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ALL

Dual Credit High Schools

STUDENTS
HAVE AN
ASSIGNED

SUYCCESSICOACEH

An assigned Success Coach provides

230 Success Coach High School vists for our
academic year 2025-2026

Assigned by Zones

1-3 Success Coaches Assigned to each High School

>
>
>
>

By Career and Academic Pathways

students with consistent support, connects
students to resources, and helps them stay

NON DUAL

> Assigned by Career and Academic Pathways

on track toward graduation.

> Campus

> Letter cuts



SUCCESS COACH SUPPORT SERVICES REQUEST FORM
TEXASK COLLEGE
Preferred Time:

Success Coach Name: O Morning
O Midday
High School Name: O Afternoon

Visit Preferences Advising Grades: (Select all that apply)
How often would you like your Success Coach to visit? [0 9™ Grade

O Weekly O 10" Grade

O Bi-Weekly O 11" Grade

U Monthly 0O 12 Grade

[ One-Time Visit Per Semester

L] Twice Per Semester Services Requested (Select all that apply)
Allows our high school partners to identify their L ol AR enEar oe
O Degree Audit(s) — Print degree plan(s)
specific preferences, priorities, and student Preferred Day(s): O Advising - Degree Plan Review
. . U Monday U] Resources/Academic Standing/GPA Review
support needs, helping us tailor Success Coach O Tuesday O Graduation Verification
. . [J Wednesday U] Career/Transfer Advising
services to better Serve thelr StUdentS' O Thursday O High School Senior Registration

[ Presentation

High School Principal (Print Name): High School Counselor (Print Name):
Signature: Signature:
Date: Date:

If you would like to make changes, please contact: Yesenia Silva ymsilva/@swixc.edu 830.591.7376




THE
PATHWAY PLAN

The General and Dual Credit Pathway Plans were

designed to go beyond course checklists. They help
students understand how their coursework applies
toward a credential, track their progress, explore
academic and career pathways, identify barriers, and

leave each advising session with clear next steps.

Usun Path.
Ysunr Plan.
f;l" B ?u Tune.

THE PATHWAY PLAN

~ <1 SOUTHWEST

TEXASWCOLLEGE

-
STUDENT NAME:

DATE OF APPOINTMENT:

TODAY WE WORKED OM:

DEGREE PLAM TRAMSFER OTHER:
PLANNING

<@ GRADUATE
\

STUDENT ID #: SUCCESS COACH: D REGISTRATION D ACADEMIC
SUCCESS J
4 MY GOAL (CIRCLE ALL THAT APPLY) ) g.&ETIHE MAJDR:
IMPROVE REGISTER [z—| PL4N SSHRSES CAREER/ GOAL
‘l. TRANSFER =2 apa COURSES |:= PSLT#UP?PEINE @ E){PLORIIIATION )

*To receive & FOS (Field of Study), students must make & min

o COMMUNICATION - 6 HRS
ENGL 1301 / ENGL 1302 OR ENGL 2311

MATHEMATICS - 3 HRS

CHOOSE 1 COURSE

LIFE & PHYSICAL SGIENGES - 6 HRS

CHOOSE 2 COURSES, *S0OME
PROGRAMS AND/OR CAREER
PATHWAYS MAY REQUIRE LABS

o I

wrvue grade of C in ol reguired core couriss

L L]

TODD INPROGRESS DONE

L] []

TOD0 INPROGRESS DONE

[] []

3 CREATIVE ARTS - 3 HRS
CHOOSE | COURSE

AMERICAN HISTORY - 6 HRS

HIST 1201 AND HIST 1302

GOVT 2305 AND GOVT 2306

JEHAVIDRAL SCIENC
CHOOSE 1 COURSE

GCOMPONENT OPTION - 6 HRS
° CHOOSE 1 SPEECH COURSE
CHOOSE | COURSE FROM
Y APPROVED LIST

LANG, PHILOSOPHY, CULTURE - 3 HRS
o @ CHODSE | COURSE D |_|

TODD INPROGRESS DONE

[ []

L] L

L L]

L L]

TOD0 INPROGRESS DONE

L L]

