Action Sheet

MEETING DATE: September 23, 2026

AGENDA ITEM: Discuss and Consider Approval of Crenshaw
Fencing Project

Crenshaw Elementary/Middle School is in need of perimeter fencing to adhere to the new Texas
Statue regarding security measures. Three quotes were obtained and reviewed for the project.
After consideration of the proposals, Collins Construction provided the best value and is
recommended for the project. Amount not to exceed $179,500.00. The Tips and Purchasing
Cooperative Contract # 260104 will be utilized. The proposed fencing will provide an additional
layer of protection by establishing a secure perimeter around the campus. The bid tab and
competitive quotes are attached.

RECOMMENDATION: I move that the Board of Trustees approve the
purchase of the proposed Crenshaw Fencing
Project in an amount not to exceed $179,500.00
from Collins Construction.
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