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September 11, 2026 

 

Ben Mainka, Superintendent of Schools  
Novi Community School District  
25345 Taft Rd. 
Novi, MI 48374 
 
 
RE:   NCSD 2025 Bond Program  

The Christman Company Guaranteed Maximum Price (GMP) Amendment #4 
Bid Package #05 – Novi High School Innovation Hub - Phase 1 (Superstructure) 

  

Dear Mr. Mainka:  

This letter transmits an update from Plante Moran Realpoint (PMR) as it relates to the assignment to assist 
and advise the Novi Community School District (NCSD) in the Novi High School Innovation Hub (Project). This 
update represents the mutual efforts of PMR, NCSD Administration, and The Christman Company (TCC) 
(collectively The Project Team) to present a framework to identify, evaluate and recommend subcontractors 
for this Project.  

 

SELECTION PROCESS 

 

In accordance with state law, Construction Documents were formally issued and made available to interested 
bidders.  An advertisement for bids was published in a local newspaper and posted to the required State of 
Michigan website.   
 
On August 25, 2026, bids were received and publicly opened.  The bids were reviewed and evaluated for the 
Project and post bid interviews were conducted with multiple bidders to determine the lowest responsible 
subcontractors for award.  These interviews confirmed the scope of work, schedule and other bid details 
regarding the work.  Upon completion of the post-bid interviews, tabulations and clarifications, the Project 
Team is recommending award to the firms described in The Christman Company’s GMP Proposal dated 
September 9, 2026, enclosed, as the lowest responsible bidders pending final review and negotiation of 
terms. 
 
RECOMMENDATION  

 

The full Project recommendation is as follows with funding from the 2025 Bond Program: 
 

The Christman Company - Guaranteed Maximum Price #4  $13,423,265 
Owner’s Project Contingency  $671,735 
Total Recommendation  $14,095,000 
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The Project Team is recommending The Christman Company enter into subcontract agreements with the 
subcontractors noted in their proposal for the Project.  The GMP (Guaranteed Maximum Price) was prepared 
by The Christman Company and includes all subcontractor costs, CM Fees and Costs, construction 
contingencies, and allowances.   
 
The Project Team also recommends an Owner’s Project Contingency of ~5% of the GMP totaling $671,735 be 
approved to cover unforeseen conditions and other circumstances during this Project.  This contingency will 
be only utilized at the discretion and approval of NCSD. 
  
Should you have any questions regarding this recommendation, or the selection process described above, 
please do not hesitate to contact me at 248-843-5409 or micah.swansey@plantemoran.com.    
 
Sincerely, 
 
Plante Moran Realpoint      
 
 
 
 
Micah Swansey 
Vice President 
 

Enclosures: The Christman Company GMP Proposal #04 Dated: September 9, 2026.  
  
 
Cc: Rebecca Scicluna, NCSD 
 Michael Dragoo, NCSD 
 Sandra Brasil, NCSD 
 Deborah Beeker, NCSD  
 Greg VanKirk, PMR 
 Brian Weber, PMR  
 Shannon Momot, PMR 
 Kevin Donnelly, PMR 
 Jason Ide, TCC 
 Brad Anderson, TCC  
 Stewart Reich, Kingscott  
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Kingscott Associates, Inc. Novi HS Innovation Hub 

Architects/Engineers Novi Community School District 

Portage, Michigan Novi, Michigan 
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2025 Bond Program Design and Buyout 3%
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