/

TEXAS CORE CURRICULUM - 42 HOURS ELECTIVES FOS COURSES - 18 HRS

@
@
Q.. [ 0
o
®
@

GCOURSE TAD0 N PRDGRESS  DOME

3HRS D D
A 4

COURSE

3 HRS D I_l
A 4

TODO INFROGRESS DONE

3

COURSE TODOD |NPROGRESS DONE

3 HRS D I:]
'

COURSE TODO |N PROGRESS DONE

dHRS D |:|
L 4

COURSE TOBO N PROGRESS DONE

3 HRS D |:|

SUCCESS COACH NOTES:

\

D Meet with Tutor/SSC

|:| Submit FAFSAS Fin. Aid

D Clear Holds

D Meet w/ Transfer Center

D Other: _

D Register for Classes

S

ACADEMIC STANDING & GPA:

e

.

(" DEGREE SUMMARY: )

TOTAL Hours REQUIRED: .. B0

TEXAS CORE: 42

OPEN ELECTIVES: ... 18
HOURS EARNED —
REMAINING HOURS J

USEFUL RESOURGES:

STUDENT PLANNING
CHECK YOUR PROGRESS & (i
REGISTER FOR COURSES T

HOW TO REGISTER 3!
LX TUTORIAL VIDED &5

w _SWTK ACADEMIC
CALENDAR £

IMPORTANT DATES

=] TUTORING & 3SC 7575

GET ACADEMIC SUPPORT &
IN-PERSON OR VIRTUALLY

FINANCIAL AID 2575

PAYING FOR COLLEGE B

<= TSR

CAREER CENTER i

PLAN YOUR NEXT STEPS

@ DISABILITY SUPPORT meyiam
SERVICES i

ACCOMMODATIONS FOR i
ACADEMIC SUCCESS

- ADVISING =
&2 APPOINTMENTS ©

7 VIDA RESOURGES %
S

ACADEMIC, FINANCIAL, &
PERSOMAL SUPPORT SERVICES

PREGNANCY & PARENTING _
&0 suppon seavices 3

Rt
RESOURCES & PROTECTIONS R
FOR STUDENT PAREMTS

ﬁ SUCCESS COMCH fess
SATISFACTORY SURVEY 3

| % HeLp DESK: 830-591-7323 |

'F* SUCCESS COACH SIGNATURE

My signature confirms that we
discussed the plan and next
\_ steps for student success.

L
SIGNATURE: J

¢

@ STUDENT SIGNRTURE

My signature confirms that
| have reviewed my degree
and next Steps,

SIGNATURE:

~

>y




PATHWAY PLAN

DUAL GREDIT
TEGHNIGAL PROGRAMS

A guided roadmap that helps high school students in dual

credit technical programs connect their coursework to
academic and career goals, understand their pathway,
and identify opportunities to earn Occupational Skills
Awards (OSAs) along the way. The plan provides clear
steps toward continued education, credential attainment,

and workforce success.

Yeun Path.
UYsun Plan.
Yswr Fulure.

PATHWAY PLAN

&1 SOUTHWEST

TEXASWCOLLEGE

-
STUDENT NAME:

DATE OF APPOINTMENT:

TODAY WE WORKED ON:

DEGREE PLAM TRAMSFER OTHER:
PLANNING

CREDENTIAL AND BULD DG SKILLS THAT

FOURNDATIONAL WELDING WRE YOU FOR
SKILLS ENTRY=LEVEL
EMPLOYMENT

-

STUDENT ID #: SUCCESS COACH: _ CAREER ACADEMIC
L D PLANNING |:| SUCCESS y.
( MY GOAL (CIRCLE ALL THAT APPLY) ACADEMIC STANDING & GPA:
= IMPROVE REGISTER [-=] PLAN COURSES CAREER/ GOAL 12
l\‘a GRADUATE 4@ TRANSFER GP COURSES Li=] STUDENT @ EXPLORATION  ||=1=
DUTHWEST TEXAS COLLEGE WELDING PATHWAY
INTRODUCTORY WELDING WELDING TECHNOCLOGY INTERMEDIATE WELDING WELDING TECHNOLOGY WELDING TECHHOCLOGY
ASSISTANT OCCUPATIONAL BASIC LEVEL 1 E.'s‘) ASSISTANT OCCUPATIONAL ADVANCED LEVEL 1 ASSOCIATE OF APPLIED
SKILLS AWARD (0SA) CERTIFICATE > SNILLS AWRRD (0SR) GERTIFICATE * SCIENCE DEGREE
EARMN ¥YOUR ARST COULEGE )‘-VELE'PI-JW OG-0 * IIlfn' "y’:/ ADAVAMCE YOUR WELDING * DEMOMSTRATE EXPAMND YOUR TECHMICAL
SHILLS AND BLILD TL' WARD 3 Fi

