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Special Education Districtwide Support & Capacity Update

1n.A
Self-Contained Units, Enrollment, and Staffing

9 board requests
PURPOSE

Districtwide Review of Special
Education Services, Staffing,
Resources, Capacity Update, and
Family Support

1.B

Resources and Support for Staff Serving
Students With Challenging Needs

6 board requests

1.c
Parent Communication and Support

5 board requests
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IH.A

Self-Contained Units,
Enrollment, and
Staffing

l.A.1

.A.2

H.A.3

.A.4

.A.5

lLA.6

H.A.7

.LA.8

.A.9

List of all self-contained units by campus

Current student enrollment in each unit

Student-to-staff ratios
Number of teachers and instructional aides assigned to each
unit

Current vacancies, substitutes, or units operating without
full staffing

Coverage available when teachers or paraprofessionals are
absent

Whether substitutes assigned to these classrooms receive
appropriate training

Current capacity and projected enrollment needs

Hard-to-fill positions, turnover, recruitment, and retention
efforts




Self Contained Units by Campus & Cluster - Elementary

31 campuses in 6 clusters

Early Childhood Special Education Lifeskills = BelrErier AERETieT SFL Structured for Life

- BI
Vermillion ECSE

Hanna Cluster 5 campuses Lopez Cluster 6 campuses Pace Cluster Bleampnses
Burns @ Aiken @ - Benavides -
ECSE i i
Egly BI Brite Bl Garden Park -
ECSE
Hudson @ SFL Del Castillo-Morningside @ Keller - e
. . Martin ife Ski
Paredes BI El Jardin -
Ortiz Bl
Perez @ Garza-Southmost -
Russell - BI
Palm Grove
Porter Cluster 5 campuses Rivera Cluster 6 campuses Veterans Cluster 3 campuses
Cromack- . o
Castaneda Champion m Villa Nueva
Putegnat Gallegos @ Vturria
Sharp Gonzalez
Skinner ol Peina
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1.A.1

Self Contained Units by Campus & Cluster - Middle School & High School

10 middle school campuses and 8 high school campuses Life Skills BI

Middle Schools
Hanna Oliveira
Vela
Lopez Besteiro
Lucio
Pace Manzano
Stell
Porter Faulk
Rivera Garcia
Perkins
Veterans Stillman

BISD Special Services -
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Life Skills
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Life Skills
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SFL
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High Schools

Hanna
Porter
Pace
Rivera
Lopez
Veterans
BAC

Lincoln Park/TTT

Behavior Intervention

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

Life Skills

SFL

Bl

Bl

Bl

Bl

Bl
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Bl

Structured for Life

SFL

SFL

SFL

SFL
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Elementary Early Childhood Special Education (ECSE) Units by CIuster/Campus(4 1)

Columns: Teachers/Units - Instructional Aides - One to One Aides - Additional Support (subs) - Total # Personnel - Students - Student/Teacher Ratio (as reported).

Student Student
Teacher : to Teacher g Total to
Cluster Campus / Uniits : Teacher | Cluster Campus / Units : Staff Teacher
Ratio* Ratio* 2 5

Burns 1 2 4 Canales 1 2 3 7
Hudson 1 2 3 Cromack-Castafieda 1 3 4 11
Hanna Paredes 1 2 1 4 6 2 Porter Putegnat 1 2 3 9
2 5 8 17 .
Perez 2t Sharp 1 2 3 10 3.3
Total 5 11 0 3 19 49 3.1
. Total 4 9 0 0 13 37 2.8
Aiken 1 2 1 4 10 3
2 4 1 7 17 2.8
Brite 1 2 2 8 2.7 Breeden
L Del Castillo-Morningside 1 2 1 4 9 3 Gallegos ! 2 ! 4 14 -
OP€Z £\ Jardin 1 2 5 6 2 Rivera Peiia 1 2 3 13 ‘
Garza-Southmost 2 4 7 21 35 Vermillion 1 3 4 13 33 | £
Total 6 12 1 2 20 54 2.9 Total 5 11 0 2 18 57 3.6
Benavides 1 3 4 9 23 Villa Nueva 1 3 4 8 2
Garden Park 1 2 3 7 = Veterans Yturria 1 2 3 13 - ~i
Keller 2 4 6 22 3.7 Total
Martin 1 2 3 11 3.7
Pace ﬂﬂﬂ---
Ortiz 1 2 1 4 1 33 ‘
Russell 1 2 3 10 3.3 -
ECSE Special ED Unit Ratio 4:1 :
Total 7 15 1 0 23 70 3.1 Based on the 2026-2027 BISD Compensation Plan g
*1: 1 Aides are not included in Student to Teacher Ratio
BISD Special Services - District Overview - Board Meeting, September 24, 2026 . Cell highlighted orange in the table indicates at capacity. 6



| az-as L inas
Elementary Life Skills Units by Cluster & Campus (4:1)

Columns: Teachers/Units - Instructional Aides - One to One Aides - Additional Support (subs) - Total # Personnel - Students - Student/Teacher Ratio (as reported).

