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The Question Before This Committee

“Does Texas ColorBands duplicate the services BISD already 
receives from TANGO?”
— the reason the proposal was tabled and referred for further study

OUR ANSWER

No. They are different tools doing different jobs for the same 
students.

TANGO tells the district what students know. ColorBands trains teachers to organize the 
response.
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Different Tools. Different Jobs. Same Students.

T

TANGO
BISD's assessment and student 
data platform. It produces the 
results and reports that tell 
the district what students 
know.

Texas ColorBands
A professional learning firm. 
Practitioners who train 
teachers to organize and act 
on that data, campus by 
campus.

T +

Together
The data BISD already pays for 
becomes daily instructional 
decisions in every classroom 
— with nothing new to install.

Nothing here is bought twice — one produces the data, the other trains the response.
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TANGO Is a Strength — and We Build on It

10+ years
TANGO has served BISD as its 
student data services platform 
for over a decade. That 
continuity is an asset.

The data layer
Assessment results, reports, and 
student performance data — 
TANGO tells the district what 
students know and need to 
learn.

Our starting point
Every ColorBands session at a 
BISD campus begins with BISD's 
own TANGO data files — not 
new tests, new platforms, or 
new logins.

ColorBands does not replace, compete with, or duplicate TANGO.
We require it. Strong district data is the raw material every ColorBands day is built from.
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The Gap No Data Platform Is Designed to Fill
A report can be accurate, current, and complete — and a teacher can still be unsure what to do with it on 
Monday.

THE DATA ANSWERS ? THE TEACHER STILL ASKS

Which students passed, and at what level “How do I organize 150 students by what each 
one needs?”

Which standards and skills broke down “What do I change in tomorrow's lesson — and 
for whom?”

How performance compares across groups “Who gets small-group time first, and doing 
what?”

Where the campus stands against its goals “How will I know in two weeks if it worked?”

That second column is instructional response — and it is exactly where Texas ColorBands works.
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What Texas ColorBands™ Is — and Is Not
A South Texas professional learning firm with a proprietary, color-coded system that turns district data into 
a shared visual language for leaders, teachers, students, and families.

COLORBANDS IS COLORBANDS IS NOT

Professional learning delivered on campus by 
experienced Texas practitioners

× Software, a platform, or a data system

An eight-band system for grouping students by 
what each one needs next

× An assessment product — we give no tests

A response structure: coaching guides, 
ColorRosters, and student ScoreBoards™

× Another license, login, or integration project

Built on the data systems a district already runs × A replacement for TANGO — or for anything 
else BISD runs

In South Texas school improvement work since 2012 — forged on high-poverty, high-need campuses like the ones we serve 
today.
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The Eight ColorBands
Eight bands — a finer lens than “on track / off track,” so support can match each student's actual need.

Ivy League
Masters-level — enrichment and extension, not 
repetition

Flagship
Advanced — stretch goals and rigor

University
On track — protect and build momentum

College Bound
Pushing from Approaches toward Meets

Approaches
Passing but fragile — monitored so grades don't 
slip

Contender
3–5 questions from passing — confidence and 
practice

Pathfinder
A dedicated interventionist, inside core 
instruction

Chance Range
Daily intervention and a team-built support plan
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Eight Bands, Mapped to STAAR Performance Levels

DOES NOT MEET

Chance • Pathfinder • 
Contender

APPROACHES

Approaches • College 
Bound

MEETS

University

MASTERS

Flagship • Ivy League

TANGO's scores are the input that places students on these bands.  The bands are what 
teachers do about it.
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From TANGO Data to Monday Morning
The cycle a ColorBands campus runs all year — and where each tool does its job.

1 Assessment data District and state results tell us what students know. TANGO

2 Identify needs Pinpoint the skills and standards each student needs 
next.

COLORBANDS

3 Organize with ColorBands Band every student on the ColorRoster; build flexible 
groups.

COLORBANDS

4 Targeted instruction Teach to the need — whole group, small group, 
intensive.

COLORBANDS

5 Monitor and adjust Short-cycle checks; bands move as new TANGO data 
arrives.

TANGO

TANGO powers steps 1 and 5.  ColorBands powers steps 2–4 — where results become teaching.
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Every Student Visible from Day One

100%
of students are banded on the 

ColorRoster — beginning of year, day 
one

placed from their most recent end-of-year 
results, then re-banded as new data arrives

No student is invisible
Universal screening made visible: every child appears on the roster 
in a band, so no one waits to fail before the system sees them.

High achievers included
University, Flagship, and Ivy League students get extension and 
enrichment plans — not repetition. A system for every student 
means every student.

A living document
The ColorRoster travels to PLCs, planning periods, and leadership 
walks — the same page, the same language, campus-wide.
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A Built-In Response for Every Band
Each band's coaching guide answers the same three questions, in the same order.

