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Update on Veteran’s ECHS Memorial Stadium
Proposed Track and Stadium Upgrades



Veteran’s 
ECHS 
Memorial 
Stadium

Proposed Track 
& Stadium 
Upgrades

Proposed Improvements
 Track Renovations – Renovation/resurfacing of the existing track, including 

necessary repairs and improvement to provide a safe and functional 
competition surface

 Ticket Booth Addition – Construction of ticket booth areas to improve event 
access, ticketing operations, and the overall entrance experience

 Stadium Facility Upgrades – Improvement to existing stadium areas and 
supporting facilities based on identified facility needs

 Site & Accessibility Improvements – Necessary improvements to pedestrian 
access, circulation, accessibility, and other supporting site components

 Supporting Infrastructure – Repairs or upgrades to related electrical, lighting, 
drainage, fencing, signage, and other stadium infrastructure, as applicable to 
the final project scope

 Overall Facility Enhancements – Additional improvement necessary to 
modernize the stadium and extend the useful life of the facility

Total Funded Cost:  $1,360,000



Next Steps
Board Approval to Begin Project
• Submit Board agenda item requesting delegation of authority to utilize the 

Competitive Sealed Proposal (CSP) procurement method, as authorized 
by Texas Government Code 2269.056(a), to initiate the project



Thank you
Dr. Timothy E. Cuff – Superintendent of Schools

Rosario Peña, RTSBA – Assistant Superintendent for 
Administration and Finance

Eliud Ornelas, RTSBA – Interim Facilities/Maintenance 
Director


