
Lemont High School District 210 
Policy Committee Meeting Minutes 

August 24, 2026 
10:00 a.m. in the Board Room 

 
Start: 10:00 a.m. 
Present: Dr. Matt Maxwell, Kurt Korte, Sarah Pocic, Carolyn Stelter 
 
Public Comment: None 
 
Discussion Items:  

 
●​ Press 122 and Additional Policies Up For Review & Monitoring 

○​ Reviewed all suggested PRESS policy updates. 
○​ Most policy updates are legal updates, legal reference updates, and/or minor 

word changes. 
○​ Discussed in greater detail some of the policies.  

■​ PRESS suggests that policy 2:230, decreases the per-person time limit 
from 5 minutes to 3 minutes. The committee would like to keep the time 
limit at 5 minutes, instead of going with PRESS’s suggestion to decrease 
to 3 minutes. 

■​ Change 6:190’s reference to the “Director of Athletics and Activities” to be 
“designated administrator”. 

■​ Reviewed the changes with re-written policy 7:330.  
■​ Policy 3:60’s administrative responsibilities are included in the Principal’s 

job description.  
■​ Policy 3:70’s separate succession plan was updated last year.  
■​ Dr. Maxwell will follow up on a question related to policy 5:185.  

 
End Time: 10:45 a.m.  
 
 


