, 

and services.
• Recommend behavioral and social-

emotional interventions.
• Support implementation of 

recommendations.
• Monitor student concerns.

Vanessa Castillo- (956) 698-2219
Ivan Garza- (956) 698-2350
Laura Lieck- (956) 698-2889
Jessica Proa- (956) 698-1471
Olivia Rangel- (956) 698-2081

Erika Ortiz- (956) 698-3124
Roxanne Serna Calderon- 
(956) 698-1204
Cynthia Villarreal- (956) 698-2471
Lisa Lucio- (956) 698-1168School Psychologists formerly known as Licensed 

Specialist in School Psychology (LSSP).
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Special Education Counselors — Services to Students
Special Education Counselors provide a broad scope of services to support students with disabilities.

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Support students with disabilities by bridging 
academic, emotional and behavioral needs.

Identify student’s strengths and weaknesses in the areas 
of learning problems, interpersonal difficulties, 
inappropriate behavior, unhappiness/depression, and 
physical symptoms/fears and develop unique goals and 
objectives based on individual students’ needs and/or 
disability.

Provide individual and group counseling sessions that 
address socio-emotional challenges, self-regulation, 
coping skills, substance abuse education, discuss 
behavioral challenges, etc.

Provide support to students when in crisis. Help students with transition planning and goal setting 
for post-secondary life (Free Application for Federal 
Student Aide (FAFSA), military enlistment, job training, 
etc.).

Participate in and support District events such as 
Buddy Fun Meet, Special Olympics Bowling, and 
Special Olympics Field Day.
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Special Education Counselors — Families and School Staff

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Services Provided to Families

• Provide parents with consultation on Individualized Education 
Plan (IEP) goals, behavioral strategies, and home-school 
collaboration.

• Help parents understand and locate community resources.

• Provide families with support during crisis situations.

• Provide trainings at the Family Center as requested.

• Conmmunication with parents when there is a student 
concerns.

Services Provided to School Staff/Campus

• Consult with teachers on classroom accommodations, behavioral interventions, 
differentiation strategies, behavior intervention plans, point sheets, etc.

• Collaborate with academic counselors to proactively address the needs of students 
receiving support through counseling as a related service.

• Provide professional development to school staff on trauma-informed practices, de-
escalation, disability awareness, etc.

• Collaborate with school staff during ARD meetings and/or staffing.

• Collect data and monitor students’ progress for counseling and behavioral goals, 
upkeep counseling notes, logs, and students’ progress reports, as well as maintain 
the counselor time tracker.
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Special Ed Counselors — Process to Request Assessment

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

1 Initial Request
The ARD committee formally requests a counseling evaluation through the 
creation of a Notice of Consent to Evaluate which is emailed to the special 
education counselor by the campus diagnostician once parent’s signature has 
been obtained.

2 Intake & Review The special education counselor reviews existing IEP, evaluation data, grades, 
attendance, and gathers observational data.

3 Formal Evaluation
The special education counselor interviews teachers, parents, and the 
student. Formal data is obtained via school and home ratings scales and 
functional behavioral assessments.

4 Present Results Present evaluation results, frequency of services, duration, setting, and 
counseling goals and objectives in the ARD meeting.

Process to Request Counselor Attendance 
at ARD or Staffing

Special Education counselors attend ARDs or 
staffing after being notified by campus’ 
diagnosticians, teachers, and/or administrators 
via email. (e.g. Annual Review and Dismissal 
(ARD), Present Counseling Evaluations, Special 
ARD, etc.).
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Briana Hayes - (956) 698-0140
Anabelle Torres - (956) 698-1185
Ysela Morales - (956) 698-1192
Eugenio Ortiz- (956) 698-1197
Marie Teresa Garza- (956) 698-0297
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Support for Toileting, Feeding, Mobility and Other Personal Care Needs
Supporting Skills for Success — toileting, feeding, mobility, and more

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Our OT and PT services help students develop the skills they need to fully participate in school, including daily living skills such as toileting, feeding, mobility, and more.

Occupational Therapy (OT)
Building Independence in educational setting · OT supports students with:

Toileting and personal-care skills (e.g., managing clothing, hygiene routines)

Feeding skills (e.g., self-feeding, utensil use, sensory strategies)

Fine motor skills (e.g., dressing, opening containers, writing)

Sensory and behavioral strategies to support participation in daily routines

Recommendations for adaptive equipment and classroom supports

OT helps students gain independence in everyday activities at school.

Physical Therapy (PT)
Supporting Movement for Greater Access · PT supports students with:

Mobility and movement (e.g., walking, transfers, balance)

Positioning and postural support during toileting, feeding, and classroom 
activities

Strength, balance, and motor skills to increase safety and participation

Recommendations for adaptive equipment (e.g., wheelchairs, walkers, 
positioning systems)

Training and guidance for school staff on safe movement, transfers, and 
positioning

PT helps students move safely and confidently through their school day.
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How to Request OT or PT Services

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Our OT and PT teams work together with teachers, nurses, paraprofessionals, and families to ensure students’ needs are 
addressed through their Individualized Education Plan (IEP).