Student
Cluster Teacher 1:1 Total L {o)
/Units Aides Staff Teacher
1 5

Burns 1 3 17

Student
Teacher/ : to

| r m
Cluste Campus Units Teacher

Canales

Hudson 2 4 1 7 19 o
Cromack-Castaiieda 2 4 6
Hanna , , ) X X Porter
il 8 3 Sharp 1 2 1 4
Total 5 11 1 3 20 67 4.1 Total 5 10 1 1 17
Aiken 1 2 1 1 5 13 Breeden 2 4 1 7
Del Castillo-Morningside 1 2 1 4 15 .
: nest Champion 2 4 1 7
El Jardin 1 2 1 2 6 15 .
Lopez Rivera Gallegos 2 4 1 7
Garza-Southmost 2 4 2 1 9 28
Gonzalez 2 4 1 2 9
Palm Grove 1 2 3 3 1
Total 8 16 2 4 30
Total 6 12 4 5 27 74 3.9
. Yturria 2 4 2 8
Benavides 2 4 1 7 24 3.8
Veterans
Garden Park 2 5 7 19 2.7 Total 2 4 2 0 7 23 4.2
Pace ‘
Martin 2 4 2 8 24 3.7 |
I
Total 6 13 3 0 22 67 3.4 <
D Unit with a Teacher Vacancy Elementary Special ED Life Skills Unit Ratio is 4:1
. Cell highlighted orange in the table indicates at capacity. Based on the 2026-2027 BISD Compensation Plan 7
BISD Special Services - District Overview - Board Meeting, September 24, 2026 *1: 1 Aides are not included in Student to Teacher Ratio
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Elementary Behavior Intervention and Structure For Life Units by Cluster/Campus

Columns: Teachers/Units - Instructional Aides - One to One Aides - Additional Support (subs) - Total # Personnel - Students - Student/Teacher Ratio (as reported).

Bl Units 4:1 SFL Units 4:1
Student Student Wk 4
Cluster e Teacher 1:1 to Cambus Teache | Instr. 1:1 Total to g
/ Units Aides Teacher P r/Units | Aides | Aides Staff Teacher
i Ratio*
Egly 2 3 . Hudson 1 3 4 14 35
anna
Hanna Paredes 2 4 Total 1 3 0 o 4 14 3.5
jotal . U v L L No unit at this campus
i 1 2 3 opez
Aiken P Total 0 0 0 0 0 0 0
Lopez Brite 1 2 3
Keller 1 3 4 15 3.8
Total 2 4 0 0 6 29 4.8 Pace
. Total 1 3 0 0 4 15 3.8
Ortiz 2 4 1 7 21 3.3
No unit at this campus -
1 2 3 13
Pace Russell - Porter "
Total 3 6 1 0 10 34 3.7 Total 0 0 0 0 0 0 0
Skinner 2 4 6 17 2.8 . No unit at this campus
Porter Rivera
Total 2 4 0 0 6 17 2.8 Total 0 0 0 0 0 0 0
Champion 1 3 4 10 2.5 - Pullam 1 3 1 5 14 3.5
. - eterans
Rivera Vermillion 2 4 6 22 37 Total 1 3 0 1 5 14 35
Pullam 2 4 6 13 2.2 ,_
Veterans \
Total 2 4 0

0 6 13 2.2
Elementary Special ED Behavior Intervention and SFL Unit Ratio is 4:1
. w1 2 1| 0 | 4 | 170 | 35 | Based on the 2026-2027 BISD Compensation Plan
*1: 1 Aides are not included in Student to Teacher Ratio

BISD Special Services - District Overview - Board Meeting, September 24, 2026 . Cell highlighted orange in the table indicates at capacity. 8



Middle School Life Skills, Behavior Intervention, and Structure For Life Units by Cluster

Columns: Teachers/Units - Instructional Aides - One to One Aides - Additional Support (subs) - Total # Personnel - Students - Student/Teacher Ratio (as reported).

Life Skills Units 4:1 Behavior Intervention (BI) Units 6:1 Structure For Life (SFL) Units 4:1

al C Student Student Student
uster ampus Teacher  Instr. 1:1 Total to Teacher Instr. 1:1 Total to Teacher Instr. 1:1 Total to o ;@n
. . . Subs Students . . . Subs Students . . . Subs Students ,
/Units  Aides Aides Staff Teacher /Units Aides Aides Staff Teacher /Units Aides Aides Staff Teacher -
Ratio Ratio Ratio i1
- .- ’
Oliveira 1 2 1 4 10 3.3 1 2 3 20 - No unit at this campus S
Hanna Vela 1 2 1 4 13 - 1 2 1 4 10 3.0 1 2 1 1 5 7 2.0
Totals 2 4 1 1 8 23 3.7 2 4 1 0 7 30 4.8 1 2 1 1 5 7 2.0
Besteiro 1 2 3 8 2.7 1 2 3 13 4.3 No unit at this campus
Lopez Lucio 1 3 4 12 3.0 1 2 3 13 4.3 No unit at this campus
Totals 2 5 0 0 7 20 2.9 2 4 0 0 6 26 4.3 0 0 0 0 0 0 0
Manzano 2 4 2 8 20 3.0 1 2 3 16 5.3 1 2 1 4 14 -
Pace Stell 1 2 1 4 6 1.7 1 3 4 27 - No unit at this campus L
Totals 3 6 3 0 12 26 2.6 2 5 0 0 7 43 6.1 1 2 1 0 4 14 4.3
Faulk 2 3 2 7 24 - 1 2 3 15 5.0 No unit at this campus
Porter
Totals 2 3 2 0 7 24 4.4 1 2 0 0 3 15 5.0 0 0 0 0 0 0 0
Garcia 2 4 3 9 15 2.0 2 3 5 24 4.8 No unit at this campus
Rivera Perkins 2 4 1 7 19 3.0 1 2 1 4 21 - No unit at this campus
Totals 4 8 4 0 16 34 25 3 5 0 1 9 45 5.6 0 0 0 0 0 0 0
Stillman 1 2 2 5 16 - 1 2 3 15 5.0 No unit at this campus
Veterans
Totals 1 2 2 3

iddle School Total -ﬂ--ﬂ--ﬂ-ﬂﬂ-ﬂﬂ“ﬂ-ﬂ-ﬂ

Special ED Life Skills and SFL Unit Ratio is 4:1, Behavior Intervention Unit 6:1
Based on the 2026-2027 BISD Compensation Plan
*1: 1 Aides are not included in Student to Teacher Ratio

BISD Special Services - District Overview - Board Meeting, September 24, 2026 . Cell highlighted orange in the table indicates at capacity
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High School Life Skills, Behavior Intervention, and Structure For Life Units by Cluster

Columns: Teachers/Units - Instructional Aides - One to One Aides - Additional Support (subs) - Total # Personnel by Campus - Students - Student/Teacher Ratio (as reported).

