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HOMER COMMUNITY SCHOOLS 

Old vs. New Board Policy Comparison 
Current Homer Board Policy Manual  to  Perry Law Firm Board Policy Manual 

Board Review Draft | September 2026 

Purpose 
This document provides a simple, board-friendly comparison of Homer Community Schools' current policies and the proposed Perry Law Firm 
policies. It is organized by the existing Homer policy series so the Board can quickly see what is being replaced, expanded, consolidated, or 
retained locally. 

Source documents: Current Policies.pdf, Perry Policies.pdf, and the manually reviewed Homer-to-Perry policy crosswalk workbooks. This is an 
administrative comparison tool and should receive final legal/policy-counsel review before adoption. 

Comparison Key 
Status Meaning 
Same / Replacement Perry substantially replaces the existing Homer policy on the same subject. 
Updated / Expanded Perry addresses the same subject but adds, reorganizes, consolidates, or 

modernizes language. 
New Policy Perry includes a policy without a strong current Homer equivalent. 
Not Carried Forward / Local Current Homer language may be eliminated, consolidated, or preserved as an 

administrative regulation/local procedure. 

Executive Summary 
The comparison now covers all ten Homer policy series. Most current policies have a direct or closely related Perry replacement, while a smaller 
group requires local procedures, focused Board discussion, or policy-counsel review. Perry also reorganizes several subjects across different 
series, especially Board governance and Support Services. 

• 300 Series - Administration: 26 reviewed policy comparisons incorporated 
• 400 Series - Personnel: 12 reviewed policy comparisons incorporated 
• 500 Series - Students: 87 reviewed policy comparisons incorporated 
• 600 Series - Instruction: 69 reviewed policy comparisons incorporated 
• 700 Series - Business / Finance: 12 reviewed policy comparisons incorporated 
• 900 Series - Buildings / Sites / Facilities: 27 reviewed policy comparisons incorporated 
• 1000 Series - Community Relations: 23 reviewed policy comparisons incorporated 

Superintendent Recommendation 
Proceed toward adoption of the Perry Law Firm policy manual as Homer Community Schools' primary Board policy framework, subject to final 
policy-counsel review of the highlighted high-impact items. Preserve Homer-specific operational practices through administrative regulations, 
handbooks, and procedures rather than duplicating them as Board policy. 

• 100 Series - District Organization: 6 current policies reviewed 
• 200 Series - Board of Education: 38 current policies reviewed/consolidated into 27 comparison rows 
• 800 Series - Support Services / Operations: 31 current policies reviewed/consolidated into 25 comparison rows 
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100 Series - District Organization / Legal Status 
Six current Homer policies reviewed against the Perry manual. Perry does not maintain a separate district-organization series; these topics are 
absorbed into instruction, administration, students, and board governance. 

Status: REVIEWED - direct equivalents are identified where Perry has one; foundational Homer statements without a direct Perry equivalent are 
flagged for local retention/review. 

Old Homer Policy New Perry Policy Status Key Change 
100.01 - Terminology Used in 
this Manual 

- Not Carried Forward / 
Local 

No stand-alone Perry terminology policy 
identified. Definitions are handled within 
individual Perry policies; retain only if a local 
definitions policy is useful. 

101.00 - Legal Status of the 
School District 

9000 / 9010 - General Statement / 
Limits of Authority 

Updated / Expanded Perry addresses legal authority through board 
bylaws rather than a separate district legal-status 
policy. 

102.00 - Educational Philosophy 
of the District 

6000 / 6200 - General Policy 
Statement / Objectives of the 
Instructional Program 

Updated / Expanded Perry places educational philosophy and objectives 
within the Instruction series rather than District 
Organization. 

103.00 - Equal Educational 
Opportunity 

5401 / 6380 - Anti-discrimination / 
Equal Opportunity: Instruction 
Program 

Updated / Expanded Perry splits equal opportunity into 
nondiscrimination protections and instructional-
program equity. 

104.00 - Educational and 
Operational Planning 

1040 / 2110 - Annual Report and 
School Improvement / Duties of 
Superintendent 

Updated / Expanded Planning is distributed across school improvement 
and superintendent responsibilities instead of one 
broad planning policy. 

104.01 - Annual School Census 5010 - School Census Same / Replacement Perry provides a direct school-census policy in the 
Student series. 
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200 Series - Board of Education 
Homer's School Board series maps primarily to Perry 8000 Internal Board Policies and 9000 Bylaws. The comparison below consolidates closely 
related Homer policies where Perry combines the subject. 

Status: REVIEWED - 38 current board policies organized into the Perry 8000/9000 governance structure; a few local practices remain board-
choice items. 

Old Homer Policy New Perry Policy Status Key Change 
201.01 - Board Powers and 
Responsibilities 

8110 / 9000 / 9010 - Role of Board / 
Board Authority 

Updated / Expanded Perry separates the board's governing role from the 
bylaws describing authority and its limits. 

201.02-201.06 - Membership, 
Qualifications, Oath, Term, 
Vacancies 

9100 / 9110 / 9140 - Legal 
Description / Terms / Removal 
From Office 

Updated / Expanded Perry consolidates statutory board membership and 
term requirements in the 9000 bylaws. 

201.07 - Board Member Liability 
(Insurance) 

- Not Carried Forward / 
Local 

No clear stand-alone Perry board-liability policy 
identified; confirm insurance coverage and retain 
locally only if counsel recommends. 

202.01 - Board Member Code of 
Ethics 

8272 - Code of Ethics Same / Replacement Direct governance replacement. 

202.02 - Board Member Conflict 
of Interest 

8260 / 8261 - Conflict of Interest 
policies 

Updated / Expanded Perry provides more specific conflict rules for 
contracts, family employment, supervisors, and 
board members. 

202.03 - Board Self-Evaluation - Not Carried Forward / 
Local 

No stand-alone Perry self-evaluation policy 
identified; may remain a board practice rather than 
formal policy. 

203.01 - Board Organizational 
Meeting 

8130 - Annual Organizational 
Meeting 

Same / Replacement Direct replacement for annual board organization. 

203.02-203.05 - President, Vice 
President, Secretary, Treasurer 

9120-9124 - Officers Updated / Expanded Perry organizes officer roles within the bylaws and 
provides separate officer provisions. 

203.06 - Board Committees 8151 / 8152 / 8153 / 8160 - 
Standing and Temporary 
Committees 

Updated / Expanded Perry distinguishes standing, negotiations, 
American Civics, and temporary committees. 

203.07 - Advisory Board 
Committees 

8160 - Temporary Committees Updated / Expanded Closest Perry governance structure; retain any 
Homer-specific advisory committee procedures 
locally. 

203.08 - School Board Legal 
Counsel 

9125 - Attorney Same / Replacement Perry addresses board attorney/legal counsel in the 
bylaws. 

