| - CALL TO ORDER

Mr. Homuth, Vice President, called the meeting to order at 7:00 p.m.

Il - ROLL CALL

BOARD OF EDUCATION
WOODSTOCK, ILLINOIS
REGULAR MEETING
Woodstock High School Learning Resources Center

September 8, 2026

9-8-26

Present: Dr. Bidwell, Dr. Farris, Mr. Headley, Mr. Homuth, Mr. Miceli, Mr. Parisi, Dr.

Moan, Superintendent and Julie Dillon, Chief Financial Officer.

Absent: Mr. Gilmore

I - CONSENT AGENDA

MOTION — Moved by Mr. Parisi and seconded by Dr. Bidwell to approve the
Consent Agenda including minutes; routine personnel matters with addendum;
agreement for diagnostic audiology services; donation - Woodstock High School
Autos Club; disposal of personal property; Woodstock High School and Woodstock
North High School co-curricular fundraising requests 2026-2027; Woodstock High
School co-curricular fundraising requests 2026-2027; and Woodstock North High
School co-curricular fundraising requests 2026-2027, with roll call vote as follows:

Mr.

Dr.

Mr.
Mr.

Dr.

Mr.

1. Approval of Minutes
1.1 Regular Meeting of August 11, 2026

Parisi - Yes
Bidwell - Yes
Headley - Yes
Miceli - Yes
Farris - Yes
Homuth - Yes



9-8-26

[l - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters
Employment of Licen Professionals, E tional rt Personnel an
tipen h Position

Approve the employment of Mateo Alcazar Galera as PreK Health Associate for
the 2026-2027 school year at 6 hours per day, 5 days per week, $19.87 per hour.
(VDELC)

Approve the employment of Dylan Bochette as Registered Behavior Technician
for the 2026-2027 school year at 7 hours per day, 5 days per week, $23.00 per
hour. (DES)

Approve the employment of Brigitta Devries as Noon Hour Associate for the
2026-2027 school year at 2.5 hours per day, 5 days per week, $18.87 per hour.
(OES)

Approve the employment of Sarah Gallimore as Special Education Classroom
Associate for the 2026-2027 school year at 6.5 hours per day, 5 days per week,
$18.87 per hour. (NWMS)

Approve the employment of Wendy Hernandez in an additional position as Bus
Associate for the 2026-2027 school year at 1 hour per day, 5 days per week,
$18.87 per hour. (Transportation)

Approve the employment of Jennifer Horvath as Special Education One-to-One
Health Associate for the 2026-2027 school year at 6.5 hours per day, 5 days per
week, $19.87 per hour. (OES)

Approve the employment of Vanessa Huerta as Noon Hour Associate for the
2026-2027 school year at 3 hours per day, 5 days per week, $18.87 per hour.
(MEES)

Approve the employment of Sarah Kostrzeski as Noon Hour Associate for the
2026-2027 school year at 2.5 hours per day, 5 days per week, $18.87 per hour.
(PWE)

Approve the employment of Kumran Lee as Special Education One-to-One
Associate for the 2026-2027 school year at 6.75 hours per day, 5 days per week,
$18.87 per hour. (NWMS)

Approve the employment of Michelle Majercak in an additional position as Noon
Hour Associate for the 2026-2027 school year at .66 hours per day, 5 days per
week, $18.87 per hour. (VDELC)



9-8-26

lIl - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters (Con’t)
Employment of Licen Professionals, E tional rt Personnel an
tipen h Positions (Con't)

Approve the employment of Gabriella Martinez in an additional position as
Everyone Reads Associate for the 2026-2027 school year at 1 hour per day, 4
days per week, $18.87 per hour. (GWE)

Approve the employment of Jesus Orozco-Chavez as Special Education
Classroom Associate for the 2026-2027 school year at 6 hours per day, 5 days
per week, $18.87 per hour. (PWE)

Approve the employment of Marissa Powles in an additional position as Noon
Hour Health Associate for the 2026-2027 school year at 2 hours per day, 5 days
per week, $19.87 per hour. (VDELC)

Approve the employment of Melissa Sanchez as Special Education Classroom
Associate for the 2026-2027 school year at 6.5 hours per day, 5 days per week,
$18.87 per hour. (CLAY)

Approve the employment of Tamara Soto Cordero in an additional position as
Noon Hour Associate for the 2026-2027 school year at .66 hours per day, 5 days
per week, $18.88 per hour. (VDELC)

Approve the employment of Jami Spinelli as Classroom Associate at 6.5 hours
per day, 5 days per week, $18.87 per hour. (GWE)