Life Skills Units 4:1 Behavior Intervention (BI) Units 6:1 Structure For Life (SFL) Units 4:1
Campus

Student Student Student \ vidn
Teacher Instr. 1:1 Subs Total S to Teacher Instr. 1:1 Subs Total S to Teacher Instr. 1:1 Subs Total S—— '
/Units  Aides Aides Staff Teacher /Units Aides Aides Staff Teacher /Units Aides Aides Staff Te acher

Ratio* Ratio* Ratio*

-

Hanna 3 7 2 12 27 2.5 3 5 8 51 - 1 2 1 4 10 3.0
Porter 2 4 6 13 2.2 3 5 8 38 4.8 1 2 1 4 7 2.0
Pace 3 4 2 9 31 - 3 4 7 45 - 1 2 1 4 6 1.7

Rivera 4 8 6 18 40 2.8 3 5 8 47 5.9

Lopez 3 4 2 9 33 - 3 6 1 10 54 5.9 1 2 3 11 3.7 .
-
Veterans 2 4 5 11 29 - 2 4 3 10 39 - 1 2 1 4 11 3.3

BAC 2 2 4 10 2.5

Lincoln Park/TTT

N N E I E N R DY E R

High School Life Skills and SFL Unit Ratio is 4:1, Behavior Intervention Unit 6:1

. Cell highlighted orange in the table indicates at capacity. Based on the 2026-2027 BISD Compensation Plan
*1: 1 Aides are not included in Student to Teacher Ratio

BISD Special Services - District Overview - Board Meeting, September 24, 2026 1 U



Middle School Current Capacity and Enrolilment Needs
Resource, Inclusion, Dyslexia by Cluster & Campus

Student/

Teacher
Ratios*

Resource . # of Projected .
Cluster Campus Inclusion _?g:lﬁ):; Dyslexia DRVSIFXIa
Teachers Students atios
Oliveira 7 1 20 20
Hanna \Vela 5 1 17 17
Totals 12 2 37 37
Besteiro 5 1 15 18
Lopez Lucio 6 0.5 30 30
Totals 11 1.5 45 48
Manzano 5 1 32 16
Pace Stell 8 1 20 20
Totals 13 2 52 36
Faulk 7 1 19 10
Porter
Totals 7 1 19 10
Garcia 6 1 22 11
Rivera Perkins 4 1 21 21
Totals 10 2 43 32
Stillman 5 1 16 16
Veterans
Totals 5 1

S s s s |

. Cell highlighted orange in the table indicate at capacity.

BISD Special Services - District Overview - Board Meeting, September 24, 2026

16 16

e | et | T el | PP
(substitutes) (Student)
1 9 139 17.4
1 7 139
2 0 16 278 19.9
2 8 110 18.3
2 8.5 155 m
4 0 16.5 265 21.2
1 7 115 19.2
1 10 170 18.9
2 0 17 285 19.0
) 5 s JIETER
1 0 9 173 21.6
) 5 155
1 6 94 18.8
3 0 15 249 20.8
1 7 156 m
1 0

130

Special ED Middle School Resource/Inclusion Ratio 20:1
Based on the 2026-2027 BISD Compensation Plan

7.0
7.0
13.9
5.5
7.8
13.3
5.8
8.5
14.3
8.7
8.7
7.8
4.7
125
7.8

7 156 26.0 7.8




Middle School Current Capacity and Enrollment Needs
Resource, Inclusion, Dyslexia by Cluster & Campus

Cluster Campus Dyslexia Teachers
Oliveira 1
Hanna Vela 1
Totals 2
Besteiro 1
Lopez Lucio 0.5
Totals 1.5
Manzano 1
Pace Stell 1
Totals 2
Faulk 1
Porter
Totals 1
Garcia 1
Rivera  Perkins 1
Totals 2
Stillman 1
Veterans
Totals 1

Cell highlighted orange in the table indicate at capacity.

BISD Special Services - District Overview -

# of Projected
Dyslexia Students
20
17
37
15
30
45
32
20
52
19
19
22
21
a3
16
1

Board Meeting, September 24, 2026

Dyslexia Ratios

20
17
37
18
30
48
16
20
36
10
10
11
21
32
16

Resource/
Inclusion
Teachers

wu

6 16 5
T o ss | a2 | 223 | s |

s | Ll | WELE
(substitutes) (Student)
1 9 139
1 7 139
2 0 16 278
2 8 110
2 8.5 155
4 0 16.5 265
1 7 115
1 10 170
2 0 17 285
1 9 173
1 0 9 173
2 9 155
1 6 94
3 0 15 249
1 7 156
1 0

7 156 26.0 7.8
.30 805 | 1406 | 208 703 |

Special ED Middle School Resource/Inclusion Ratio 20:1
Based on the 2026-2027 BISD Compensation Plan

Folders per
Teacher

17.4

19.9
18.3

21.2
19.2
18.9

19.0

21.6

18.8
20.8

Studen

t/

Teacher

Ratios

7.0
13.9
5.5
7.8
133
5.8
8.5
143
8.7
8.7
7.8
4.7
125
7.8

*

12




High School Current Capacity and Enroliment Needs
Dyslexia / Inclusion / Resource by Cluster & Campus

Resource . # of iti
. Dyslexia projected S Instruction gadieng Total # Current Folders per )

Campuses Inclusion Pt Teacher | Ai Support Student/ Teacher Ratios

Teacher Teachers StysdeXIta Ratios al Aides ) Personnel Enroliment Teacher

uaents
Veterans 7 1 2 2 1 9.0 191 m 9.6
BAC 1 0.5 1 2.5 20 13.3 1.0
Lincoln

Park/TTT

. Cell highlighted orange in the table indicate at capacity.