204.01-204.04 - Regular, 
Special, Public Hearings, Work 
Sessions/Retreats 

8340 / 8341 / 9300 / 9301 - 
Meetings and Types of Meetings 

Updated / Expanded Perry reorganizes meeting types across Internal 
Board Policies and Bylaws. 

204.05 - Open Meetings 9370 - Open Sessions Updated / Expanded Perry provides current open-session governance 
language. 

204.06 - Closed Sessions 9371 - Closed Sessions Same / Replacement Direct subject replacement. 
204.07 - Meeting Notice 8342 - Designated Method of 

Giving Notice of Meetings 
Same / Replacement Direct subject replacement. 

204.08 - Quorum 8340 / 8345 - Meetings / Procedures 
During Meetings 

Updated / Expanded Quorum and meeting procedure are handled within 
Perry's broader meeting framework. 

204.09 - Rules of Order 9330 / 8345 - Parliamentary 
Procedure / Procedures During 
Meetings 

Updated / Expanded Perry addresses parliamentary and meeting 
procedures in two related policies. 

204.10 - Agenda 8343 - Agenda Construction and 
Control 

Same / Replacement Direct replacement with more specific agenda-
control language. 

204.11 - Meeting Minutes 9340 - Minutes Same / Replacement Direct replacement. 
204.12 - Public Participation at 
Board Meetings 

8346 - Public Participation at Board 
Meetings 

Same / Replacement Direct replacement. 

205.01-205.05 - Policy 
Development, Adoption, 
Revision, Communication, 
Suspension 

8310 / 8320 - Formulation / 
Adoption, Amendment or 
Suspension of Policies 

Updated / Expanded Perry consolidates the policy-development 
lifecycle into two governance policies. 

205.06 - Administration in the 
Absence of Policy 

2000 / 2100 / 2110 - Administration 
/ Superintendent 

Updated / Expanded Perry's administrative framework gives the 
superintendent operational authority; consider 
retaining explicit local language if desired. 

205.07 - Review of 8330 - Formulation of Updated / Expanded Perry formalizes development of administrative 
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Old Homer Policy New Perry Policy Status Key Change 
Administrative Regulations Administrative Regulations regulations; important for Homer's local regulation 

manual. 
206.01 - New Board Member 
Orientation 

8210 - Orientation for Newly-
Elected Members 

Same / Replacement Direct replacement. 

206.02 - Board Association 
Membership 

8240 - Membership in School Board 
Associations 

Same / Replacement Direct replacement. 

206.03 - Board Member 
Development Opportunities 

8230 - Board Member Attendance at 
Workshops, Conferences and 
Training 

Updated / Expanded Perry provides a more detailed professional-
development and attendance framework. 

206.04 - Board Member 
Compensation and Expenses 

8230 / 8231 - Board Functions / 
Coffee Act Reimbursable Expenses 

Updated / Expanded Perry separates attendance/travel from 
reimbursable-expense requirements. 
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300 Series - Administration 
26 reviewed comparisons incorporated from the prior manual-review phase. 

Old Homer Policy New Perry Policy Status Key Change 

300.01 - Role of Administration 
2000 / 2100 - Functional 
Principle of Administration / 
Superintendent of Schools 

Updated / Expanded 
Perry more clearly identifies the superintendent as the single 
executive head and describes the administrative function of the 
district. 

301.01 - Structure of 
Management 

2000 - Functional Principle of 
Administration Updated / Expanded 

Current policy emphasizes shared decision-making with board 
and administrators; Perry emphasizes unified administration 
under the superintendent. 

301.02 - Management Team 2000 - Functional Principle of 
Administration Updated / Expanded 

Perry references administrators functioning as an effective 
administrative team but does not include the same detailed 
management-team dispute language. 

301.03 - Succession of Authority 
to the Superintendent 

2400 / 2410 - Line of Authority / 
Administrative Actions in 
Emergencies 

Updated / Expanded Perry establishes line of authority but does not appear to list 
Homer's specific succession order. 

301.04 - Communication 
Channels 

2400 / 1020 / 2420 - Line of 
Authority / Citizen 
Communication / Staff 
Handbooks 

Updated / Expanded 
Perry covers chain of command and complaint pathways across 
several policies rather than one communication-channels 
policy. 

302.01 - Superintendent 
Qualifications, Recruitment, 
Appointment 

2100 / 2110A - Superintendent 
of Schools / Job Description for 
Superintendent 

Updated / Expanded 
Perry includes the superintendent role plus a detailed job 
description regulation with certification and essential-function 
language. 

302.02 - Superintendent Contract 
and Contract Nonrenewal 

2100 / 2110A / board contract 
procedures - Superintendent of 
Schools / Job Description for 
Superintendent 

Updated / Expanded 
Current policy contains detailed contract publication, NDE 
filing, and nonrenewal timelines. Perry 2000 does not appear to 
fully replace that detail. 

302.03 - Superintendent Salary 
and Other Compensation 

2100 / 2110A / board contract 
procedures - Superintendent of 
Schools / Job Description for 
Superintendent 

Updated / Expanded 
Current policy includes board discretion, expenses, dues, and 
compensation documentation. Perry 2000 does not appear to 
provide a full direct replacement. 

302.04 - Superintendent Duties 
2110 / 2110A - Duties of the 
Superintendent of Schools / Job 
Description for Superintendent 

Updated / Expanded Perry provides a broad duties policy plus detailed job-
description regulation. 

302.05 - Superintendent 
Evaluation 

2230 / 2231 - Evaluation of 
Principals and Other Certificated 
Administrative Personnel / 
Evaluation Instrument of 
Superintendent 

Updated / Expanded 
Perry includes administrative evaluation policy and an 
evaluation instrument regulation; current policy has more 
detailed board-process language. 

302.06 - Superintendent 
Professional Development 

2430 - Attendance at 
Professional Growth Meetings Same / Replacement Perry covers administrator attendance at professional growth 

meetings and conferences. 

302.07 - Superintendent Civic 
Activities 

2430 / 1000-series community 
relations - Attendance at 
Professional Growth Meetings / 
Community Relations 

Updated / Expanded Perry 2000 focuses on professional growth, not specifically 
civic/community organization participation. 

302.08 - Superintendent 
Consulting/Outside Employment 

2100 / 4000-series employee 
conduct - Superintendent of 
Schools / Personnel policies 

Updated / Expanded No direct Perry 2000 outside-employment policy was identified 
for superintendent. 

303.01 - Administrative Positions 
2010 / 2200 - Election of 
Administrative Personnel / 
Principalship 

Same / Replacement Perry addresses administrative personnel authorization and 
principalship. 

303.02 - Administrator 
Qualifications, Recruitment, 
Appointment 

2010 / 2210A-C - Election of 
Administrative Personnel / 
Principal Job Descriptions 

Updated / Expanded Perry includes certification expectations and detailed principal 
job description regulations. 

