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September 1, 2026 

 

Mr. Danny Melton 

Executive Director of Facilities  

Frisco Independent School District   

12025 Rolater Road 

Frisco, TX 75035 

 

Re: FISD Campus Security Enhancement Projects - Final Change Order 

 

Dear Danny: 

 

To the best of our knowledge, all cost matters for the above-referenced project have been resolved. 

The originally approved contract sum for this project was $12,522,304.00.  Following Joeris General 

Contractors’ completion of all scope and punch list items, $1,739,172.64 remains in unused 

contingencies and uncommitted costs. 

 

It is our pleasure to present the enclosed final change order which credits these unused funds on the 

project back to Frisco ISD.  We recommend approval of the enclosed change order for a credit to the 

contract in the amount of $1,739,172.64. 

  

We trust this recommendation meets with your approval.  It has been a pleasure serving Frisco ISD on 

this project. 

 

Sincerely, 

 

 

 

Bobby Lajoie, AIA 

Associate Principal 

Corgan 

 

CC: Richard Manuel, Doug Shay 
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