Approve the employment of Alexis Teresi as Special Education One-to-One
Health Associate for the 2026-2027 school year at 6.75 hours per day, 5 days per
week, $19.87 per hour. (WNHS)

Approve the employment of Natalie Torres as PreK Health Associate for the
2026-2027 school year at 3 hours per day, 5 days per week, $19.87 per hour.
(VDELC)

Approve the employment of Imanol Visoso as AVID Tutor for the 2026-2027
school year at $18.87 per hour. (CMS/NWMS)

Approve the employment of Latay Williams as Special Education One-to-One
Associate for the 2026-2027 school year at 6 hours per day, 5 days per week,
$18.87 per hour. (OES)



9-8-26

lIl - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters (Con’t)
Employment of Licen Professionals, E tional rt Personnel an
tipen h Positions (Con't)

Approve the employment of Michael Degrassi in an additional position as .5 FTE
Real Teal/Interact Advisor for the 2026-2027 school year at a stipend of $1,206.
(WNHS)

Approve the employment of Caitlin Forbes in an additional position as Chorus
Advisor for the 2026-2027 school year at a stipend of $2,411. (MEES)

Approve the employment of Jillian Forbes-Rycroft in an additional position as .33
FTE Orchestra Advisor for the 2026-2027 school year at a stipend of $1,792.
(CMS)

Approve the employment of Lauren McCorley in an additional position as 3"
Grade PLC Lead for the 2026-2027 school year at a stipend of $1,263. (WWE)

Approve the employment of Erin Sigrist as Assistant Flag Football Coach for the
2026-2027 school year at a stipend of $5,377. (District)

Approve the employment of Lori Cintron as Bus Associate for the 2026-2027
school year at 3 hours per day, 5 days per week, $18.87 per hour.
(Transportation)

Approve the employment of Derek Clary as 2" Shift Custodian for the 2026-2027
school year at 8 hours per day, 5 days per week, $17.85 per hour (WHS)

Approve the employment of Nancy Diaz Escorza as Special Education
Classroom Associate for the 2026-2027 school year at 6.5 hours per day, 5 days
per week, $18.87 per hour. (DES)

Approve the employment of Alexis Garret as Bus Associate for the 2026-2027
school year at 3 hours per day, 5 days per week, $18.87 per hour.
(Transportation)

Approve the employment of Laura Hodges as Bus Associate for the 2026-2027
school year at 2 hours per day, 5 days per week, $18.87 per hour.
(Transportation)

Approve the employment of Samantha Krause as Special Education One-to-One
Health Associate for the 2026-2027 school year at 6.5 hours per day, 5 days per
week, $19.87 per hour. (OES)



9-8-26

lIl - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters (Con’t)
Employment of Licen Professionals, E tional rt Personnel an
tipen h Positions (Con't)

Approve the employment of Madysen Lockinger as Special Education Classroom
Associate for the 2026-2027 school year at 6.5 hours per day, 5 days per week,
$18.87 per hour. (DES)

Approve the employment of Chelsea Madsen as Bus Associate for the
2026-2027 school year at 3 hours per day, 5 days per week, $18.87 per hour.
(Transportation)

Approve the employment of Andrea Paquin in an additional position as Bus
Associate for the 2026-2027 school year at 1 hour per day, 5 days per week,
$18.87 per hour. (Transportation)

Approve the employment of Dulce Sanchez as Bus Associate for the 2026-2027
school year at 1 hour per day, 5 days per week, $18.87 per hour. (Transportation)

Approve the employment of Tamara Soto Cordero in an additional position as
Bus Associate for the 2026-2027 school year at 1 hour per day, 5 days per week,
$18.87 per hour. (Transportation)

Approve the employment of Emily Torres as Bus Associate for the 2026-2027
school year at 3 hours per day, 5 days per week, $18.87 per hour.
(Transportation)

Approve the employment of Loran Beamish in an additional position as French
Club Advisor for the 2026-2027 school year at a stipend of $2,411. (WNHS)

Approve the employment of Caitlin Forbes in an additional position as .34 FTE
Mariachi Advisor for the 2026-2027 school year at a salary of $820. (CMS)

Approve the employment of Jillian Forbes-Rycroft in an additional position as .66
FTE Mariachi Advisor for the 2026-2027 school year at a salary of $1,591. (CMS)

Approve the employment of Rebecca Galloza in an additional position as
Kindergarten PLC Lead Teacher for the 2026-2027 school year at a stipend of
$1,263. (VDELC)