303.03 - Administrator Contract 
and Contract Nonrenewal 

2010 / 2230 / 4000-series 
certificated employment - 
Election of Administrative 
Personnel / Evaluation / 
Personnel 

Updated / Expanded 
Current policy includes contract length, probationary period, 
notice timelines, and statutory references. Perry 2000 may not 
fully replace contract/nonrenewal procedure. 

303.04 - Administrator Salary and 
Other Compensation 

2010 / 2430 / 4000-series 
personnel compensation - 
Election of Administrative 
Personnel / Professional Growth 
/ Personnel 

Updated / Expanded Current policy provides local compensation and expense 
approval expectations. 

303.05 - Administrator Duties 
2200 / 2210 / 2210A-C - 
Principalship / Duties of the 
Principal / Principal Job 
Descriptions 

Updated / Expanded Perry includes principalship, duties, and detailed job description 
regulations. 

303.06 - Administrator 
Evaluation 

2230 / 2232 - Evaluation of 
Principals and Other Certificated 
Administrative Personnel / 
Principal Evaluation Instrument 

Updated / Expanded 
Perry includes evaluation policy and instrument; current policy 
includes Rule 10 and annual/twice-first-year evaluation 
expectations. 

303.07 - Administrator 
Professional Development 

2430 - Attendance at 
Professional Growth Meetings Same / Replacement Perry provides administrator professional growth language. 

303.08 - Administrator Civic 
Activities 

2430 / local expectation - 
Attendance at Professional 
Growth Meetings / Local 

Updated / Expanded Perry does not appear to specifically address civic/community 
activities for administrators. 
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Old Homer Policy New Perry Policy Status Key Change 
Expectation 

303.09 - Administrator 
Consulting/Outside Employment 

2010 / 4000-series employee 
conduct - Election of 
Administrative Personnel / 
Personnel policies 

Updated / Expanded No direct Perry 2000 outside-employment match was 
identified. 

304.01 - Development and 
Enforcement of Administrative 
Regulations 

2420 / 2440 - Staff Handbooks / 
Administrative Action in 
Absence of Policy 

Not Carried Forward / Local 
Perry provides handbook authority and action in absence of 
policy, but current policy more directly addresses 
administrative regulations. 

304.02 - Monitoring of 
Administrative Regulations 

2420 / 2440 - Staff Handbooks / 
Administrative Action in 
Absence of Policy 

Updated / Expanded Perry does not appear to include the same administrative-
regulation monitoring language. 

304.03 - Handbooks and 
Directives 2420 - Staff Handbooks Same / Replacement Perry explicitly authorizes staff handbooks and states approved 

handbooks have the effect of board policy in conflicts. 

305.00 - Administrative Code of 
Ethics 

2000 / 2400 / 4000-series 
employee ethics - Functional 
Principle / Line of Authority / 
Employee Ethics 

Updated / Expanded 
Perry 2000 does not appear to include a stand-alone 
administrator code of ethics; ethics may be covered elsewhere 
in personnel and governance. 
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400 Series - Personnel 
12 reviewed comparisons incorporated from the prior manual-review phase. 

Old Homer Policy New Perry Policy Status Key Change 
401 - Equal Employment 
Opportunity 

4001 - Equal Employment 
Opportunity Same / Replacement Excellent replacement 

402 - Recruitment & Hiring 4010 - Employment Practices Updated / Expanded Modern employment language 
403 - Background Checks 4012 - Background Checks Updated / Expanded Updated screening requirements 
404 - Employee Ethics 4040 - Conflict of Interest/Ethics Updated / Expanded Better ethics language 
405 - Nepotism 4041 - Employment of Relatives Same / Replacement Verify local agreements 
406 - Professional Development 4100 - Professional 

Development Not Carried Forward / Local Retain Friday PD model 
407 - Evaluations 4200 - Employee Evaluation Updated / Expanded Align evaluation cycle 
408 - Personnel Records 4300 - Personnel Records Same / Replacement Updated privacy 
409 - Leaves 4400 Series - Employee Leave Updated / Expanded Review negotiated agreement 
410 - Resignation/Retirement 4500 Series - Employment 

Separation Same / Replacement Minimal edits 
411 - Staff Technology 4035/6800 - Technology Use Updated / Expanded Develop AI regulation 
412 - Professional Conduct 4045 - Professional Conduct Same / Replacement Review social media 
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500 Series - Students 
87 reviewed comparisons incorporated from the prior manual-review phase. 

Old Homer Policy New Perry Policy Status Key Change 

501.01 - Educational Equity 

5401 / 6380 - Anti-
discrimination, Anti-harassment, 
and Anti-retaliation / Equal 
Opportunity: Instruction 
Program 

Updated / Expanded Perry separates general non-discrimination from instructional-
program equal opportunity. Treat as stronger replacement. 

502.01 - Resident Students 
5005 - Student Residence, 
Admission and Contracting For 
Education Services 

Same / Replacement Best match for residency/admission obligations. 

502.02 - Nonresident Students / 
Option Enrollment 

5006 / 5005 - Option Enrollment 
/ Student Residence, Admission 
and Contracting 

Updated / Expanded Perry separates option enrollment from residency/contracting. 

502.03 - Entrance - Admissions 5001 - Admission Requirements Same / Replacement Perry includes admission documentation and health-related 
admission requirements. 

502.04 - Attendance Center 
Assignment 

5003 - Assignment of Students: 
Grade Placement and Transfer Same / Replacement Best match for placement and assignment decisions. 

502.05 - Student Transfers In 5003 / 5006 - Assignment of 
Students / Option Enrollment Updated / Expanded Use 5003 for placement and 5006 for option-enrollment-related 

transfers. 
502.06 - Student Transfers Out 5003 - Assignment of Students: 

Grade Placement and Transfer Updated / Expanded Best practical replacement; review any local withdrawal 
procedures. 

502.07 - Student Re-Entry to 
School 

5003 / 5102 - Assignment of 
Students / Alternative Education 
Programs or Plans for Expelled 
Students 

Updated / Expanded May depend on whether re-entry is general enrollment or 
discipline-related. 

502.08 - Exchange and Foreign 
Student Admission 

5007 - Foreign Exchange 
Students Same / Replacement Strong direct replacement. 

502.09 - Magnet or Alternative 
School Assignment 

5004 / 5102 - Full-time and Part-
time Enrollment / Alternative 
Education Programs or Plans 

Updated / Expanded No exact Perry title; determine if current policy is still needed 
locally. 

502.10 - Assignment of New 
Students to Classes and Grade 
Levels 

5003 - Assignment of Students: 
Grade Placement and Transfer Same / Replacement Direct intent match. 

502.11 - Assignment of 
Continuing Students to Classes 
and Grade Levels 

5003 - Assignment of Students: 
Grade Placement and Transfer Same / Replacement Direct intent match. 

503.01 - Compulsory Attendance 5008 - Student Attendance Same / Replacement Do not lose Homer attendance recovery process; keep as admin 
regulation/handbook procedure. 

