Action Sheet

MEETING DATE: September 23, 2026

AGENDA ITEM: Discuss and Consider Approval of Summit Doors &
Hardware for Bid Package #22 (Interior Doors &
Hardware) for use on the Ball High School South
Renovation Project

On the Ball High School South Renovation project through public procurement in compliance with
TEA and Texas statutory regulations, bids were requested for the following project bid packages:

Bid Package #22 — Interior Doors and Hardware

In total, 589 vendors were contacted regarding the bid opportunity with Galveston Independent
School District for Bid Package #22 on the Ball High School South Renovation Project. In
addition, public notification postings were performed through the newspaper and GISD Website.
Funds utilized will be from the Bond 2022-2023 proceeds. Attached is the Coltzer Company
recommendation letter, scoring rubric, and price tabulation sheet.

RECOMMENDATION: I move that the Board of Trustees approve
Summit Doors & Hardware for Bid Package
#22 (Interior Doors & Hardware) in the amount

of $780,480.00.
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