Approve the employment of Kimberly Hansen in an additional position as
Kindergarten PLC Lead Teacher for the 2026-2027 school year at a stipend of
$1,263. (VDELC)



9-8-26

lIl - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters (Con’t)
Transfers/Chan Reclassification rrection f __Recor f Licen
Professionals, E tional rt Personnel and Stipen h Position

Approve a correction of records to reflect that Donovan Burns will not be
employed as a Dual Language Biology Teacher for the 2026-2027 school year.
(WNHS/NWMS)

Approve the transfer of Caitlin Mangino to a position of 5" Grade Dual Language
Teacher for the 2026-2027 school year. (WWE)

Approve a change in hours for Debbie Bakes-Szybkowski for the 2026-2027
school year to 7 hours per day, 5 days per week. (Transportation — Route Driver)

Approve the transfer of Ana Carreno to a position of Special Education
One-to-One Associate for the 2026-2027 school year at 6.5 hours per day, 5
days per week. (MEES)

Approve the transfer of Raquel Coleman to a position of Special Education
One-to-One Associate for the 2026-2027 school year at 6.75 hours per day, 5
days per week, $18.88 per hour. (WNHS)

Approve a change in hours for Adriana Duarte for the 2026-2027 school year to 7
hours per day, 5 days per week. (Transportation — Route Driver)

Approve a change in hours for Nicole Graham for the 2026-2027 school year to
6.75 hours per day, 5 days per week. (WNHS — Special Education Classroom
Health Associate)

Approve the transfer of Jonathan Hammond to a position of 2™ Shift Custodian
for the 2026-2027 school year at 8 hours per day, 5 days per week. (WNHS)

Approve a change in hours for Elysa Ingeman for the 2026-2027 school year to
6.75 hours per day, 5 days per week. (WNHS — Special Education Classroom
Health Associate)

Approve a change in hours for Sandy Jones for the 2026-2027 school year to 3
hours per day, 5 days per week. (MEES — Noon Hour Associate)

Approve a change in hours for Kristine Kruczek for the 2026-2027 school year to
7 hours per day, 5 days per week. (Transportation — Route Driver)



9-8-26

lIl - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters (Con’t)
Transfers/Chan Reclassification rrection f __Recor f Licen
Professionals, E tional rt Personnel an tipen h Position
(Con't)

Approve a change in hours for Timothy Lalor for the 2026-2027 school year to
7.5 hours per day, 5 days per week. (WNHS — Supervisory Associate)

Approve the transfer of Gabriella Martinez to a position of Special Education
One-to-One Associate for the 2026-2027 school year at 6.5 hours per day, 5
days per week. (GWE)

Approve a change in hours for Alexandra Monaco for the 2026-2027 school year
to 2.5 hours per day, 5 days per week. (Transportation — Bus Associate)

Approve a change in hours for Michael Novak for the 2026-2027 school year to
3.08 hours per day, 5 days per week. (Transportation — Route Driver)

Approve a correction of records to reflect that Erica Poremba will not be
employed as AVID Tutor for the 2026-2027 school year. (WNHS)

Approve a change in hours for Julie Randecker for the 2026-2027 school year to
7 hours per day, 5 days per week. (Transportation — Route Driver)

Approve a change in hours for Diana Reyes Salazar for the 2026-2027 school
year to 4 hours per day, 5 days per week. (DES — Bilingual Associate)

Approve a reclassification of position for Samuel Robinson to Route Driver for the
2026-2027 school year at 5.33 hours per day, 5 days per week. (Transportation)

Approve a correction of records to reflect that Aaliyah Rodriguez will not be
employed as a Special Education One-to-One Health Associate for the
2026-2027 school year. (OES)

Approve a reclassification of position for Jordan Salinas Fries to Route Driver for
the 2026-2027 school year at 5.33 hours per day, 5 days per week.
(Transportation)

Approve a change in hours for Madison Schnulle for the 2026-2027 school year
to 1 hour per day, 5 days per week. (Transportation — Bus Associate)

Approve a reclassification of position for Madison Schnulle to Route Driver for the
2026-2027 school year at 5 hours per day, 5 days per week. (Transportation)



9-8-26

lIl - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters (Con’t)
Transfers/Chan Reclassification rrection f __Recor f Licen
Professionals, E tional rt Personnel an tipen h Position
(Con't)

Approve a change in hours for Elizabeth Sciluffo for the 2026-2027 school year
to 6 hours per day, 5 days per week. (Transportation — Route Driver)