Special ED High School Resource/Inclusion Ratio 20:1
Based on the 2026-2027 BISD Compensation Plan
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Current Vacancies

Campus Special Education Vacancies, 2026 - 2027 - Special Services Department

2 1 o 3

Teachers . Classified Positions Total Vacancies
(Certified Positions)

¥ Certified ¥ Classified

n s s 4 S Y
[
-

1 Certified Resource Teacher Aiken 3 Classified One to One Aide Besteiro MS

2 Certified LifeSkills Teacher Palm Grove



SPECIAL SERVICES < CAMPUS COVERAGE

Teacher and Unit Aide Absences

Notify campus administration early

Employees notify the principal or administrator as far in advance as possible, explain the reason for the
absence, and indicate when they expect to return. This gives the campus time to request a substitute or
rearrange assignments.

If no substitute is available @ When a unit aide is absent
The campus arranges coverage with available The specialized unit team requests help from
personnel. Teachers work together to support team members and campus administration.
the unit. The school nurse may assist when available

and as needed.

@ Additional substitutes @ Extended absence
Some schools have additional substitutes on For FMLA leave or other extended absences,
campus who can help cover an unexpected the campus may request additional Special
absence. Education assistance, as it has done in the
past.

BISD Special Services - District Overview - Board Meeting, September 24, 2026




1.A.7

Substitute Training & Support

Required preparation and support for specialized units

BEFORE THE ASSIGNMENT

All substitutes complete the mandatory
online Substitute Teacher Training Program.

They review the Substitute Teacher Handbook
and sign its acknowledgement form.

WHEN A LONG-TERM SUBSTITUTE SERVES IN A UNIT

Teachers, the Behavior Specialist, the Assistive Technology
Teacher and/or the Supervisor provide support and training.

BISD Special Services - District Overview - Board Meeting, September 24, 2026

HANDBOOK & TRAINING TOPICS

® Duties & responsibilities
® General instructions

® Professional ethics

® Classroom instructions
® E:;ctra duties

® Student discipline

® Web-based support information

CAMPUS SUPPORT

Campus administration reaches out to Supervisors for
support.




m E;‘" ’
Hard-to-Fill Positions-Stipend Increases | c
Stipends aligned with the 2026-2027 BISD Compensation Plan

To address critical staffing needs, the district offers the following annual stipends for select related

service positions: Hard-to-Fill Positions

High turn over in all areas of special
education.

Physical Therapist

561 250 $7’000 SG’ 250 Physical Therapist (with Doctorate)

annual stipend annual stipend annual stipend
Physical Therapist Physical Therapist (with Speech-Language
Doctorate) Pathologist Speech-Language Pathologist

Occupational Therapist

BISD Special Services - District Overview - Board Meeting, September 24, 2026



Recruitment and Retention Efforts

Collaboration efforts of Public Information Office, Human Resources and Special Services Department

Working together to attract and retain highly qualified special education professionals to support the

unique needs of our students.

BISD Special Services -

Job Fairs & Recruitment Events

Collaborating to host and participate in local and
regional job fairs.

Recruiting qualified candidates for special
education teaching and related service positions.

University Partnerships

Collaborating with colleges and universities to
recruit future special education teachers and
related service providers, including internships and
clinical placements.

Targeted Advertising

e Promoting vacancies through our district website,
social media, local media, universities, professional
organizations, and education job boards.

Grow Your Own Initiatives

e Supporting current staff through certification
programs, mentoring, and alternative certification
opportunities.

District Overview - Board Meeting, September 24, 2026

BISD IS HIRING!

s
e

o
e

BISD Job Fair - Wednesday, Sept. 23, 2026
1 PM -4 PM - BISD Boardroom

BISD Ready to Lead - Wednesday, Sept. 2,
2026
4 PM -6 PM - BISD Boardroom

BISD Job Fair - Monday July 27, 2026

1 PM -4 PM - with WorkForce Solutions
Cameron County

Region One ESC Job Fair - Wednesday,

June 2026
9 AM —-12 PM - Region One
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Board Member Request(s)

e Behavioral support available to teachers and /
U paraprofessionals bogt”
I I I B 1l.B.2 Crisis prevention and intervention training
[ g3 Access to behavior specialists, School Psychologists,
i counselors, and related service providers
M; Support for toileting, feeding, mobility, and other personal-

1.B.4

Resources and g
Process for requesting additional staffing or support when a

Support fOI’ Staff L0-2 student’s needs increase
SerVillg Students With B.6 :::Cl:gzvr;tjsp and staff support after significant behavioral 5) f'_' ,} ﬂ

Challenging Needs =i
[ {’/": 7 AHE / B )
/ ;i-""é “ *ﬁ 2 = " 13




Behavioral Support Available to Teachers and Paraprofessionals

Resources - Supports - Training - Stronger Futures

Resources Supports

Visuals Behavior Specialists Supervisors

& Communication Boards Picture Exchange Communication Training Crisis Prevention Intervention Training

