ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: September 22, 2026

AGENDA ITEM: Consider Approval of Addendum to Interlocal Agreement Between Aledo
ISD and Parker County for 2026-2027 Dispatch Services

PRESENTER: David Stevens

BACKGROUND INFORMATION:

e In consideration for the services provided by Parker County, AISD agrees to pay
the below listed portion of minimum labor costs associated with the shared law
enforcement dispatch console manned 24 hours a day, 7 days a week in the
Sheriff's Office Communications Center.

e AISD will be responsible for the costs associated with the equivalent of three tenths (0.3)
of one dispatcher. The full cost increase to AISD is being implemented over a three (3)
year period with incremental price increases based on the below listed percentages until
reaching the end of the contract costs

FISCAL INFORMATION: AISD’s share for fiscal year 2026-2027 is Twenty-Two Thousand
Nine Hundred Fifty-Two dollars and 73/100 cents ($22,952.73) and made payable quarterly at
($5,738.18).

ATTACHMENTS: First addendum to the ILA between county of Parker and Aledo Independent
School District.

ADMINISTRATIVE RECOMMENDATION: The Administration recommends the Board of
Trustees approve the Interlocal Agreement For Dispatch Services for 2026-2027 as
presented.