Approve the transfer of Natalie Torres to a position of Special Education
Classroom Health Associate for the 2026-2027 school year at 6 hours per day, 5
days per week, $19.87 per hour. (VDELC)

Approve a change in hours for Amanda Beverley for the 2026-2027 school year to
1 hour per day, 5 days per week. (Transportation — Bus Associate)

Approve a change in hours for Randall Galuski for the 2026-2027 school year to
6.5 hours per day, 5 days per week. (Transportation — Bus Associate)

Approve a change in hours for Lucrecia Hoff for the 2026-2027 school year to 2.5
hours per day, 5 days per week. (Transportation — Bus Associate)

Approve the transfer of Rosa Lopez to a position of Special Education One-to-One
Health Associate for the 2026-2027 school year at 6.5 hours per day, 5 days per
week, (OES)

Approve a change in hours for Adam Lorenzo for the 2026-2027 school year to 2
hours per day, 5 days per week. (MEES — Noon Hour Associate)

Approve a change in hours for Leon Wade for the 2026-2027 school year to 6.5
hours per day, 5 days per week. (Transportation — Bus Associate)

Resignation/Retirement of Licensed Professionals, Educational Support Personnel
and Stipend/Coach Positions

Approve the resignation of Erica Batdorff, effective the end of the 2025-2026
school year. (GWE — Noon Hour Associate)

Approve the resignation of Ana Castaneda, effective September 4, 2026. (WWE —
Bilingual Associate)

Approve the resignation of Jessica Degrassi, effective the end of the 2025-2026
school year. (PWE — Noon Hour Associate)



9-8-26

lIl - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters (Con’t)
Resignation/Retirement of Licen Professionals, E tional rt Personnel
nd Stipen h Position n'’t

Approve the resignation of Sampath Fernandopulle, effective September 10,
2026. (MEES — Noon Hour Associate)

Approve the resignation of Elvira Garcia, effective the end of the 2025-2026
school year. (DES — Special Education One-to-One Associate)

Approve the resignation of Alice Jones, effective the end of the 2025-2026 school
year. (WNHS — Special Education Classroom Health Associate)

Approve the resignation of Patricia Lugo Bernal, effective the end of the
2025-2026 school year. (MEES — Noon Hour Associate)

Approve the resignation of Gina Thompson, effective August 17, 2026. (MEES —
Special Education Classroom Associate)

Approve the retirement of Robert Webster, effective October 1, 2026. (WHS — 2™
Shift Custodian)

Approve the resignation of Kathleen Holub from the position of Pit Orchestra
Director only, effective the end of the 2025-2026 school year. (WHS/WNHS)

Approve the resignation of Lizette Bernal Lugo from the position of Bus Associate
only, effective the end of the 2025-2026 school year. (Transportation)

Approve the resignation of Sarah Buss, effective September 4, 2026. (WWE —
Food Service Personnel)

Approve the resignation of Bret Kruse, effective September 18, 2026. (NWMS —
2" Shift Custodian)

Approve the resignation of Alexandra Pihut, effective September 18, 2026. (WHS
— Bilingual Associate)

Approve the retirement of Angelica Vidals, effective the end of the 2027-2028
school year. (DES - Bilingual Associate)

Approve the resignation of Matthew Kitsis from the position of Assistant Math
Team Advisor only, effective the end of the 2025-2026 school year. (WHS)

9



9-8-26

[l - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters (Con’t)

Leaves of Absence
Approve a leave of absence for Jason Huber beginning August 17, 2026 and

continuing for a length of time to be determined. (WHS — Alternative Education
Teacher)

Approve a leave of absence for Roxane Tillman beginning November 30, 2026
and continuing through an anticipated return date of January 12, 2027. (WWE —
Certified School Nurse)

Approve a leave of absence for Dawn Brohammer beginning August 11, 2026
and continuing through an anticipated return date of September 12, 2026. (OES
— Special Education One-to-One Health Associate)

Approve a leave of absence for Vanessa Mohler beginning August 11, 2026 and
continuing for a length of time to be determined. (VDELC — Special Education
Classroom Associate)

Approve a leave of absence for Melinda Parrent beginning August 25, 2026 and
continuing for an anticipated 4 weeks thereafter. (NWMS - Library Media

Specialist)
Approve a leave of absence for Leon Wade beginning August 25, 2026 and
continuing for an anticipated 6 weeks thereafter. (Transportation — Bus
Associate)

