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What is LancerNEXT?
LancerNEXT is CLC’s transformation initiative to modernize the ERP systems and processes that 
support our students, faculty, and staff.
It is a once-in-a-generation opportunity to simplify how we work, improve access to information, and create a more seamless 
student experience.

PHASE 1

Workday Platform
LIVE • JANUARY 2025

Finance • Payroll • Human Resources • Technology

PHASE 2

Workday Student
PHASED DELIVERY • APRIL–AUGUST 2027

Admissions & Recruiting • Advising • Curriculum • 
Financial Aid • Student Records • Student Finance

More than a technology replacement
Working with our implementation partner, Alchemy, we are rethinking processes, reducing manual work, improving access to data, 
and creating a better experience across CLC.

CLC Board of Trustees
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Data

Student

FinanceHR

ERP

What is an ERP?  

Enroll Pay / Financial  Aid
Grades Graduate

Human Resources / Payroll

Employee Benefits

Accounts Payable

General Ledger

Purchasing
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Why replace CLC’s ERP?

Transform lives of students, faculty, and staff

Opportunity to refresh the duties of CLC 
staff, methodologies, and technology

Support CLC Culture of Evidence and InquiryAutom
ate

Trans-
form

People
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Project Status & Stoplight Report
Metric Current 

Status
Trending 

Status
Comments Return to Green Action 

Plan 

Scope Change order for additional reporting hours and 
integration changes is pending CLC review.

Academic Level changes for Dev Ed are now 
configured and currently being tested.

N/A

Schedule Worked through timeline updates for Guided 
Previews and Mock Semester to better align 
with CLC needs.

N/A

Budget No concerns in this area, project spend is 
tracking according to plan.

N/A

Overall Project 
Health 

The project remains on track overall in a Green
trending Green status, with some minor 
concerns around reporting and integrations.

N/A
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Workday Wins

More Student Control
• Put more tasks in students' hands

More Clarity and Connection
• Help students know where they are and what comes next

Fewer Barriers and Faster Service
• Remove friction that can slow student progress

A More Personalized Experience
• Recognize students as individuals

A Smarter Way of Working
• Change the way work gets done at CLC
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More Student Control
• Update personal information and other profile details

• Complete onboarding tasks and initiate requests

• Register, swap courses, and utilize waitlists

• View billing and payment plan details in real time

• Submit financial aid documentation and prior academic records directly

• Grant designated access to authorized third parties

• Access key student services via a mobile-friendly experience
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More Clarity and Connection
• Centralized application and improved applicant routing

• Onboarding connects students to the actions they need 
to complete

• Students have clearer visibility into their registration and 
financial aid eligibility

• Targeted communications deliver relevant next steps

• Degree audit and transfer credit tools help students 
understand academic progress
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Fewer Barriers and Faster Service
• Automated workflows route items to the right 

person or queue

• Transfer credit rules reduce manual evaluation

• Improved waitlist and course swap processes

• Streamlined financial aid notifications of student’s 
action items

• Billing and refund processes move faster with 
greater automation

• Timely information reduces the need for students 
to call or email for status updates
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A More Personalized Student 
Experience

• Preferred names and name pronunciation

• Student-friendly program names and academic period 
labeling

• Targeted communications based on student attributes

• Support for student pursuit of multiple programs 

• Student profile and questionnaire information routes 
students to appropriate processes and services

• Mobile access to tasks and notifications
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Behind the Scenes: A Smarter Way of Working

Automate

• Business 
processes, 
routing, 
notifications and 
data updates 
reduce repetitive 
work

Standardize

• Rules, templates, 
and consistent 
processes create 
a more 
predictable 
experience 
across 
departments

Connect

• Shared data and 
integrated 
processes reduce 
handoffs and 
give staff better 
visibility

More capacity to focus on students
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A few words from 
Daniel Chapman, CLC Student Intern

Current Program of Study: 
Associate in Applied Science in 
Computer Information Technology 

Completed Programs:
Ethical Hacking Certificate
Cybersecurity Certificate
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Questions?
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