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FY2027 BUDGET
DISCUSSION...

FY2026 -  FISCAL
YEAR END &
AUDIT UPDATE

FY2027 -  BUDGET
OVERVIEW

NEXT STEPS



Summary of Fiscal Year End 2026...



DISTRICT 23'S
BUDGETARY
APPROACH

THE BUDGET IS A
PLAN!

Zero Based Approach to
Expenditures
Conservative Approach to
Revenues

MINIMIZE UNCERTAINTIES
Balanced Contingent
Planning

CLOSE MONITORING OF
REVENUES & EXPENDITURES



FY2027 BUDGETING STRATEGIES

Zero Based Approach to Expenditures

Property Tax Revenue Budgeted at 96% with

surplus allocated to fund balances

Held the 10% Reductions in the Building

Discretionary Cost per Pupil Allocation from FY26

Held the FY26 (5-10%) Reductions in

Departmental Budgets

Limited Staffing Increases



REVENUES CONTINUE TO DRIVE
OUR EXPENDITURES

Budget for Actuals - Conservative Revenues
Elimination of Unnecessary Contingencies
Salaries Increased Per Negotiated Agreement
CPI Reflected at 2.7% for December 2025
At Least a 5% Reduction in Services, Supplies &
Equipment
1% Increase on Non-Tax Revenues
Flat State and Federal Funding - Keeping a Close Eye on
Federal Grant Funds
Transportation Contracted Services Increased at 4.5%





NEXT
STEPS

FOR THE
FY27

BUDGET...GENERATE PROJECTION
MODELS IN JANUARY,
FOLLOWING AFR FILING

FINALIZE AUDIT WITH
EVANS, MARSHALL,
PEASE, P.C.

APPROVE THE 2027
FINAL BUDGET &
SUBMIT TO ISBE
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