Behavior Technician Training

Social Emotional Learning (SEL)
ParaProfessionals

Elementary

Family Center Social Worker

000

Assistive Technology Teacher School Psychologists

Special Education Counselors Behavior Specialist Support Dashboard

O0000O
0000
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BISD Special Services -

CRISIS
PREVENTION
INSTITUTE"

| 9
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DATE

August 27, 2026
August 27, 2026
September 03, 2026
September 03, 2026
September 17, 2026
September 17, 2026
September 24, 2026
September 24, 2026
October 08, 2026
October 22, 2026
October 22, 2026
October 29, 2026
October 29, 2026
November 05, 2026
November 19, 2026
November 19, 2026
December 3, 2026
December 3, 2026
December 10, 2026
December 10, 2026

LOCATION

CAB 216
CAB 220
CAB 216
Benavides Elementary Library
CAB 107
CAB 216
CAB 107
CAB 220
Hudson Elementary Library
CAB 216
CAB 220
CAB 216
CAB 220
Porter Small Gym
CAB 220
CAB 216
CAB 220
CAB 216
CAB 220
CAB 216

MAX
TIME PARTICIPANTS

8AM-4PM
8AM-4PM
S8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
S8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM
8AM-4PM

32
35
32
35
35
=¥
35
35
40
32
35
32
35
70
35
32
35
B2
35
¥




Access to Behavior Specialists, School Psychologists, Counselors,
Nurses and Related Service Providers

Behavior Resources & Supports; Behavior Specialist Request form
Specialists Behavior Specialist Follow-Up Services
School Before, During, and After an Evaluation; Other

Psychologist Campus Supports

Special Education Services to Students, Families, and Staff; Process to
Counselors Request Assessment; ARD attendance

All students have access to their campus nurse. Staff
Nurses in specialized units also collaborate with the nurse as
needed to support students with health plans.

Related Service

Providers Occupational Therapy (OT) & Physical Therapy (PT)

©E®00 0
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Access to Behavior Specialists, School Psychologists, Counselors,
Nurses and Related Service Providers

Purpose of the request form-To help us provide effective, individualized behavior support, please provide brief, objective information about the student’s current

needs. This information will help guide appropriate next steps and support recommendations.

©

Behavior

A (F Request form
Specialists X

Behavior Specialist Follow-Up Services

Ruben Almanza - (956) 698-2077
Clara Magallanes - (956) 547-6671
Deborah Mancillas - (956) 698-2238
Melinda Ottolino - (956) 698-1203
Teresa Solitaire- (956) 698-1208
Charles West - (956) 698-1193

BISD Special Services - District Overview - Board Meeting, September 24, 2026

Resources & Supports; Behavior Specialist

Behavior Specialist Request

To help ws provide effective, indrmdualized behavior support, please prowde breef,
objective information about the student’s cument needs. This information will help
gusde appropriate next steps and support recomimendatsons

Hi, Morma, When you submit this form, the owner willl see your name and email addiress.

= Reduaned
Teacher & School Information

Campus/School ©

Grade Level * 3

Classroomy/Program *
General Education/Mainstream
Resourcefinclusion
Lifeskills Uit
Structure For Life Linit
(@) ECSE Unit

Behavior Intervention Unit

Triple T ms
18 Plus M

Deaf and Hard of Hearing v




Follow-Up and Staff Support After Significant Behavioral Incidents "

Behavior Specialist Follow-Up Services - Support - Strategies - Success

o Immediate Support

Same-day teacher check-in
Classroom stabilization
Student re-entry support
Crisis response consultation

e Behavior Plan Support

e Review existing Behavior Intervention Plan (BIP)

e BIP implementation coaching

e BIP revision

e Functional Behavior Assessment (FBA) consultation
e FBA support

e Data collection support

BISD Special Services - District Overview - Board Meeting, September 24, 2026

e Debrief & Analysis

Staff debrief

Incident review

Antecedent Behavior Consequence (ABC) data
review

Behavior pattern analysis

o Professional Development

FBA training

BIP training

Crisis Prevention Institute (CPI) training
De-escalation

Behavior data collection

Classroom behavior supports
Replacement behavior strategies

Positive Behavior = Increased Learning = Greater Success

@ Teacher Coaching

¢ In-class modeling

e De-escalation coaching

e Classroom management support

e Reinforcement strategy development
e Replacement behavior instruction

@ Ongoing Monitoring

e 48-hour follow-up

e 1-week follow-up

e (Classroom observation

e Team consultation/staffing



Access to Behavior Specialists, School Psychologists, Counselors, Nurses and Related Service Providers

School Psychologist Evaluation Process

Before an Evaluation

Assist in determining whether a

psychological evaluation is warranted.

*  Consult with parents and staff
regarding concerns related to a
potential psychological evaluation.

*  Review, Academic, behavioral,
attendance, and relevant medical
records.

*  Review campus General Education,
Response to Intervention (RTI), and
504 interventions and supports.

*  Review outside psychological reports
if an education need for evaluation
has been identified.

*  With parent consent, conduct
observations to help determine the
need for a psychological evaluation.

During an Evaluation

Conduct psychological evaluations

(Autism/Emotional Disturbed).

* Continue reviewing
educational/developmental history and
concerns.

* Conduct observations and interviews.

* Administer psychological, behavioral, social-

emotional, developmental, and autism (AU)
assessments.

* Administer and interpret parent/teacher
rating scales.

* Collaborate with campuses and Special

Services staff on Full Individualized Evaluation

(FIE) recommendations.

* Assist with disability eligibility
determinations.

* |dentify student strengths and educational
needs.

* Develop Individualized Education Plan (IEP)

recommendations and suggested behavioral

supports.

School Psychologists formerly known as Licensed
Specialist in School Psychology (LSSP).

