
CORBETT SCHOOL DISTRICT 39 
35800 E. Historic Columbia River Hwy. 

Corbett, OR 97019 
 
TO:​ ​ ​ Members of the School Board 
 
FROM:​ ​ Chair Osborn 

Dr. Marleen Carroll 
 
DATE:​​ ​ September 16, 2026 
 
RE:​ 5.1 Board/Superintendent Working Agreements 
​  
EXPLANATION:​ To support a strong governance relationship, the board/superintendent will 

establish shared expectations for communication, decision-making, 
confidentiality, meeting practices, and the respective roles and 
responsibilities of the Board and Superintendent. The goal is to create 
greater clarity, consistency, and trust in how the Board and Superintendent 
work together, while ensuring the Board remains focused on governance 
and the Superintendent is empowered to lead district operations. The 
agreements will be developed collaboratively and revisited periodically to 
ensure they continue to support effective governance and the needs of the 
district. 

 
PRESENTERS:​ ​ Chair Osborn 
 
SUPPLEMENTARY​ ​ Presentation 
 
​ ​ ​ ​ Draft Working Agreement 
 
​ ​ ​ ​ OSBA examples 
MATERIALS: ​ ​  
 
RECOMMENDATION:​ None 
 
REQUESTED ACTION:​ Information & Discussion 

https://docs.google.com/presentation/d/12JH1JM0x_8GdUq0wDzGkaH7wT13gGW5-9TS0aC6UYco/edit?slide=id.g3f9a748a56c_0_292#slide=id.g3f9a748a56c_0_292
https://docs.google.com/document/d/1G3L6jUmZ6Mc1j4-YABQyOk2TASeWx5qu6bdPGNEUyWY/edit?usp=sharing
https://www.osba.org/board-operating-agreements/