HOUSTRY CERTIRCATIONS
AMD HIGHER=LEVEL
TRABMNG,

INDUSTRY-RECOGNTED
WELDING .JUL..- THAT
EMPLOWERS VALLE

EXPERTISE AND PREPARE
FOR ADVANCED CAREER
OPPORTURNITIES AND
LEADERSHI ROLES

vy

DUAL CREDIT PATHWAY & COLLEGE MILESTONES

WLDG 1428- INTRO TO SHIELDED Fo00  INPROGRESS DONE

ARC WELDING | 4 HRS [] []
° WLDG 1430- GAS METAL ARG om0 m peoskess  oone
WELDING | 4 RS ] []
WLDG 1313- INTRO TO BLUEPRINT 1090 wpsostess  bont
READING FOR WELDERS | 1HR [ | []
MILESTONES
INTRODUCTORY WELDING ASSISTANT DCCUPATIONAL
SKILLS AWARD (05A)

@) VLG 1457- INTERMEDIATE SHIELD 000 WP e
METAL ARC WELDING [3HRS [ | []

@ VLGB WTROTOLavour 1o W e
AND FABRICATION | 3 HRS [] []
@ VUGS ITROTOPPE o s

WELDING | 4 HRS L] []

° WLDG 1353- INTERMEDIATE TODO INPROGRESS DONE

LAYOUT AND FABRICATION | 3 HRS | | []
MILESTONES

D WELDING TECHNOLOGY- BASIC LEVEL 1 CERTIFICATE %7
Iy

L8

D Learning & Soft Skills
A

WORDS T0 KNOW

IMPORTAMNT TERMS TO HELP ¥ ACE
03A (OCCUPATIONAL
£~ SHILLS AWARDS)

A college cradential awarded for completing o
fecused set of worklorce courses.

CERTIFICATE

A level | certificate program designed
jqb-lcndY Erdnnanmg N ond year or |5,

L. NSSOCIATE DEGREE

A college degree that prepares you for
a career or transfer.

<=7 TRANSFER
Moving your college credits to a
university to reach a bachelor's degree

5% DUAL CREDIT

College classes you take in high school
for both high school & college credit.

WHY KEEP GOING2 USEFUL RESOURCES:

. \_m Top eaming potantial ,

A you l e oo, LEARN HOW DUAL S5
§7] staet your caroer CREDIT CAN JUMPSTART £
V[Bumampariwa $ . YOUR FUTURE o
7] Lown habass [, STUDENT PLANNING %
ADVANGED LEVEL 1 CERTIFICATE CHECK YOUR PROGRESS B
Blakes you rmone valuable D] Bﬁl"ls LHS )

e SRE— STUDENT HUB ONLINE ;

mnmeresbons.bhw $$

m Higher pay potartial

ASSOCIATE DEGREE (AAS/AR)

Expand your opporunitios

LEARNING RESOURCES ™

S caLeoa

[=
IMPORTANT DATES

Pramation patentsal

m Transfor possiblitios $$ $

GET ACADEMIC SUPPORT &g

PUT THESE ON YOUR RESUME

|:| Oceupational Skills Award (O34)
D Welding Certificate

|:| Dual Credit Coursework

[:] Technical Skills Learned

l:] Work-Based Learning Experiences

SUCCESS COACH NOTES:

| GAREERS YOU CAN PURSUE

IN-PERSOM OR VIRTUALLY BI%

+ WELDER
+ FABRICATOR

+ PIPE WELDER

+ STRUCTURAL WELDER

1.
PAYING FOR COLLEGE [

TRANSFER &
CAREER CENTER

PLAN ¥YOUR NEXT STEPS

DISABILITY SUPFORT sy
SERVIGES |

ACCOMMODATIONS FOR
ACADEMIC SUCCESS

ADVISING =
APPOINTMENTS :