BISD Special Services - District Overview -

Board Meeting, September 24, 2026

After an Evaluation

Present evaluation results at Annual Review

and Dismissal (ARD) meetings.

Explain eligibility and educational needs.
Consult on IEP goals, accommodations,

and services.

Recommend behavioral and social-
emotional interventions.

Support implementation of
recommendations.

Monitor student concerns.

Erika Ortiz- (956) 698-3124
Roxanne Serna Calderon-

(956) 698-1204

Cynthia Villarreal- (956) 698-2471
Lisa Lucio- (956) 698-1168

Other Campus Supports
Serve as a resource for special education | "
evaluation and eligibility questions.

* Provide consultation to campus staff,
parents, and administrators.

* Support problem-solving for academic,
behavioral, and social-emotional
concerns.

* Share strategies and resources.

* Collaborate with intervention teams
(Response to Intervention (RTI)/504).

* Assist with crisis response, as needed.

* Support a positive and supportive
school environment.

* Provide professional development on
mental health, behavior, and student
supports, as needed.

Vanessa Castillo- (956) 698-2219
Ivan Garza- (956) 698-2350
Laura Lieck- (956) 698-2889
Jessica Proa- (956) 698-1471
Olivia Rangel- (956) 698-2081
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Access to Behavior Specialists, School Psychologists, Counselors,
Nurses and Related Service Providers

Special Education Counselors — Services to Students

Special Education Counselors provide a broad scope of services to support students with disabilities.

o © o

Identify student’s strengths and weaknesses in the areas Provide individual and group counseling sessions that

Support students with disabilities by bridging gf Iearnmg problems', mterpersqnal d|ff|cult|e§, address SfJC|o-emot|onaI challenges, s'elf-re'gulatlon,
demi ti | and behavioral d inappropriate behavior, unhappiness/depression, and coping skills, substance abuse education, discuss

acagemic, emotional and behavioral Neeads. physical symptoms/fears and develop unique goals and behavioral challenges, etc.

objectives based on individual students’ needs and/or

disability.
Provide support to students when in crisis. Help students with transition planning and goal setting Participate in and support District events such as

Student Aide (FAFSA), military enlistment, job training,

Special Olympics Field Day.
etc.).

BISD Special Services - District Overview - Board Meeting, September 24, 2026 26



Special Education Counselors — Families and School Staff

Services Provided to Families

e Provide parents with consultation on Individualized Education
Plan (IEP) goals, behavioral strategies, and home-school
collaboration.

e Help parents understand and locate community resources.
e Provide families with support during crisis situations.
e Provide trainings at the Family Center as requested.

e Conmmunication with parents when there is a student
concerns.

BISD Special Services - District Overview - Board Meeting, September 24, 2026

:°: Services Provided to School Staff/Campus

Consult with teachers on classroom accommodations, behavioral interventions,
differentiation strategies, behavior intervention plans, point sheets, etc.

Collaborate with academic counselors to proactively address the needs of students
receiving support through counseling as a related service.

Provide professional development to school staff on trauma-informed practices, de-
escalation, disability awareness, etc.

Collaborate with school staff during ARD meetings and/or staffing.

—

Collect data and monitor students’ progress for counseling and behavioral goals, ™
upkeep counseling notes, logs, and students’ progress reports, as well as maintain
the counselor time tracker.



Special Ed Counselors — Process to Request Assessment

The ARD committee formally requests a counseling evaluation through the

Initial Request creation of a Notice of Consent to Evaluate which is emailed to the special
education counselor by the campus diagnostician once parent’s signature has N
been obtained. ) A
e o pid i
Intake & Review The special education counselor reviews existing IEP, evaluation data, grades, Process to Request Counselor Attendance”
attendance, and gathers observational data. at ARD or Staffing

. The special education counselor interviews teachers, parents, and the
Formal Evaluation student. Formal data is obtained via school and home ratings scales and
functional behavioral assessments.

Special Education counselors attend ARDs or
staffing after being notified by campus’
diagnosticians, teachers, and/or administrators
via email. (e.g. Annual Review and Dismissal
(ARD), Present Counseling Evaluations, Special ..:

Present Results Present evaluation results, frequency of services, duration, setting, and ARD )
, etc.).

counseling goals and objectives in the ARD meeting.

Briana Hayes - (956) 698-0140
Anabelle Torres - (956) 698-1185
Ysela Morales - (956) 698-1192
Eugenio Ortiz- (956) 698-1197
Marie Teresa Garza- (956) 698-0297
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Supporting Skills for Success — toileting, feeding, mobility, and more

Our OT and PT services help students develop the skills they need to fully participate in school, including daily living skills such as toileting, feeding, mobility, and more.

O
@
O
©
O

Occupational Therapy (OT)

Toileting and personal-care skills (e.g., managing clothing, hygiene routines)

Feeding skills (e.g., self-feeding, utensil use, sensory strategies)

Fine motor skills (e.g., dressing, opening containers, writing)

Sensory and behavioral strategies to support participation in daily routines

Recommendations for adaptive equipment and classroom supports

OT helps students gain independence in everyday activities at school.