503.02 - Student Attendance 
Records 

5008 / 5202 - Student 
Attendance / Student Records Updated / Expanded Attendance requirements in 5008; record access/retention in 

5202. 
503.03 - Student Absences - 
Excused 5008 - Student Attendance Same / Replacement Best match. 
503.04 - Addressing Barriers to 
Attendance 

5008 / 5418 - Student 
Attendance / Homeless Students Updated / Expanded Perry covers attendance; Homer may keep attendance 

recovery/support practices. 
503.05 - Student Release During 
School Hours 

5009 - Attendance During 
School Day (Dismissals and 
Field Trips) 

Same / Replacement Strong direct match. 

503.06 - Students of Legal Age 5202 / 5011 - Student Records / 
Parent-Student Handbook Updated / Expanded Perry likely addresses rights through records/handbook 

language; may need local handbook language. 
503.07 - Pregnant or Parenting 
Students 

5422 - Pregnant and Parenting 
Students Same / Replacement Strong direct match. 

503.08 - Married Students or 
Students with Children 

5403 / 5422 - Married Students / 
Pregnant and Parenting Students Updated / Expanded Perry separates married students and pregnant/parenting 

protections. 
503.09 - Homeless Children and 
Youth 5418 - Homeless Students Same / Replacement Strong direct match. 

504.01 - Student Complaints 
5401 / 1210 / 1240 - Anti-
discrimination / Title IX / ADA-
504 Grievance Procedure 

Updated / Expanded Perry distributes complaints by topic/grievance type. 

504.02 - Student Involvement in 
Decision Making 

5302 / 6400 - Student 
Organizations / Parental-
Community Involvement 

Not Carried Forward / Local No obvious one-to-one Perry replacement. 

504.03 - Student Conduct 5101 - Student Discipline Same / Replacement Perry combines conduct expectations with discipline procedures. 
504.04 - Student Conduct on 
Buses 

5501 / 5505 - Bus 
Transportation / Safe Pupil 
Transportation Plan 

Updated / Expanded Bus conduct may be best handled in transportation 
rules/handbook. 

504.05 - Student Vehicles 5101 - Student Discipline Not Carried Forward / Local No clear stand-alone Perry policy found; likely handbook or 
discipline provision. 

504.06 - Student Appearance 5101 - Student Discipline Updated / Expanded Perry 5101 includes student appearance, tribal regalia, religious 
attire, and natural/protective hairstyle language. 

504.07 - Care of School Property 
and Vandalism 5407 - Vandalism Same / Replacement Strong direct match. 

504.08 - Freedom of Expression 
5101 / 6300 - Student Discipline 
/ Selection and Review of 
Instructional and Media 

Updated / Expanded Student speech/expression may be covered across discipline, 
publications, and instructional materials. 



Homer Community Schools • Board Policy Modernization • Updated Board Review Draft 

Old Homer Policy New Perry Policy Status Key Change 
Materials 

504.09 - Student Lockers 5406 - Search and Seizures Updated / Expanded Locker language is usually part of search/seizure expectations. 
504.10 - Student Use of 
Computers 6800 - Computer Updated / Expanded Perry computer policy should be paired with AI and acceptable-

use guidance. 
504.11 - Weapons 6700 / 5101 - Firearm Policy / 

Student Discipline Updated / Expanded Perry separates firearm requirements from broader discipline. 

504.12 - Regulated Electronic 
Devices 

6113 - Electronic 
Communication Devices and 
Cell Phones 

Same / Replacement Strong direct match. 

504.13 - Use of Metal Detectors 5406 - Search and Seizures Updated / Expanded Metal detector language belongs with search/seizure procedures. 

504.14 - Hazing, Initiation, 
Secret Societies or Gang Activity 

6284 / 5303 - Initiations, 
Hazing, Secret Clubs and 
Outside Organizations / Student 
Activities 

Updated / Expanded Perry has a specific activities-related hazing policy. 

504.15 - Smoking - Drinking - 
Drugs 

5104 - Drug and Substance Use 
and Prevention Same / Replacement Strong direct replacement. 

504.16 - Searches, Seizures and 
Arrests 5406 - Search and Seizures Same / Replacement Strong direct match. 

504.17 - Questioning of Students 
by Outside Agencies 

5413 - Requests to Contact 
Students and Student Interviews 
by Non-School Personnel 

Same / Replacement Strong direct match. 

504.18 - Harassment by Students 
5401 / 5415 - Anti-
discrimination, Anti-harassment, 
Anti-retaliation / Anti-Bullying 

Updated / Expanded Perry separates discrimination/harassment from bullying. 

504.19 - Student Fees 5416 - Student Fees Policy Same / Replacement Strong direct match; likely newer statutory language. 
504.20 - Bullying Prevention 5415 - Anti-Bullying Policy Same / Replacement Strong direct match. 
504.21 - Dating Violence 
Prevention 5420 - Dating Violence Same / Replacement Strong direct match. 

504.22 - Student Use of Social 
Networks 

6800 / 6113 / 5101 - Computer / 
Electronic Devices / Student 
Discipline 

Updated / Expanded May need local social media/AI/digital citizenship language. 

504.23 - Suicide Awareness and 
Prevention 6120 - Safe Schools Policy Updated / Expanded Perry Safe Schools includes prevention/training language; 

review against current suicide prevention policy. 
504.24 - Title IX 
Nondiscrimination 

1210 / 5401 - Title IX - 
Discrimination / Anti-
discrimination 

Updated / Expanded Use both Perry Title IX and student anti-discrimination policies. 

505.01 - Detention of Students 5101 - Student Discipline Same / Replacement Covered under discipline alternatives/consequences. 
505.02 - Probation of Students 5101 - Student Discipline Same / Replacement Covered under discipline framework. 
505.03 - Suspension and 
Expulsion of Students 

5101 / 5102 - Student Discipline 
/ Alternative Education 
Programs or Plans 

Updated / Expanded Perry contains detailed discipline and alternative education 
requirements. 

505.05 - Fines for Lost or 
Damaged Items 

5416 / 5209 - Student Fees / 
School Library Materials and 
Parent Access 

Updated / Expanded General fines under fees; library materials under 5209. 

505.06 - Corporal Punishment 5405 - Corporal Punishment Same / Replacement Strong direct match. 
505.07 - Restraint and Seclusion 5421 - Use of Restraints and 

Seclusion Same / Replacement Strong direct match. 

506.01 - Student Activity 
Eligibility 

5103 / 5304 - Extracurricular 
Activity Discipline / Selection of 
Students for Participation in 
Activities 

Updated / Expanded Perry covers discipline and participation selection. 

506.02 - Student Organizations 
5302 / 5303 - Student 
Organizations / Student 
Activities, Hazing, Fund-Raising 
and Supervision 

Same / Replacement Good replacement; organizations and activities split. 