< oA Besouces
‘\:\"?
ACADEMIC, FINANCIAL, &
PERSOMAL SUPPORT SERVICES
PHEEIIIG’T & PARENTING

RESDURCES & PROTECTIONS
FOR STUDENT PARENTS

WELDING INSPECTOR
WELDING
SUPERVISOR

* MANUFACTURING
TECHMICIAN

SUCCESS CORCH ¢
SATISFACTORY SURVEY =i
L N s T HELP DESK: 830-591 1323 |
v SUCCESS COACH SIGNRTURE ~ SIGNATURE: o STUDENT SIGNATURE SIGNATURE: )
My signature confirms that we My signature confirms that
discussed the plan and next | have reviewed my degree
steps for student success, and next $teps, )




Student Success & Engagement

ST U D E N T e Centralized student success platform

e |dentifies students who may need support

S U CC ESS & e Connects students with resources and services
e Promotes proactive student engagement

SS&E
( ) e |dentify concerns early

e Reach students sooner

e Coordinate support
Using early alerts, communication, * Improve retention

and coordinated support to help * |ncrease degree and certificate completion

students persist and complete

HOW IT WORKS
Identify » Connect » Support » Follow Up
e Faculty and Staff identify concerns
e Alerts notify appropriate Faculty and Staff

e Students receive outreach
e Success Coaches and support services follow up



IMPACT FROM

SS&E

Supporting Student Success

SS&E helps us move from reactive support
to proactive intervention by bringing faculty
and student success teams together to help
students stay enagaged and on track.




SOUTHWEST 3

TEXAS W COLLEGE

. watermark”
%‘ Student Success & Engagement

Home Student Surveys Courses Campaigns Pipelines Search

= Filters + 1 person Y 9 Message [J Note S+ Follow £ Alert L3
Search Sally Student Q Sa"y Student 4% Add to Walk-In Queue
Watermark Training Program
%28 Everyone Sally Student Lo
- 07eecal4
Watermark Training Program

= Caseload 0@

PROFILE ACTIVITY ALERTS NOTES MESSAGES TASKS SURVEYS MEETINGS COURSES
E3 Add Folder TRANSCRIPT  TESTSCORES  FINANCES  APPLICATIONS DOCS  PROGRAMS  ANALYTICS

Y Claudia Valdez

oo

Details People
Y FALL 2025 Enroliment g
Email Gender Success Coach &
Y Fall 2025 Parent Group g demo@avisoretention.com Female
Alexander Leader
Y La Pryor Data Tracker 8 Birthdate Address @

Y La Pryor High School
Y Luis Ruiz

Y NEW Applicants with no
Fall26 Reg

Y Non Dual 15 SCH Nudge

Qo0

[=lele]

Lelefn}

L=lals]

November 26, 2004 (21)

Intent
Obtain Certificate

Major GPA
1.5000

watermark training address: 101 East
Division St, Nashville, TN 37115

Cumulative GPA
1.5000

(830) 477-3358

TRIO or Dual Credit &

Not Assigned



Holistic Advising
L ————

&

Claudia Valdez

Holistic Advising Lead '




’ Holistic Advising
(68)) stucent Engagement 4

> Semester Welcome & Resources — Connecting students with
Success Coaches, resources & support

A\ 4

Meet & Greet Events — Helping students connect with their Success Coaches

\4

Campus Engagement — Building stronger relationships across campuses

A\ 4

High School Engagement — Connecting with future students through high
school events, presentations, and outreach to support college access and
SUCCESS.

A\ 4

Holistic Advising Presentations — Success Coaches engaged 3,000+
students through presentations, workshops & events

\4

Student Appointments — Advising served 20,803 students in 2025-2026, up from 15,197

A\ 4

New Student Orientation — Lead campus orientation to welcome incoming students, provide
essential college information, and connect students with resources and support services.

> Bachelor’s Degree Outreach — Created a QR interest form to connect prospective students
with Success Coaches and support registration follow-up



> Launching an ongoing advising series to connect students and families
with information, resources, and campus experts.

> First SWTX Advising Series “College 101” showcased
on Facebook, Instagram, and YouTube. Students will
also have access via the Academic Advising page.

> Next Advising Series Programmed: Transfer
Talk (Sept.) and Health Sciences (Oct-Nov 1st).

> 450 Views on YouTube for “College 101” recording.