BISD Special Services - District Overview - Board Meeting, September 24, 2026

Building Independence in educational setting - OT supports students with:

006000

Physical Therapy (PT)

Supporting Movement for Greater Access - PT supports students with:

Mobility and movement (e.g., walking, transfers, balance)

Positioning and postural support during toileting, feeding, and classroom
activities

Strength, balance, and motor skills to increase safety and participation

Recommendations for adaptive equipment (e.g., wheelchairs, walkers,
positioning systems)

Training and guidance for school staff on safe movement, transfers, and
positioning

PT helps students move safely and confidently through their school day.
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How to Request OT or PT Services

ses Our OT and PT teams work together with teachers, nurses, paraprofessionals, and families to ensure students’ needs are ‘ i ’%? |
addressed through their Individualized Education Plan (IEP). S

. . Individualized Education . <
Submit a Referral Evaluation . Services & Support
Plan Meeting
> >
Teacher, parent, or campus staff OT or PT conducts a Results are discussed, and If eligible, OT or PT services are
requests an evaluation. comprehensive evaluation. services are determined provided and strategies are
through the Individualized implemented in school.

Education Plan process.

Occupational Therapist - (956) 698-0252  Physical Therapist - (956) 698-0813
Angie Garza Michelle John Dr. Lisa Lopez
Monica Garcia  Crystal Salazar Physical Therapist Assistant
BISD Special Services - District Overview - Board Meeting, September 24, 202¢ Michelle John James John Patty O'Grady 30



m |||.c.z ; -"':1- iﬁ.
Process for Requesting Additional Staffing or Special Education CED
Support When a Student's Needs Increase

lete R Revi Moni Followg.«'§
Communicate Need Complete Request eview and BT onitor and Fo ov. ’h"
Form Approval Up b

-
The campus administration The Special Education The form is submitted to the Once approved, additional The Special Education "
communicates the need for Supervisor completes the Special Education Director for support is provided to the Supervisor will follow up with
additional support to the Request for Additional Special review and approval. campus based on the identified the campus to ensure the
assigned Special Education Education Assistance form needs. support is effectively meeting
Supervisor. based on the specific campus student and campus needs.
needs.
-
Who can request? Information includes: Considerations: Support may include: Our focus:
e Campus Administration e Campus name e Campus-specific needs e Substitute e (Continuous improvement
(e..g.,'PrincipaI, Assistant e Description of need ¢ Student data and e Instructional support e Student progress
lluelzzl) e Type of support requested documentation e Behavior support ¢ Ongoing communication
e Rationale and student * Supervisor e Specialized training e Successful outcomes
information recommendations

e Resource materials
e Supervisor

recommendations
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ILC.1 How parents are notified when staffing or service concerns /
7 s may impact their child o
: i Process for parents to request additional assistance or
/s I I I C i support
@ hic3 Resources available to families of students receiving special
el education services

A

ln.c.a Opportunities for parent feedback and involvement

Parent
How parent concerns are tracked and followed through to

Communication and Cs  olution
Support $h.a
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1.c.1

How Parents are Notified When Staffing or Service Concerns May
Impact Their Child

Special Services in-take form captures information and allows
department t o follow up on parent questions and concerns.

 Campus Notification through phone calls
e Staffing
* ARD

P i e e e e e e e e e ek
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111.C.2

Process for Parents to Request Additional Assistance or Support

Y
=
\»

BROWMNSVILLE INDEPENDENT SCHOOL DISTRICT

OWNSVILLE

EPENDENT SCHOOL

The Parent Communication .
Intake Form helps the
Special Services Department
capture important
information, answer

parent questions, and
ensure the appropriate Staff Intake *
support and follow-up.

MMUNICATION

Parent Communication Intake Form

Sign in to Google to save your progress. Learn more

* Indicates required question

Choose o
Intake Type *
Choose -
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1.c.3

Resources Available to Families of Students Receiving Special
Education Services

Parent Education & Workshops

Parent meetings, conferences, and practical information to help families support students at home and school.

Daily Living & Toileting Support

Family resources such as Toilet Training Tips for Parents and guidance related to student independence.

Special Services Events

Opportunities for families throughout the year to learn, connect, and access Special Services information.

Student Enrichment & Activities

Special Olympics opportunities, including bowling and track events, that promote participation and connection.

Transition & Specialized Information

Transition Fair and specialized conferences provide families with information and connections for next steps.

BISD Special Services - District Overview - Board Meeting, September 24, 2026




1.c.3

Resources Available to Families of Students Receiving Special
Education Services

BROWNSVILLE INDEPENDENT SCHOOL DISTRICT

Joilet Training PEC

1 ' : Training for Parents

Learn how the Picture Exchange Communication
System (PECS) can help support your child's
communication at home and in the community.

2026-2027

-
WHAT IS PECS? Camly DATE:

SPECIAL SERVICES
EVENTS B e | B octoema, 204

5, communicate effectively.
OCT 15 Y. TIME:

BUDDY FUN MEET WHY IT MATTERS 8:30 AM - 11:30 AM

1)

OCT 16,

Supports communication, builds

DYSLEXIA GDHFEREHCE kv A 9 LOCATION:
Cpsenc BROWNSVILLE
September 22, 2026 NOV 12, 202¢ 2 HISTORIC MUSEUM
MIDDLE scH 0oL WHO SHOULD ATTEND?

9:30 AM - 10:30 AM

Historic Alonso Building
510 E St. Charles St.
Brownsville, TX 78520

Presenter:
BISD Special Services

Meeting Session

4:30 PM - 5:30 PM
Meeting ID: 865 2878 2489
Passcode: FamCenter

For more information,

SPECIAL OLYMPICS BOWLING
HOV 13

HIGH SCHOOL

SPECIAL OLYMPICS BOWLING

Parents and caregivers of students
who may benefit from visual
communication supports.

Together,
a:fdh.a-wmh@

641 E. Madison St.
Brownsville, TX 78520

J/

P ene
~Mind Over Dyslexia“

Brownsville Independent School District Special Services

\
Occupational Therapists \\ call (956) 548-8400. FEB 9 27

TRANSITION FAIR
MAR 10, 2027

SUPPORT + UNDERSTAMDING *= DPPORTUNITY + BRIGHTER TOMORROWS

connect, and thrive!