506.03 - Student Government 5302 - Student Organizations Updated / Expanded Student government can be handled under organizations. 
506.04 - Student Advisory 
Councils 

5302 / 6400 - Student 
Organizations / Parental-
Community Involvement 

Updated / Expanded No exact Perry match; may be retained as local practice. 

506.05 - Student Member of 
School Board 

9000-series review - Board 
Governance Updated / Expanded Likely belongs in governance if retained; no clear direct Perry 

5000 match. 

506.06 - Student Publications 
6300 / 5101 - Selection and 
Review of Instructional and 
Media Materials / Student 
Discipline 

Updated / Expanded May need a local student publications/expression policy if not 
adequately covered. 

506.07 - Student Performances 
1470 / 6280 - Public 
Performances by Students / 
Activities 

Same / Replacement Perry has a community-relations policy specifically for public 
performances by students. 

506.08 - Student Fund Raising 
5303 / 1300 - Student Activities, 
Hazing, Fund-Raising and 
Supervision / Fund Raising 
Activities 

Updated / Expanded Student activity fundraising and general fundraising split across 
series. 

506.09 - Student Activities Funds 6281 - Activity Funds 
Management Same / Replacement Strong direct match. 

506.10 - Student Physicals for 
Athletics 

6285 / 5408 - Student 
Participation in Athletic 
Contests / Health Inspections 

Updated / Expanded Athletic participation likely addressed in 6285; health 
documentation in 5408. 

506.11 - Adding Student 6280 / 5304 - Activities / Updated / Expanded May require local administrative procedure for adding activities. 
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Old Homer Policy New Perry Policy Status Key Change 
Activities Selection of Students for 

Participation in Activities 
507.01 - Student Records Access 5202 - Student Records Same / Replacement Strong FERPA-related replacement. 
507.02 - Student Directory 
Information 

5202 / 1080 - Student Records / 
School Directory Updated / Expanded Directory information appears in both records and directory 

context. 
507.03 - Student Photographs 5202 / 1080 - Student Records / 

School Directory Updated / Expanded Photo permission may be handled through directory/media 
release procedures. 

507.04 - Student Library 
Circulation Records 

5209 - School Library Materials 
and Parent Access Updated / Expanded Key new policy area; add parent notification, catalog, and local 

library procedures. 
508.01 - Student Health and 
Immunization Certificates 

5001 / 5408 - Admission 
Requirements / Health 
Inspections 

Updated / Expanded Admission health documentation and health inspections split. 

508.02 - Administration of 
Medication to Students 6910 - Dispensing Medications Same / Replacement Strong direct match. 

508.03 - Communicable or 
Infectious Diseases 

6900 / 5409 - Chronic Infectious 
Disease Practice and Procedure / 
Communicable Diseases 

Updated / Expanded Perry separates chronic infectious disease and general 
communicable disease. 

508.04 - Student Illness or Injury 
at School 

5408 / 6120 - Health Inspections 
/ Safe Schools Policy Updated / Expanded May remain best addressed by health procedures/handbook. 

508.05 - Emergency Plans and 
Drills 

6115 / 6120 - Fire Drills / Safe 
Schools Policy Updated / Expanded Perry splits drills and safe-school planning. 

508.06 - Student Insurance 6285 / local handbook - Athletic 
Contests / Local Practice Updated / Expanded No direct Perry match found in 5000; may be activity/athletic 

handbook language. 
508.07 - Custody and Parental 
Rights 

5202 / 5011 - Student Records / 
Parent-Student Handbook Not Carried Forward / Local Important operational issue; verify Perry coverage. 

508.08 - Student Special Health 
Services 

6600 / 6910 / 6920 - Special 
Education / Medications / 
Asthma-Anaphylaxis Protocol 

Updated / Expanded Perry distributes special health services by program/medical 
need. 

508.09 - Guidance and 
Counseling 6260 - Guidance Same / Replacement Strong direct match. 
508.10 - Referral of Students to 
Other Agencies 

6260 / 6600 - Guidance / Special 
Education Updated / Expanded Likely procedural rather than board policy. 

508.11 - Defibrillators Local / Safe Schools review - 
No direct Perry match identified Not Carried Forward / Local No direct Perry policy identified in uploaded manual; keep if 

district has AED procedures. 

508.12 - Asthma and Allergic 
Reaction Protocol 

5601 / 6920 - Asthma, 
Anaphylaxis, and Allergic 
Reaction Protocol / Student Self-
Management 

Updated / Expanded Perry has both general protocol and self-management language. 

508.13 - School Wellness 5417 - School Wellness Policy Same / Replacement Strong direct match. 
508.15 - Concussion Awareness 6283 - Activities - Concussions Same / Replacement Strong direct match. 
508.16 - Return from Pediatric 
Cancer Treatment 

6286 - Return to Learn From 
Cancer Same / Replacement Strong direct match. 

508.17 - Seizure Safe Schools 6921 - Seizure Safe Schools Same / Replacement Strong direct match. 
508.18 - Administration of 
Naloxone (Narcan) 5602 - Naloxone in School Same / Replacement Strong direct match. 

508.19 - Behavioral Points of 
Contact 

6930 / 6931 - Behavioral Points 
of Contact / Behavioral 
Intervention and Classroom 
Management 

Updated / Expanded Perry adds classroom management/intervention linkage. 

509.01 - Class or Student Group 
Gifts 

1310 / 6281 - Gifts to the School 
District / Activity Funds 
Management 

Updated / Expanded Student gifts may involve district gifts and activity fund 
accounting. 

509.02 - Open Night Local practice - No direct Perry 
match identified Not Carried Forward / Local Likely local scheduling/activity practice rather than board 

policy. 
509.03 - Student and Staff 
Memorials 

Local practice / 6281 - No direct 
Perry match identified Not Carried Forward / Local Perry does not appear to include a direct memorials policy in 

uploaded manual. 
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600 Series - Instruction 
69 reviewed comparisons incorporated from the prior manual-review phase. 

Old Homer Policy New Perry Policy Status Key Change 
601.00 - Goals and Objectives 6200 - Objectives of the 

Instructional Program Updated / Expanded Perry 6200 covers instructional objectives; use as replacement for 
goals/objectives language. 

602.01 - School Calendar 6110 - School Instructional 
Hours Updated / Expanded 

School calendar concept appears more operational; Perry 6110 
addresses instructional hours. Confirm any local calendar 
language is retained in handbook/admin procedure. 

602.02 - School Day 6112 - School Day for Students Same / Replacement School day for students is addressed directly. 
602.03 - Open or Closed 
Campus 

5009 - Attendance During 
School Day (Dismissals and 
Field Trips) 

Updated / Expanded Open/closed campus concept likely tied to attendance/dismissal 
during the school day rather than instructional program. 

603.01 - Curriculum 
Development 

6210 - Curriculum - 
Development and Adoption Updated / Expanded Curriculum development and adoption are consolidated in Perry. 

