
Regular Board of 
Education Meeting 
& Budget Hearing

Streator Elementary 
School District 44

Date: Tuesday, September 22, 2026
Time: 5:00 PM

Location: Northlawn Junior High School Library



Closed Session
As stated in the Open Meetings Act, for the purpose of: 
Appointment, Employment, Compensation, Discipline, 

Performance or Dismissal of Personnel, Litigation, School 
Security and Safety, and Review of Closed Session Minutes



Budget Hearing



Financial 
Snapshot 

Combined Total Budget Summary (Operating + Non-Operating)
● Total Projected Revenue: $26,134,773 ($25,278,176 operating + 

$856,597 non-operating)   

● Total Projected Expenditures: $25,795,409 ($24,018,938 
operating + $1,776,471 non-operating)   

● Combined Net Surplus / Deficit: $339,364 net surplus 
($1,259,238 operating surplus minus $919,874 non-operating 
deficit)

Combined Fund Balances
● Beginning Fund Balances: $21,467,702 ($19,192,657 operating + 

$2,275,045 non-operating)   
● Ending Fund Balances: $21,807,066 ($20,451,895 operating + 

$1,355,171 non-operating)



Revenue

● The district anticipates receiving nearly 
$25.3 million in total revenue, primarily 
from these sources:
○ State Sources: $15,011,798 (59%)
○ Local Sources: $6,521,680 (26%)
○ Federal Sources: $3,744,698 (15%)



Expenditures

Proposed expenditures total over $24 
million, with the largest portion dedicated 
to staff and services:

● Salaries: $11,676,996 (49%)   
● Employee Benefits: $5,385,649 (22%)
● Purchased Services: $3,565,973 (15%)
● Supplies and Materials: $1,733,204 (7%)
● Other Objects: $1,622,116 (7%)
● Capital Outlay: $35,000 (<1%)   



Operating
Funds

● Education Fund: Projected revenues of $21,411,505 
against expenditures of $19,893,326, resulting in a 
surplus of $1,518,179.   

● Operations & Maintenance Fund: Projected revenues of 
$655,489 against expenditures of $1,070,750, resulting in a 
deficit of ($415,261).

● Transportation Fund: Projected revenues of $2,300,125 
against expenditures of $2,267,795, resulting in a surplus 
of $32,330.

● IMRF/SS Fund: Projected revenues of $746,960 against 
expenditures of $787,067, resulting in a deficit of 
($40,107).

● Working Cash Fund: Projected revenues of $164,097 with 
zero expenditures, resulting in a surplus of $164,097



Non-Operating 
Funds 

Transparency

● Combined Non-Operating Deficit: 
($919,874), driven primarily by debt 
service (Bond & Interest) and planned 
capital/safety spend-downs (Tort and 
Fire Prevention & Safety funds).   

● Beginning Non-Operating Balance: 
$2,275,045   

● Ending Non-Operating Balance: 
$1,355,171



Key
Takeaways



Public Participation



Adjournment of
Public Hearing



Celebrations
School Improvement Efforts

Dr. Melissa Brown



Open Forum



Action Items



 Approval 
of Agenda



 Approval of 
FY27

Budget
Recommendation: A motion to approve the 

FY27 Budget as presented.



Approval of 
Assistant 

Director of 
Technology

● Mr. Phelps is recommended for hire as Assistant Director 
of Technology, bringing nearly ten years of experience as 
Technology Director alongside an extensive enterprise IT 
background supporting John Deere systems.

● He holds a Bachelor of Arts in Business Administration 
and a CompTIA A+ certification.

● The position includes an annual salary of $62,000 on a 
247-day work calendar, along with standard district 
benefits and IMRF participation.

● The compensation package provides twelve sick days, 
five vacation days, four bereavement days, and two 
personal days.

The administration recommends that the Board of Education 
approve the employment of Jason Phelps as Assistant Director of 

Technology as presented. 



 Approval of 
Consent 
Agenda

Recommendation: A motion to approve the consent agenda.

● Approval of Open and Closed Session Minutes of the August 18, 
2026 Regular Board Meeting and the Special Meeting on August 
20, 2026.

● Approval of Payment of Bills, District Travel and Financial 
Statements

● Approval of Human Resources Consent Agenda
● Approval of NL Part-Time Vocational Support Position 

(Streator Unlimited Partnership)
● Approval of the Annual Temporary Facility Report and 

Elimination Plan for Kimes Elementary School (2026–2027 
School Year)

● Approval of the Annual Temporary Facility Report and 
Elimination Plan for Centennial Elementary School (2026–2027 
School Year)

● Approval of Appointment of IMRF Authorized Agent



Informational Items



Centennial Update



Centennial
Creating opportunities for students 

to soar to their full potential.