Approve an intermittent leave of absence for Beth Sarich beginning August 10,
2026 and continuing through the end of the 2026-2027 school year. (CLAY —
Counselor)

Approve a leave of absence for Jennifer Thew beginning September 9, 2026 and
continuing through an anticipated return date of October 5, 2026. (OES - 4™
Grade Dual Language Teacher)

Approve a leave of absence for Jeffrey Bruns beginning August 21, 2026 and
continuing through an anticipated return date of October 5, 2026. (PWE/CMS —
Head Custodian)

Approve an intermittent leave of absence for William McKay beginning September
7, 2026 and continuing through the end of the 2026-2027 school year. (WNHS —
Security)

10



9-8-26

[l - CONSENT AGENDA (Con't)
2. Approval of Routine Personnel Matters (Con’t)

Leaves of Absence (Con’t)
Approve a leave of absence for Michelle Mize with an anticipated start date of
February 16, 2027, and continuing for 12 weeks thereafter. (District — Payroll)

3. Approval of Agreement for Diagnostic Audiology Services

4. Approval of Donation - Woodstock High School Autos Club

5. Approval of Authorization for Disposal of Personal Property

6. Approval of Woodstock High School and Woodstock North High School
Co-Curricular Fundraising Requests 2026-2027

7. Approval of Woodstock High School Co-Curricular Fundraising Requests
2026-2027

8. Approval of Woodstock North High School Co-Curricular Fundraising Requests
2026-2027

IV - RECOGNITION
1. 2025-26 Spring Art Show Award Winners

The Spring 2026 Art Show was held from April 13 through May 5 at the
Woodstock Public Library. Hundreds of pieces of original work created by
students at all levels were included in the exhibit, which has become a popular
draw for library visitors. From the total collection, the District 200 art teachers
selected one piece from each school to receive an award. Each piece will be
purchased from the artist for a nominal fee and permanently displayed in the
artist’s school. In addition, one piece was chosen by the Superintendent and will
be displayed in the District 200 Administrative Services Center. The students’
works will be on display at the Board meeting and then sent to their schools.
Congratulations to each of these talented artists and to their teachers.

(Please note that the school and grade indicated represent the students at the
time of the art show, in Spring 2026.)

Joshua Delgado  Prairiewood, Gr. 3 Ariana Navarro Olson, Gr. 1

Parker Johnson Greenwood, Gr. 1 Daphne Oliveira WHS, Gr. 12
Isaac Klaassens  Clay, Gr. 11 Erina Sasaki WNHS, Gr. 9
Emma Malo CMS, Gr. 6 Madden Smock NWMS, Gr. 7

11



9-8-26

IV - RECOGNITION (Con't)
1. 2025-26 Spring Art Show Award Winners (Con't)

Liviana Marquez* WNHS, Gr. 9 Tessa Stevens Westwood, Gr. 5
Sophia Martinez ~ Dean Street, Gr. 4 Owen Vazquez Mary Endres, Gr. 2

* Superintendent’s Award Winner

2. Distinguished Young Women of lllinois
Congratulations to Stefani Vanderstappen from Woodstock North High School

on qualifying as a state finalist for the class of 2027 in the Distinguished Young
Women of lllinois scholarship program. Stefani completed a rigorous six-month
process that included personal interviews, public speaking, physical fitness
demonstrations, and talent presentations to be selected among the top 26
senior girls, from over 400 applicants, across lllinois. She was evaluated in
these areas, as well as her scholastic achievement throughout high school as
demonstrated by her grades, advanced placement classes, SAT and ACT
scores, and academic extracurriculars.

As a result, Stefani received a $100 Chair’s Choice award for self-expression
(public speaking), as well as college-granted scholarships to more than ten
universities across the country: College-Granted Scholarships | America’s
Distinguished Young Women.

3. District 200 Staff Spotlight — Greenwood Elementary School
Staff Spotlight is a Board of Education initiative to recognize outstanding staff

members. Throughout the year, school principals will identify one certified and
one classified staff member from their building to be honored for exceptional
effort in their jobs. We are proud to recognize the following individuals from
Greenwood Elementary School.

Theresa Vorderer 4th Grade Teacher
Rachael Heidemann Math RTI Associate

Congratulations to Theresa and Rachael, and thank you for your outstanding
efforts on behalf of your students.