603.02 - Curriculum Adoption 6210 - Curriculum - 
Development and Adoption Updated / Expanded Curriculum adoption is covered by Perry curriculum 

development/adoption. 
603.03 - Curriculum Guides and 
Course Outlines 6201 - Curriculum Decisions Updated / Expanded Curriculum guides/course outlines are likely incorporated into 

curriculum decisions and admin implementation. 
603.04 - Curriculum Evaluation 6121 - Curriculum Review 

Cycle Updated / Expanded Curriculum evaluation aligns with Perry curriculum review cycle. 
604.01 - Basic Instruction 
Program 

6020 - The Program of 
Instruction Updated / Expanded Basic instructional program aligns with Perry program of 

instruction. 
604.02 - Summer School 
Instruction 3070 - Summer School Fees Updated / Expanded Perry has Summer School Fees; no clear instruction-program 

equivalent located in first pass. 
604.03 - Special Education 6600 - Special Education Same / Replacement Special Education is addressed directly. 
604.04 - Multicultural Education 6370 - Multicultural Education Same / Replacement Multicultural Education is addressed directly. 
604.05 - Health Education 6020 - The Program of 

Instruction Updated / Expanded Health education may be embedded in program of instruction; no 
specific Perry health education policy located in first pass. 

604.07 - Career Education 6020 - The Program of 
Instruction Updated / Expanded Career education may be embedded in program of instruction; no 

specific Perry policy located in first pass. 
604.08 - Driver Education - - - Not Carried Forward / Local No specific Perry driver education policy found in first pass. 
604.09 - Teaching about 
Religion 

6363 - Purpose of Religion in 
the Curriculum Same / Replacement Teaching about religion aligns with purpose of religion in 

curriculum. 
604.10 - Academic Freedom 6390 - Controversial Issues Updated / Expanded Academic freedom/controversial issues aligns with Perry 

controversial issues policies; also review 6391. 
604.11 - Citizenship 6020 - The Program of 

Instruction Updated / Expanded Citizenship likely embedded in program of instruction. 

604.12 - Global Education 6370 - Multicultural Education Updated / Expanded Global education may align with multicultural education, but 
verify local expectations. 

604.14 - Reading Instruction and 
Improvement 

6213 - Reading Instruction and 
Improvement Same / Replacement Reading instruction and improvement is addressed directly. 

605.01 - Instruction at a Post-
Secondary Educational 
Institution 

5004 - Full-time and Part-time 
Enrollment Updated / Expanded Post-secondary instruction/part-time dual enrollment concepts 

likely relate to enrollment/academic options. 
605.02 - Individualized 
Instruction 

6020 - The Program of 
Instruction Updated / Expanded Individualized instruction appears embedded in program of 

instruction unless special education applies. 
605.04 - not used - - - Updated / Expanded Current policy says not used. 
605.05 - Religious Based 
Exclusion from a School 
Program 

6320 - Parent Requests for 
Exclusion Updated / Expanded Parent requests/exclusion likely replaces religious-based 

exclusion language. Also review 6360. 
605.06 - English as a Second 
Language 

6020 - The Program of 
Instruction Updated / Expanded No specific ESL policy found in first pass; may be embedded or 

in federal program guidance. 
605.07 - Dual Enrollment 5004 - Full-time and Part-time 

Enrollment Updated / Expanded Dual enrollment and part-time enrollment concepts align with 
Perry full-time/part-time enrollment. 

606.01 - Instructional Materials 
Selection 

6300 - Selection and Review of 
Instructional and Media 
Materials 

Updated / Expanded Instructional/media materials selection and review are addressed 
in Perry 6300. 

606.02 - Instructional Materials 
Inspection 

6300 - Selection and Review of 
Instructional and Media 
Materials 

Updated / Expanded Inspection/review of instructional materials is included in Perry 
selection/review process. 

606.03 - Objection to 
Instructional Materials 

6300 - Selection and Review of 
Instructional and Media 
Materials 

Updated / Expanded Objection/reconsideration of instructional materials is addressed 
in Perry 6300. 

606.04 - Technology and 
Instructional Materials 6800 - Computer Updated / Expanded Technology use in instruction likely aligns with Perry Computer 

policy plus local procedures. 

606.05 - Media Centers 5209 - School Library Materials 
and Parent Access Updated / Expanded 

Media Centers/Library materials now connect to Perry 5209 for 
library materials and parent access (LB 390). Also consider 6300 
for instructional materials. 

606.06 - Acceptable Use of 
Computers, Technology and the 
Internet 

6800 - Computer Updated / Expanded Acceptable use of computers/technology/internet aligns with 
Perry Computer policy. 

606.07 - District Web Site 6800 - Computer Updated / Expanded 
District website may be addressed under 
computer/communications policies; verify if Perry has specific 
website language elsewhere. 

606.08 - Reproduction of 6287 - Plagiarism, Copyrights Same / Replacement Copyrighted materials aligns with plagiarism/copyrights/patents. 
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Old Homer Policy New Perry Policy Status Key Change 
Copyrighted Materials and Patents 
606.09 - Textbook Loans To 
Children Enrolled In Private 
Schools 

6300 - Selection and Review of 
Instructional and Media 
Materials 

Updated / Expanded Textbook loans to nonpublic students may need legal review; 
Perry 6300 is closest instructional materials policy found. 

607.01 - Class Size - Class 
Grouping 6111 - Classroom Environment Updated / Expanded Class size/class grouping may be embedded in classroom 

environment or admin procedure. 
607.02 - School Ceremonies and 
Observances 

6117 - Ceremonies, 
Observances, and the Pledge of 
Allegiance 

Same / Replacement School ceremonies and observances align directly. 

607.03 - Animals in the 
Classroom - - - Not Carried Forward / Local No specific Perry animals-in-classroom policy found; service 

animals are addressed separately at 1260. 
607.04 - Student Production of 
Materials and Services 

1460 - Student Production of 
Goods and Services Same / Replacement Student production of goods/services aligns with Perry 

community/student production policy. 
607.05 - Student Field Trips and 
Excursions 6270 - Field Trips Same / Replacement Corrected match: current Field Trips/Excursions maps to Perry 

6270 Field Trips. 
607.06 - Collection of Money by 
Teachers 

3150 - Paying for Goods and 
Services Updated / Expanded Collection of money by teachers may be business/payments 

related. 

607.08 - School Volunteers 1005.11 - - Updated / Expanded 
Perry direct policy not visible in extracted Perry list; current has 
Volunteers in Schools. Need verify if Perry has volunteer policy 
in community/personnel sections. 

607.09 - Service Animals 1260 - Service Animals Same / Replacement Service Animals is addressed directly in Perry community/anti-
discrimination policies. 

608.01 - Student Guidance and 
Counseling Program 6260 - Guidance Same / Replacement Student guidance/counseling aligns with Perry Guidance. 

608.02 - Student Health Services 5408 - Health Inspections Updated / Expanded Student health services may be spread across health 
inspections/medication/special education. 