Mr. Steve Bruck, Principal
Mrs. Kamm Reilly, Assistant Principal



Centennial
Celebrations!

-We remembered 9/11 as a school community by gathering 
outside for a moment of silence, saying the Pledge of Allegiance 
together, and placing American flags in remembrance.

-Our PTO is planning a school dance and strengthening 
community partnerships to bring additional support and 
opportunities to our students and families.

-2nd Grade: Our second-grade team has been working closely 
together, and our three new teachers have adjusted positively 
and become valuable members of the team.

-3rd Grade: Third grade is learning multiplication concepts, 
including arrays, equal groups, properties of multiplication, 
and fact fluency.

-4th Grade: Fourth graders are transitioning well, doing a great 
job following rules and expectations, and engaging in learning 
through fun activities like idiom posters and exploring the Ring 
of Fire, including mapping recent earthquakes and volcanic 
eruptions around the world.



Centennial
Eagle Eye Monitor Program

Our Eagle Eye Monitor Program gives students in grades 
2–4 the opportunity to take on meaningful leadership roles 
within our school. Students are selected based on positive 
behavior, responsibility, respect, and their ability to model 

our school expectations.

The program has been especially valuable because it puts 
students in a position to lead by example and recognize 

their peers for making positive choices. Eagle Eye 
Monitors help reinforce expectations in common areas, 
support positive behavior during lunch and recess, and 

recognize students who are Soaring Above. These kids are 
positive student leaders who work alongside adults to 

strengthen our school culture.

https://www.canva.com/design/DAG3M8_q7b0/zYvv5B7kfdBnXSS39m8zBA/view?utm_content=DAG3M8_q7b0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h53817ccfd0


Centennial
Meet Our Monitors!

Henry Snyder
4th Grade

Gracen Klein
3rd Grade

Wyatt Levy
2nd Grade

Adalynn Sneath
2nd Grade

Carmen Serna
4th Grade

https://www.canva.com/design/DAG3M8_q7b0/zYvv5B7kfdBnXSS39m8zBA/view?utm_content=DAG3M8_q7b0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h53817ccfd0
https://www.canva.com/design/DAG3M8_q7b0/zYvv5B7kfdBnXSS39m8zBA/view?utm_content=DAG3M8_q7b0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h53817ccfd0


Technology Update



Technology

New Chromebooks 
for 26-27, 5th Graders/Kindergarten

New computers installed
 in all classrooms at Kimes.
(Cent) is next on list

Phone system updated and a phone
 installed in all classrooms 
District wide



Discussion of Board 
Committee Structure



Board 
Committee

● The board will review an informational framework to discuss 
establishing a Finance, Building and Grounds Committee 
and an Academic Success Committee, which emerged from 
recent policy review sessions.   

● Both committees would serve strictly in an advisory capacity 
to conduct deep-dive reviews and bring formal 
recommendations back to the full Board of Education.

● Committee composition could incorporate board members 
alongside open slots for community and stakeholder 
representation to enhance engagement.

● This report is provided for informational and discussion 
purposes to allow the board to explore potential advantages 
and determine whether any further steps are desired.



E-Learning Program Plan 
Renewal and Public Hearing



E-Learning 
Plan

● The district is initiating the renewal process for its E-Learning 
Program Plan for the 2026-2027 school year as the current 
three-year approval cycle under the Illinois School Code 
concludes.   

● The district will host a public hearing at the October board 
meeting following mandatory statutory public notices sent via 
newspaper, parent communication, and union notification.

● Following the public hearing, the Board will consider a formal 
resolution to adopt the plan for a new three-year cycle to 
ensure continuity of instruction through digital and alternative 
tools.

● This item is presented tonight for informational purposes and 
discussion to prepare the board for formal action and hearing 
scheduling at the October meeting.



School Maintenance Grant



School 
Maintenance 

Grant

● The administration is collaborating with Matt Lamps from 
BCA Architects to pursue the ISBE School Maintenance 
Project Grant, selecting an HVAC system upgrade as the 
permanent improvement project.   

● This dollar for dollar matching grant provides up to 
$50,000 in state funds, which will be matched by a $50,000 
commitment from the district.

● A complete scope of work and a required amendment to 
the Health/Life Safety Plan will be presented for board 
review and approval at the October meeting.   

● Formal approval of the grant application is scheduled to 
take place at the November meeting.



FOIA Requests



Future Agenda Items



Adjournment