MOTION - Moved by Mr. Parisi and seconded by Dr. Bidwell to introduce the
following resolution: WHEREAS, the Board of Education of Woodstock
Community Unit School District 200 wishes to recognize the contributions of
these individuals, and WHEREAS, District 200 has benefited as a result of these
accomplishments; NOW THEREFORE BE IT RESOLVED that the Board of
Education of Woodstock Community Unit School District 200 hereby bestows

12



9-8-26

IV - RECOGNITION (Con’t)
MOTION - (Con’t)
special recognition and a certificate of achievement on behalf of the citizens of
the District, with roll call vote as follows:

Mr. Parisi - Yes
Dr. Bidwell - Yes
Mr.  Headley - Yes
Mr.  Miceli - Yes
Dr. Farris - Yes
Mr.  Homuth - Yes

V - COMMUNICATIONS
“Communications are a time for community members and District employees to
express a point of view, not to debate an issue. There will be a sign-up sheet for the
public to identify their name, address, phone number, name of the organization
you represent (if any) and a brief description of the topic to be addressed.
Comments are generally limited to 3 minutes (See Board Policy 2:230).

Woodstock City Councilwoman and event organizer Melissa McMahon thanked the
Board for approving the donation from the Hot August Night Benefit Car Show to
the D200 Auto Club. She mentioned that one of the deciding factors in choosing the
D200 Auto Club as this year’s benefactor was the opportunity for students from
Woodstock High School, Woodstock North and Clay Academy to participate in the
club. She thanked everyone who participated in this event. Dr. Moan thanked Ms.
McMahon for the generous donation and for taking the time to come and speak this
evening.

Woodstock High School Industrial Technology teacher Noah Taylor thanked Ms.
McMahon and her family for the work they put into the event. He noted that there
was a great turnout despite the weather and students got a chance to meet local
business and shop owners.

Mr. Homuth mentioned that he attended the event and that he always enjoys going
to the car show on the Square and watching students participate.

Mr. Homuth added that it has been a great start to the school year even with having
to navigate all of the road construction around town.

There were no staff comments.

13



9-8-26

VI - SUPERINTENDENT’'S REPORT
Dr. Moan reported that the school year is off to a great start with all kinds of exciting
events and activities happening such as Flag Football for girls beginning on
Wednesday.

Dr. Moan reminded the Board that the video and survey on school start times will
be sent out to parents and staff on Monday, September 14th and remain open until
Sunday, September 27th. The results will then be brought back to the Board. Dr.
Moan added that he is excited to receive input from parents and staff.

VII - MONITORING REPORT - FY 2026-2027 Tentative Budget Update
Chief Financial Officer Julie Dillon reviewed the tentative budget and gave a quick
presentation for the Board. Mrs. Dillon explained that the reason the expenditures
appear to be greater than the revenues boils down to the timing of payments for
capital spending and health life safety projects. She added that it is not a deficit
operation by any means, just a timing issue as to when our bills are actually paid.

Mrs. Dillon presented an overview of the District’s debt service schedule, displaying
a chart of existing obligations by levy year. She explained that major payments
were strategically planned by the Board and partially abated to mitigate significant
tax increases—an achievement highlighting sound fiscal responsibility. Mrs. Dillon
also reviewed the District’'s fund balance with the Board. She explained that fund
balance is like having a savings account. Board Policy and the State recommend a
minimum fund balance of 25%. The District’s fund balance even after early taxes
remains higher than the minimum.

Mrs. Dillon informed the Board of key takeaways and next steps explaining that our
goal is always to remain fiscally responsible, no matter what. The final budget will
be brought to the Board for approval at the September 22nd meeting and then sent
to the Regional Office of Education. Dr. Moan thanked the Board for their steadfast
dedication to the community and ensuring a positive outcome for our taxpayers.

VIII - UNFINISHED BUSINESS
There was no unfinished business.

IX - NEW BUSINESS
1. Review of 2026-2027 Strategic Plan Goals
Dr. Moan presented the second draft of the 2026-2027 Strategic Plan goals,
giving the Board the opportunity to share any additional feedback. The
2026-2027 Strategic Plan will be brought to the Board for final approval at the
September 22, 2026 Board of Education meeting.

No formal Board action is required at this time.
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X - COMMITTEE REPORTS
There were no committee reports.

Xl - ADJOURNMENT

9-8-26

MOTION - Moved by Dr. Farris and seconded by Dr. Bidwell to adjourn the meeting
at 7:29 p.m., with roll call vote as follows:

Dr.
Dr.
Mr.
Mr.
Mr.
Mr.

Farris - Yes
Bidwell - Yes
Parisi - Yes
Miceli - Yes
Homuth - Yes
Headley - Yes

John D. Parisi, Secretary

Carl W. Gilmore, President
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