
Campus Improvement 
Plans

September 21, 2026



● Commit Partnership 
○ Data Deep Dive - Priority 

Areas
○ Planning 

● Site Based Decision Making 
Meeting/Community Input

● Campus Improvement Plans in 
Plan 4 Learning

Campus Improvement Plan (CIP) 
Process





● Collegiate Prep

● Highlands

● High Pointe

● Lake Ridge

● Plummer

● Waterford Oaks

● Collegiate Academy

● Bessie Coleman

● Permenter

● Collegiate HS

● Cedar High HS



Region 10 School 
Improvement Professional 
Learning (two days)

○ Effective Schools 
Framework

○ A-F Accountability 
System Domains I-III

Targeted Improvement Plans 
(TIPs)

School Improvement Campuses

Highlands Elementary, High Pointe Elementary, Lake Ridge Elementary, and Cedar Hill High School



● Intensive curriculum and instruction improvements
● Texas Instructional Leadership - observation/feedback, school culture, 

lesson internalization, data-driven instruction → continuous improvement 
(if given the opportunity) 

● Partners
○ Region 10
○ SustainEd
○ Great Minds
○ The Commit Partnership

School Improvement Strategies



● Hattie Elite 8
● Blended Learning Model
● Small Group Materials for K-5 

○ MClass
○ Math Catalyst

● Instructional minutes including small group time vs isolated Longhorn 
Time

● Lesson internalization frameworks for elementary
● Secondary Math instructional materials that are more aligned to STAAR 
● Increase rigor in 6-12 core content to better prepare students for 

post-secondary readiness (college or career)

Curriculum and Instruction 
Improvements



● Chief Academic Officer 
○ Observation/feedback/principal Coaching
○ Campus Data meetings monthly

● MTSS implementation and support in partnership with University of North 
Texas (elementaries only)

● Teaching and Learning Support 
○ ED of Teaching and Learning
○ Curriculum coordinators 

■ Professional Learning Communities
■ Affinity Groups by grade level and content (tested content/grade 

levels and grade 2)
○ Instructional specialists teach small groups at least half-day

● Strategic Staffing

District Support for School 
Improvement 



● Campuses make adjustments to the Campus Improvement Plans if 
necessary

● Public Hearing for Targeted Improvement Campuses October 19, 2026
● Board approves the Campus Improvement Plans and the Targeted 

Improvement Plans during the Board meeting on October 19, 2026

Next Steps



QUESTIONS?