Holistic Advising

> SPRING 2026

Partnered with Adult Education & Literacy (AEL) to build a supportive pathway for GED graduates to continue
their education at SWTX. Through collaboration with AEL staff and students, we provide information on college
programs, connection with Admissions, and facilitate Financial Aid application assistance to remove barriers
and make the transition to college seamless. TRIO Educational Opportunity Center (EOC) has also provided
support and resources to help GED graduates take the next step toward their educational goals.

AEL to College Pathway: Turning GED Completion into College Enroliment
54 students graduated through AEL in Eagle Pass, and 13 are now enrolled at SWTX for Fall 2026 — a 24%

enrollment connection rate.

@ Adult Education & Literacy Partnership (Eagle Pass Pilot)

Success Story: Isaias Trinidad-EP Spring 2026 AEL Graduate

UTHWEST Ve :
“ CONNECT 1
Y BELONG =

@ Attended Summer 1& 2
@ Registered for the Fall 2026 CIS Program
& Volunteers with the CIS Program Instructor, and was hired as a work-study with IT




Holistic Advising

Success Coaching

Professional Development

> TEXAAN Conference
> Buckaroo Buddies

The Buckaroo Buddies program was created to bring Success Coaches together
through support, encouragement, connection, and teamwork. Each Coach has a Buddy
to support one another throughout the year, with the goal of building skills, sharing
best practices, and becoming stronger, more effective advisors for our students.

Success Impact

® Increased Engagement — Appointments, events & collaborations

® Increased Retention — Proactive student support
@ Increased Graduation — Guided pathways to completion
@ Increased Transfer — Transfer planning & connections

© Strengthened Student-Advisor Relationship — Building trust, connection &
support across campuses

Students most often pointed to two things: Their instructors and their advisors.
Over 70% of students identified instructors or advisors as the most

impactful part of their experience. They shape the experience. They
support progress. They influence what happens next.

Strategic Innovation and Research. (2026). The Data Byte. SWTX.



Disability Support Services

Accessible Information Management
AIM Student Portal



The DSS office launched the Accessible Information
Management (AIM) portal in the 2025 fall semester. AIM
allows students to apply for services, upload
documentation, and request/receive accommodation letters
using the AIM Student portal. Our goal for the 2025-26
academic year was to increase the number of students
enrolled with Disability Support Services by 1% utilizing AIM.

2023-26
GOALS

Disability Support Services advisors used AlIM to track
SWTX's DSS student base and accommodation requests
compared to previous semesters. Advisors contacted
returning DSS students via email and provided AIM Portal
log in instructions along with reminders to request
accommodations for the fall and spring semesters.

In addition, all DSS advisors promoted DSS services and AIM
Portal information at various campus events/classroom
visits throughout the semester (i.e. kick-off, transfer fair,

resource fair, and NSO).



OUTGOMES

Despite multiple efforts to contact current enrolled DSS students, our DSS team
did not meet our 1% goal for either the fall or spring semesters. The number of
students requesting accommodations for the fall and spring semester decreased
by 8.7% over all from last year’s data.

During the 2025 fall semester, Del Rio and Uvalde/Hondo campuses had an
increase in accommodation requests: Del Rio 15.8% and Uvalde 11.4%. Eagle
Pass and Pearsall/Crystal City had a decrease in the number of students that
requested accommodations. Eagle Pass: 14.3% and Pearsall: 55.6%. The number
of students requesting accommodations for the fall semester decreased by
1.19% compared to the previous fall.

For the 2026 spring semester, all campuses saw a decrease in accommodation
requests with a 15.9% overall decrease. Percentage loss by campus: Del Rio:
14.3%, Eagle Pass: 9.1 %, Pearsall: 75%, and Uvalde 8.1%.

Factors that may have affected the decrease include having several of last year's
DSS students graduate in May (2025) or transfer to other universities during the
summer. Also, students have autonomy to decide when and which courses they
want to request accommodations.

In the upcoming year, DSS advisors will continue to promote DSS services at
campus events as well as host training sessions with area high school counselors
to promote services to dual credit students and graduating seniors.