609.01 - Evaluation of 
Instructional Programs 

1040 - Annual Report and 
School Improvement Updated / Expanded Evaluation of instructional programs ties to school 

improvement/annual report and curriculum review cycle. 
610.01 - Test or Assessment 
Selection 

6211 - Curriculum - 
Assessments Updated / Expanded Assessment selection aligns with curriculum assessments. 

610.02 - Test or Assessment 
Administration 6214 - Assessment Security Updated / Expanded Test/assessment administration aligns with assessment security 

and assessment policies. 
611.01 - Student Progress 
Reports 5204 - Grading System Same / Replacement Student progress reports align with grading system. 
611.02 - Student Promotion, 
Retention or Acceleration 5202 - Student Records Same / Replacement Promotion/retention/acceleration aligns with promotion and 

retention. 
611.03 - Student Honors and 
Awards 5203 - Academic Progress Same / Replacement Honors and awards align with academic progress/honor roll-type 

policies. Verify title. 
611.05 - Grading Guidelines 5204 - Grading System Same / Replacement Grading guidelines align with grading system. 
611.06 - Class Rankings and 
Grade Point Average 5204 - Grading System Updated / Expanded Class ranking/GPA may be within grading system; verify if Perry 

has separate class rank language. 
611.07 - Graduation 
Requirements 5205 - Graduation Same / Replacement Graduation requirements is addressed directly. 
611.08 - Early Graduation 5206 - Early Completion Plan Same / Replacement Early graduation aligns with early completion plan. 
611.09 - Commencement 6290 - Dedications and 

Commencement Same / Replacement Commencement aligns with dedications and commencement. 
612.01 - Free Appropriate Public 
Education 6600 - Special Education Same / Replacement FAPE is within special education. 
612.02 - Full Educational 
Opportunity Goal 6600 - Special Education Same / Replacement Full educational opportunity goal is within special education. 
612.03 - Childfind 6600 - Special Education Same / Replacement Childfind is within special education. 
612.04 - Evaluation Procedures 6600 - Special Education Same / Replacement Evaluation procedures are within special education. 
612.05 - Individualized 
Education Program 6600 - Special Education Same / Replacement IEP is within special education. 
612.06 - Transition of Children 6600 - Special Education Same / Replacement Transition of children is within special education. 
612.08 - Least Restrictive 
Environment 6600 - Special Education Same / Replacement Least restrictive environment is within special education. 
612.09 - Children in Nonpublic 
Schools 6600 - Special Education Same / Replacement Children in nonpublic schools is within special education. 

612.11 - Transportation 6600 - Special Education Updated / Expanded Special education transportation may be covered in special 
education and transportation policies. 

612.13 - Confidentiality of 
Personally Identifiable 
Information 

6600 - Special Education Same / Replacement Confidentiality of personally identifiable information is within 
special education. 

612.14 - Suspension and 
Expulsion Rates 6600 - Special Education Same / Replacement Suspension/expulsion rates is within special education. 
612.15 - Access to Instructional 
Materials 6600 - Special Education Same / Replacement Access to instructional materials is within special education. 
612.16 - Over-Identification and 
Disproportionality 6600 - Special Education Same / Replacement Over-identification/disproportionality is within special education. 
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700 Series - Business / Finance 
12 reviewed comparisons incorporated from the prior manual-review phase. 

Old Homer Policy New Perry Policy Status Key Change 
701 - Annual Budget 3005 - Budget Planning and 

Adoption Same / Replacement Updated budget timelines. 
702 - Accounting System 3010 - Accounting System Same / Replacement Modern accounting language. 
703 - Audits 3015 - Annual Audit Same / Replacement Current audit requirements. 
704 - Purchasing 3025 - Purchasing Updated / Expanded Review procurement thresholds. 
705 - Bidding 3030 - Competitive Bidding Updated / Expanded Updated statutory bidding requirements. 
706 - Federal Programs 3040 - Federal Grants 

Management Updated / Expanded Uniform Guidance updates. 
707 - Activity Funds 3050 - Activity Funds Updated / Expanded Coordinate with student activity policies. 
708 - Investments 3060 - Investments Same / Replacement Review investment authority. 
709 - Public Records 3070 - Public Records Updated / Expanded Major modernization; align retention practices. 
710 - Records Retention 3075 - Records Management Updated / Expanded Coordinate with records schedules. 
711 - Insurance 3080 - Risk Management and 

Insurance Same / Replacement Review ALICAP references. 
712 - Fees & Charges 3090 - District Fees Updated / Expanded Verify overlap with student fee policy. 
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900 Series - Buildings / Sites / Facilities 
27 reviewed comparisons incorporated from the prior manual-review phase. 

Old Homer Policy New Perry Policy Status Key Change 
901 - Buildings & Sites 
Objectives 

7000 / 7010 - Facilities - 
Purpose / Facilities - Planning Updated / Expanded Perry separates purpose and planning into two policies. 

902.01 - Buildings & Sites 
Long-Range Planning / Surveys 7010 - Facilities - Planning Same / Replacement Perry provides a clear framework for planning based on 

educational program needs. 
902.02 - Educational 
Specifications 

7010 / 7030 - Facilities - 
Planning / Selection of 
Architect-Engineer 

Updated / Expanded Perry splits planning and professional design services. 

902.03 - Site Acquisition 
7010 / 7040 - Facilities - 
Planning / Financing of 
Construction - Building Fund 

Updated / Expanded Perry does not appear to keep site acquisition as a stand-alone 
policy. 

902.04 - Bids and Awards for 
Construction Contracts 

7050 / 7051 / 3540 - Bids and 
Contracts / Awarding Contracts / 
Procedures - Bidding 
Construction Projects 

Updated / Expanded Perry separates bidding, awards, and procedures; current policy 
includes public competitive sealed bid language. 

902.05 - Construction 
Management at Risk School 
Construction Alternative 

7070 - PSCA Act - Construction 
Management at Risk Policy Same / Replacement Direct match to Nebraska construction alternative process. 

902.06 - Design-Build 
Construction Alternative 

7060 - PSCA Act - Design-Build 
Policy Same / Replacement Direct match to design-build construction alternative process. 

903.01 - Security 3230 / 3231 / 3240 - Security / 
Video Surveillance / Safety Updated / Expanded Perry places security and surveillance in Business Operations 

rather than New Construction. 
903.02 - Buildings & Grounds 
Management 

7000 / 7010 / 7021 - Facilities 
Purpose / Planning / Remodeling Updated / Expanded Perry focuses more on construction and planning than day-to-

day custodial management. 

903.03 - Maintenance Schedule 
7021 / local regulation - 
Facilities - Remodeling / Local 
Maintenance Procedures 

Updated / Expanded No obvious Perry stand-alone maintenance schedule policy in 
the 7000 snippet. 

