
 

Board of Trustees Agenda Item 

 
 

Meeting Date:  Sep 21, 2026
 
Agenda Item:  an agreement with Region 10 ESC for safety and security audits Act on 
 
Item Type: 

​ Discussion 
​ Consideration and Action 
​ Consent Agenda Action 
​ Report 

 

Item Purpose: 
​ Information 
​ Recognition 
​ Student Learning & Support 
​ District Business & Operations 
​ Board Policy & Compliance 
​ Other 

Submitted By: 
 Kimberly Smith

 
Background Information: This agreement authorizes Region 10 ESC to conduct safety and 
security audits as part of the required three-year audit cycle. Region 10 will coordinate and 
conduct on-site assessments, provide site visit summaries, and support the District’s 
compliance with school safety audit requirements. Approval of this contract will allow the 
District to begin the required audit cycle for district facilities. 
 
Budget Consideration:  
 
Expenditure Amount:  
$33,600 

 
Expenditure Type: 

​ Recurring 
​ One-Time 
​ Budgeted 
​ Unbudgeted 
​ N/A 

Funding Source: 
​ General Fund 
​ Child Nutrition Fund 
​ Capital Fund 
​ Grant Fund 
​ Other: ___________________ 

 
Budget Owner: Scott Warstler 

 
Supporting Documentation: 

●​ Region 10 Interlocal Agreement Resolution - SS Audits.pdf 
●​ 2026-27 Region 10 ESC - Frisco ISD Year 1 Contract for SS Audits.pdf 

 
Recommendation: 

 



 

We recommend a motion to approve the agreement as presented. 
 
Comments: 