Campus

Fall 2024

Fall 2025

Percent
Achieved

Spring 2025

Spring 2026

Percent
Achieved

Del Rio:

19

22

15.8% (1)

21

18

14.3% (D)

Eagle Pass:

14.3% (D)

9.1% (D)

Pearsall/Crystal
City:

55.6% (D)

75% (D)

Uvalde/Hondo:

11.4% (1)

8.1% (D)

Total:

8.7%
decrease

15.9%
decrease




TRANSFER OUTGOMES & STUDENT SUGGESS




-The overall transter data was
requested from the SIR Otfice for
four academic years.

¥

WHY WE
REQUESTED
THE DATA

-The request focused on total
transfers—not transters to a
specific institution.

\ 4

«The results provide a The goal Is to understand our
measurable snapshot of transier trends and recognize

our collective impact. the work contributing to
student success.




Transier Numbers at a Glance

Overall increase from 2022-2023 to 2025-2026: 250 transters

Four-Year Transfer Trend

1200 1114

1032 1033

1000 —
800
600
400
200
0 . . . .

2022-23 2023-24 2024-25 2025-26

250 more transfersin 2025-2026 than in 2022-2023.




YEAR-OVER-YERR GROWTH

«2022-2023 — 2023-2024: +168 TRANSFERS
«2023-2024 — 2024-20253: +1 TRANSFER
«2024-2025 — 2025-2026*: 81 TRANSFERS
OVERALL GROWTH: -200 TRANSFERS AGROSS THE FOUR-YEAR PERIOD

*THE 2025-2026 FIGURE IS PRELIMINARY AND MAY GHANGE AS UPDATED
DATA BEGOMES AVAILABLE.



WHAT 15 DRIVING THE GROWTH?

On-campus transfer events

Transfer tours and university visits

Transfer advising appointments

Campus and community outreach

Student engagement and follow-up

Collaboration across the Transfer Team




WHAT THIS MEANS FOR OUR STUDENTS

d

\ 4

ke



THANK YOU, TRANSFER TEAM!

These results are the outcome of a
collaborative effort.

Thank you for your dedication to advising,
event planning, outreach, campus tours,
and student engagement.

Your work is making a measurable
difference in the lives of our students.

Let’s continue building on this momentum

and helping more students successfully
transfer.



Student Success Center

Building Student Success 3%

Tesugh Sfuclured Suppord _

Supporting Students Toward Academic Success

Uvalde @ Eagle Pass @ Del Rio Campuses



Structured Academic Support Leads to Higher Retention and Success

STUDENT SUCCESS CENTER
Supporting Students on Academic Suspension Through Structured Academic Plans

Individual Academic Plans (IAP) Improve Student Success THE STRUCTURED SUPPORT PROCESS
& Retention (Fall 2025-Spring 2026) ( >

o
l;i Suspension |

=| Individual
—] Academic Plan

Semester Group Students on a Plan Students Retained  Retention %

Fall 2025

Spring 2026

e oMonthly Success
Meetings

Key Outcomes L

@ Monthly coaching meetings increased accountability ]

Tutoring participation improved course completion IB | Academic

mprovement

N
l]‘s‘ Retention

Strong SSC staff-students relationships increased persistence

@ Students remained enrolled and academically engaged



SOUTHWEST Semester: [JFall [Spring [ISummer Year:

TEXASWCOLLEGE
Individual Academic Plan (IAP)
Student Name: Student ID:
Email: Phone:

IAP_Objective: This plan is designed to help students set a tutoring plan for the semester and establish
appointments with the SSC advisor in order to track progress towards success and course completion.

College Commitment: College will provide tutoring and resources to assist student in being successful with
semester courses.

Issues of Semester Courses: Beqginning GPA:

Concern: 1L
O Medical 2
O Financial ' -

Ending GPA:

O Transportation | 3. =0CiNd LA
O Work
O Personal 4.

Tutoring Instructions:
Student will report to Student Success Center or Writing Center beginning
for tutoring and independent study.

Tutoring Location: Tutoring Days & Time: SSC Advisor Appointments:
(minimum 3 hours per week commitment)

O Uvalde O Monday 1.

O Eagle Pass O Tuesday

O Del Rio O Wednesday 2

O Crystal City O Thursday 3
O Friday |

Advisor Comments:

Student has been advised on the Individual Academic Plan and goals outlined require student to achieve a
“C" or higher in order to bring GPA or completion rate up.

Student Signature: Date:

SSC Advisor Signature: Date:
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