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VIil. AGENDA FOR APPROVAL
A. Consider Approving the District Improvement Plan

Executive Director of Teaching and Learning Dr. Cherron Montgomery

BQA (Local)

In accordance with Texas Education Code and board policy, the District Education
Improvement Council (DEIC)—a broad committee comprising campus staff,
district personnel, parents, and community/business partners—collaborated to
analyze performance data and create problem statements, recommendations for
the District Improvement Plan (DIP). The DIP serves as a strategic roadmap
ensuring alignment between Board, District, and campus targets.

District Improvement Plan Performance Objectives

Approve District Improvement Plan as part of the consent agenda.

The administration recommends that the Board approves the District Improvement
Plan as part of the consent agenda.
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