1

Submit a Referral

Teacher, parent, or campus staff 
requests an evaluation.

2

Evaluation

OT or PT conducts a 
comprehensive evaluation.

3

Individualized Education 
Plan Meeting

Results are discussed, and 
services are determined 
through the Individualized 
Education Plan process.

4

Services & Support

If eligible, OT or PT services are 
provided and strategies are 
implemented in school.
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Support for Toileting, Feeding, Mobility and Other Personal Care Needs

Occupational Therapist - (956) 698-0252
Angie Garza
Monica Garcia
Michelle John

Michelle John
Crystal Salazar
James John

Physical Therapist - (956) 698-0813
Dr. Lisa Lopez
Physical Therapist Assistant 
Patty O'Grady
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Process for Requesting Additional Staffing or Special Education 
Support When a Student's Needs Increase

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

1 Communicate Need

The campus administration 
communicates the need for 
additional support to the 
assigned Special Education 
Supervisor.

Who can request?

• Campus Administration 
(e.g., Principal, Assistant 
Principal)

2 Complete Request 
Form

The Special Education 
Supervisor completes the 
Request for Additional Special 
Education Assistance form 
based on the specific campus 
needs.

Information includes:

• Campus name
• Description of need
• Type of support requested
• Rationale and student 

information
• Supervisor 

recommendations

3 Review and 
Approval

The form is submitted to the 
Special Education Director for 
review and approval.

Considerations:

• Campus-specific needs
• Student data and 

documentation
• Supervisor 

recommendations

4 Provide Support

Once approved, additional 
support is provided to the 
campus based on the identified 
needs. 

Support may include:

• Substitute
• Instructional support
• Behavior support
• Specialized training
• Resource materials

5 Monitor and Follow 
Up

The Special Education 
Supervisor will follow up with 
the campus to ensure the 
support is effectively meeting 
student and campus needs.

Our focus:

• Continuous improvement
• Student progress
• Ongoing communication
• Successful outcomes
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B o a r d  M e m b e r  R e q u e s t ( s )

III.C
Parent 
Communication and 
Support

III.C.1 How parents are notified when staffing or service concerns 
may impact their child

III.C.2 Process for parents to request additional assistance or 
support

III.C.3 Resources available to families of students receiving special 
education services

III.C.4 Opportunities for parent feedback and involvement

III.C.5 How parent concerns are tracked and followed through to 
resolution
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How Parents are Notified When Staffing or Service Concerns May 
Impact Their Child

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Special Services in-take form captures information and allows 
department t o follow up on parent questions and concerns.

• Campus Notification through phone calls
• Staffing
• ARD
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Process for Parents to Request Additional Assistance or Support

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

The Parent Communication 
Intake Form helps the 
Special Services Department 
capture important 
information, answer 
parent questions, and 
ensure  the appropriate 
support and follow-up.

* required

34



I I I .C.3

Resources Available to Families of Students Receiving Special 
Education Services

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

Parent Education & Workshops
Parent meetings, conferences, and practical information to help families support students at home and school.

Daily Living & Toileting Support
Family resources such as Toilet Training Tips for Parents and guidance related to student independence.

Special Services Events
Opportunities for families throughout the year to learn, connect, and access Special Services information.

Student Enrichment & Activities
Special Olympics opportunities, including bowling and track events, that promote participation and connection.

Transition & Specialized Information
Transition Fair and specialized conferences provide families with information and connections for next steps.

35



I I I .C.3

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026 36

Resources Available to Families of Students Receiving Special 
Education Services
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Resources Available to Families of Students Receiving Special 
Education Services
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2026–2027 RDSPD Virtual Homework Assistance

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026 38

Resources Available to Families of Students Receiving Special 
Education Services
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Opportunities for Parent Feedback and Involvement

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

The Evaluation Form is used to gather valuable feedback from parents, caregivers, and participants after each training session. The parents input helps us 
continue to provide high-quality, meaningful sessions for our families.

1 Parent review the evaluation form during or after the session.

2 Parent rate each question from 5 Strongly Agree to 1 Strongly 
Disagree. 

3 Parents are able to share additional comments in the 
evaluation.

4 Parents Return the completed form at the end of the 
session.
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How Parent Concerns are Tracked and Followed Through to Resolution

BISD Special Services  ·  District Overview  ·  Board Meeting, September 24, 2026

The Special Education Supervisor will follow up with the campus to 
ensure the support is effectively meeting student and campus needs.
• Parent Intake
• Campus Notification through phone calls
• Staffing
• ARD
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Thank You
Together We Make a Difference!  ·  Students Today, Brighter Futures Tomorrow.

Special Services

956-548-8400
Human Resources

956-548-8051
Brownsville Independent School District · Special Services Department
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