TIER 1 Strengthen core instruction first
What to adjust in whole-group teaching before anything else — tiered 
support lives or dies on strong first teaching.

TIER 2 Target in small group
Who meets in flexible small groups, working on which priority skills, 
checked on what cycle.

TIER 3 Intensify for the few
Daily intervention with a team-built plan — layered on top of core 
instruction, never instead of it.

ALIGNED TO

MTSS / RTI
BISD's tiered-support 
framework

ESF Lever 5
TEA's Effective Instruction lever

HB 1416
Accelerated instruction 
requirements
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Band Placement Is a Team Decision
Nobody moves a student's band alone — the protocol turns data review into shared professional judgment.

1

Teachers bring evidence

Updated ColorRosters and 
student work come to PLC — 
not opinions, artifacts.

2

The team decides 
together
Teachers and content specialists 
agree on each placement and 
each move.

3

The baseline locks

The agreed roster becomes the 
record the team is accountable 
to — and celebrates against.

This is the MTSS problem-solving team most campuses have on paper — functioning in practice.  
ColorBands gives PLCs a concrete protocol, a shared artifact, and a reason to meet.
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Progress Monitoring Built In — Not Bolted On

Weekly short-cycle checks
Key standards are reassessed on a rhythm, so regrouping happens in 
weeks — not at the next benchmark.

Error-pattern analysis
Teams look past the score to how students missed — the difference 
between reteaching a skill and reteaching a habit.

Bands move with evidence
Each new TANGO administration re-feeds the cycle: placements update, 
groups reshuffle, plans adjust.

GROUNDED IN RESEARCH

Curriculum-based measurement 
— Fuchs, Deno & Mirkin

Visible learning and feedback — 
Hattie

Growth mindset — Dweck

Differentiated instruction — 
Tomlinson

The same research base MTSS itself 
is built on.
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Students and Families Read the Same Data
ScoreBoards™ turn growth data into a language a 9-year-old — and a parent — can read and act on.

Goal setting
Students see their band, name their next one, and set the goal with their teacher 
— collaborative, not assigned.

Ownership
“Where am I, what does growth look like, how does effort connect to results” — a 
culture of ownership, not compliance.

Family engagement
Parents get the same colors and the same language — turning an MTSS checkbox 
into something families actually use.

“It's All About That Growth!™”  Every student grows at least one band, every year.
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ColorBands Makes the TANGO Investment Work Harder
Professional learning is how a data platform pays off. Districts that train the response get more from the 
reports they already buy.

Zero new infrastructure
No migration, no integration, no student data leaving 
BISD systems. ColorBands works from the reports 
TANGO already produces.

More confident data users
Teachers who can organize a response stop dreading 
reports — usage of the district's existing tools goes up, 
not down.

One language, 31 campuses
The same bands, rosters, and routines everywhere — 
so district leaders can monitor implementation with a 
common vocabulary.

Proven alongside other platforms
ColorBands already operates this way on top of 
districts' existing data systems — strengthening them, 
not competing with them.

ColorBands for Professional Learning Purposes by Texas ColorBands LLC. All rights reserved. 1515



What Three Days on a Campus Look Like

DAY 1

Establish the language

Campus kickoff: the eight bands 
and the growth expectation

Build the beginning-of-year 
ColorRoster from existing data

Launch student ScoreBoards™ 
and goal setting

DAY 2

Data dive and grouping

Benchmark deep-dive: patterns 
by grade, team, student group, 
skill

Band updates decided in PLC — 
together

Grouping plans and priority-skill 
calendars, built in session

DAY 3

Monitoring and leadership

Progress monitoring rhythm set 
on the campus calendar

Walk-through look-fors calibrated 
with leaders

Implementation summary 
delivered — what happens next, 
and who owns it

Guided work, not sit-and-get: every session produces tangible products the campus keeps — rosters, grouping plans, 
monitoring calendars.
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The Proposal Before You

31
campuses — everyone, not a pilot

× 3
job-embedded professional learning 

days each

sequenced across the year to match each 
campus's calendar and testing windows

Delivered by practitioners
Former South Texas campus leaders and instructional coaches — 
including deep experience with emergent bilingual learners.

Products, not presentations
Each day ends with campus-owned artifacts: banded rosters, grouping 
plans, monitoring calendars, leadership look-fors.

Documented and accountable
Pre-session alignment with BISD's designee; written implementation 
summary after every engagement.

Nothing duplicated
No platform fees, no licenses, no data migration — professional 
learning that runs on the TANGO data BISD already owns.
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TANGO identifies the learning need.
ColorBands equips teachers to organize 
the response.

Different tools.  A shared goal.  Greater impact for 
students.

Gloria C. Rivera  •  Texas ColorBands
TexasColorBands.com

ColorBands for Professional Learning Purposes by Texas ColorBands LLC. All rights reserved. 18



19



20



21



22



23



24



25



26



27



28



29



30



31



32