Special i Brownsville

Services {; i . Independent

Department

BISD Special Services -

School District

District Overview - Board Meeting, September 24, 2026

MIDDLE SCHOOL

SPECIAL OLYMPICS TRACK MEET
MAR 11, 2027

HIGH SCHOOL

SPECIAL OLYMPICS TRACK MEET

APRIL 18,
AUTIEM CO HFEH‘ENGE

SPECIAL SERVICES DEPARTMENT

Supporting Families

iy DATE TIME
‘ 3 Friday, October 16, 2026 Ei00-12:00 PM

LOCATION
Central Administrative REGISTRATION
Buidirg (CAB) Cafeteria B:00-8:30 AM

708 Paim Bhud.

1] Breakfast Door prizes
will be provided will be raffled:

Brownsville
Independent
School District



Resources Available to Families of Students Receiving Special
Education Services

2026-2027 Virtual Sign Language Class Schedule

Classes are offered on the listed Wednesdays - Join us virtually and build stronger connections with your child!

ﬁ Fall Schedule Qg Spring Schedule

September 16, 2026 January 13, 2027
January 20, 2027
January 27, 2027

é? Instructors

Kaitlyn Morales September 23, 2026

Introductory Level

September 30, 2026
5:00 - 6:00 pm

February 3, 2027
February 10, 2027
February 17, 2027
March 3, 2027
March 10, 2027

October 7, 2026

Sergio Saldana

Intermediate Level
6:00 - 7:00 pm

October 28, 2026
November 4, 2026
November 11, 2026
LT

For more information, please call 548-8400

Lk JE 2k SR R gk S o

November 18, 2026

EFEEEEEEEE

April 7, 2027

k
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1.c.3

Resources Available to Families of Students Receiving Special

Education Services
2026-2027 RDSPD Virtual Homework Assistance

English Language Arts

READ - WRITE - GROW

@ Math

SOLVE - PRACTICE - ACHIEVE

¥ Instructor  Regional School District Personnel
(O Dpay/Time  Tuesday + 6:30-7:15 PM

9 Location Google Classroom

W Fall Schedule

September 21 - 25, 2026 November 9 - 13, 2026
September 28 - October 2, 2026  November 16 - 20, 2026
October 5 -9, 2026 November 30 - December 4, 2026
October 19 - 23, 2026 December 7 - 11, 2026

October 26 - 30, 2026 December 14 - 18, 2026

November 2 - 6, 2026

BISD Special Services - District Overview - Board Meeting, September 24, 2026

¥ Instructor  Regional School District Personnel
(© Day/Time  Thursday « 6:30 - 7:15 PM

9 Location Google Classroom

January 11 - 15, 2027
January 18 - 22, 2027
January 25 - 29, 2027
February 1 -5, 2027
February 8 - 12, 2027
February 15 - 19, 2027
March 1 -5, 2027
March 8 - 12, 2027

sl Spring Schedule

March 29 - April 2, 2027
April 5 -9, 2027

April 12 - 16, 2027

April 19 - 23, 2027

April 26 - 30, 2027

May 3 -7, 2027

May 10 - 14, 2027



111.C.4

Opportunities for Parent Feedback and Involvement

The Evaluation Form is used to gather valuable feedback from parents, caregivers, and participants after each training session. The parents input helps us
continue to provide high-quality, meaningful sessions for our families.

SPECIAL SERVICES FAMILY CENTER

EVALUATION FORM

The Evaluation Form is used to gather valuable feedback from parents, caregivers,
and participants after each training session. Your input helps us continue to provide
high-quality, meaningful sessions for our families.

Parent review the evaluation form during or after the session.

Suongly Agrea/Moy de Acuerdo s 5 Agrea/de Acuerdosd  Meutnal = 3
Disagree/No fater de Acverdo « 2 Strongly Disagres/Muy en Desacuerde « 1

- mmuelmw-dmlid;dm
s . | Services Fam nter
I  Review the evaluation form e Ekaton Form
=, uring or after the session. gaeti s
Parent rate each question from 5 Strongly Agree to 1 Strongly o/ Tindo:_ Tobet i T forPaents  DutelFochas____ 9/22/2036
DRSS v=| Check one box for each question T e T
Y=l usingthe rating scale. e e e TS ‘

1. mrrm_-m'!:';“‘:n':- - 5 4 3 2 1 1
Share any additional comments - v o N T e
Parents are able to share additional comments in the in the space provided. " Ui i o '
evaluation. 5 Tempgmmeigetieas 3 & b 2 1
Cumghd ¢l entreanesienito con mis.
obyetivos de aprendiage.
Return the completed form “ r$T£WM| iwformation 5 4 3 2 1
at the end of the session. Sl ol pars
General Comments/Comentarios Generales
Parents Return the completed form at the end of the e —
session. Your Foedback —
Fovor de entrogar esta Dvaluacin al final te la sesién

B0 does pot dscrenntate on T Lanh of e, (2. Aationa g, tan SR, e Sl or (rmete: FOACOn.

Helps Us Grow! -

I
L,_ L U R YR T PR N n.__,—;-m::—-.‘

BISD Special Services - District Overview - Board Meeting, September 24, 2026



11.C.5 11.C.2

The Special Education Supervisor will follow up with the campus to
ensure the support is effectively meeting student and campus needs.
* Parent Intake

* Campus Notification through phone calls

e Staffing

* ARD
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Thank You

Together We Make a Difference! - Students Today, Brighter Futures Tomorrow. P oy |

Special Services Human Resources

956-548-8400 956-548-8051

Brownsville Independent School District - Special Services Department - )
v - N