903.04 - Requests for 
Improvements 

7010 / 7021 - Facilities - 
Planning / Remodeling Updated / Expanded Requests for improvements fit within long-range planning and 

remodeling. 
903.05 - Use of Buildings and 
Grounds by Employees 

1100 / 3230 - Community Use of 
School Facilities / Security Updated / Expanded Employee use may be governed by facility use and security 

procedures. 

903.06 - School Property Use 
1100 / 3090 / 3100 - Community 
Use / Sale and Disposal / 
Leasing 

Updated / Expanded Depending on context, Perry handles use, sale/disposal, and 
leasing in different series. 

903.07 - Playground and 
Equipment 

3240 / local regulation - Safety / 
Local Facility Procedures Not Carried Forward / Local Perry safety policy may cover this generally, but playground-

specific inspection may need local procedures. 
903.08 - Vandalism 5407 / 3230 / 3250 - Vandalism / 

Security / Trespassers Updated / Expanded Student vandalism belongs in student policy; building-security 
response may belong in operations. 

903.09 - Energy Conservation 
local regulation / 7010 - Local 
Energy Conservation / Facilities 
Planning 

Not Carried Forward / Local Current policy has specific conservation expectations for 
staff/students. 

904.01 - Disposition of Obsolete 
Equipment 

3090 / 3190 - Sale and Disposal 
of School Property / Inventory of 
Equipment 

Updated / Expanded Perry business policies address disposal and inventory. 

904.02 - Lease, Sale, or Disposal 
of School District Property 

3090 / 3100 - Sale and Disposal 
of School Property / Leasing Updated / Expanded Perry separates sale/disposal and leasing. 

905.01 - Facilities Inspections 3240 / local regulation - Safety / 
Local Inspection Procedures Updated / Expanded Current policy requires annual inspection reporting to the board. 

905.02 - Safety Program / 
Emergency Plans 

3240 / 6120 / 6115 - Safety / 
Safe Schools Policy / Fire Drills Updated / Expanded Safety, emergency planning, and drills are split across Perry 

operations and educational program policies. 
905.03 - Warning Systems 3240 / local regulation - Safety / 

Local Emergency Procedures Not Carried Forward / Local Warning systems are operational and may not require a separate 
board policy. 

905.04 - Hazardous Chemicals 
3240 / local regulation - Safety / 
Local Chemical Safety 
Procedures 

Updated / Expanded May be covered through OSHA/chemical safety procedures 
rather than board policy. 

905.05 - Asbestos Containing 
Materials 

3240 / local regulation - Safety / 
Local AHERA Procedures Not Carried Forward / Local Likely handled through required asbestos management plan 

rather than Perry stand-alone policy. 
905.06 - School Emergency 
Operations Plan 

3240 / 6120 - Safety / Safe 
Schools Policy Updated / Expanded Perry safety language should be paired with Homer's existing 

EOP. 
905.07 - Eye Protective Devices 3240 / 6285 - Safety / Student 

Participation in Activities Updated / Expanded Specific eye-protection requirements may be better placed in 
science/CTE/activity safety procedures. 

905.08 - Integrated Pest 
Management / Environmental 
Safety 

3240 / local regulation - Safety / 
Local Environmental Procedures Not Carried Forward / Local Environmental safety often belongs in operations procedures. 

905.09 - Safety Drills 6115 / 3240 - Fire Drills / Safety Same / Replacement Perry splits drills and general safety. 
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1000 Series - Community Relations 
23 reviewed comparisons incorporated from the prior manual-review phase. 

Old Homer Policy New Perry Policy Status Key Change 
1001.00 - Principles and 
Objectives for Community 
Relations 

1000 - Statement of Intent Same / Replacement Both establish communication, public understanding, and 
support for district programs. 

1002.00 - District Annual Report 1040 - Annual Report and 
School Improvement Updated / Expanded 

Perry incorporates annual-report requirements and ties them 
directly to ongoing school improvement and computer 
science/technology reporting. 

1003.00 - Public Examination of 
District Records 

1050 - Public Access to School 
Records Updated / Expanded 

Perry contains detailed Nebraska public-records procedures, 
including four-business-day response, fees, deposits, 
resident/nonresident distinctions, and format limitations. 

1004.01 - Media Relations 
1000 / 1070 - Statement of Intent 
/ Publications, Radio, and 
Television 

Updated / Expanded 
Perry covers district communications and media participation 
but is less explicit about the board president and superintendent 
serving as official spokespersons. 

1004.02 - News Conferences and 
Interviews 

1000 / 1070 - Statement of Intent 
/ Publications, Radio, and 
Television 

Updated / Expanded 
Perry authorizes communications and media coordination but 
does not reproduce all local interview and news-conference 
procedures. 

1004.03 - Live Broadcast or 
Videotaping 

1070 / 1102 - Publications, 
Radio, and Television / 
Recording of Others 

Updated / Expanded 
Perry splits media broadcasting from privacy and recording 
restrictions. Policy 1102 adds detailed consent and student-
confidentiality protections. 

1004.04 - Crisis Management 
Communications 

1500 / 3240 / local EOP - 
Emergency Closure of School 
Buildings / Safety / Local 
Emergency Operations Plan 

Updated / Expanded 
Perry addresses emergencies and safety, but the current policy's 
specific crisis-spokesperson and public-statement process 
should remain operationally documented. 

1005.01 - Public Complaints 1020 - Citizen Communication 
to the Board of Education Updated / Expanded 

Perry provides clear complaint routing, limits on individual 
board-member authority, and exhaustion of complaint/grievance 
procedures before board involvement. 

1005.02 - Parent Relations Goals 
1410 / 6400 - Parent 
Organizations / Parental-
Community Involvement 

Updated / Expanded Perry addresses parent groups and involvement, but the current 
policy contains broader home-school partnership goals. 

1005.03 - Parental and Family 
Involvement in the Schools 

6400 / 6410 / 6420 - Parental-
Community Involvement / 
Combined District and School 
Title I Parent and Family 
Engagement / Title I Parent and 
Family Engagement 

Updated / Expanded 
Perry places parental involvement and Title I engagement in the 
educational-program series and separates general involvement 
from Title I requirements. 

1005.04 - Community Relations 
Goals 

1400 / 1410 / 1430 - School and 
Community Organizations / 
Parent Organizations / Utilizing 
Community Resources 

Updated / Expanded Perry separates community organizations, parent organizations, 
and community resources into distinct policies. 

1005.05 - Community 
Involvement in Decision Making 

1420 / 1040 - Citizens' Advisory 
Committees / Annual Report and 
School Improvement 

Updated / Expanded Perry supports citizen advisory committees and embeds 
stakeholder input in school-improvement planning. 

1005.06 - Community Resource 
Persons and Volunteers 

1430 / 1450 / local volunteer 
procedure - Utilizing 
Community Resources / School 
Personnel and the Public 

Updated / Expanded 
Perry supports use of community resources and staff/public 
relations but does not fully replace volunteer screening, 
supervision, and records procedures. 

1005.07 - Visitors to School 
1010 / 1501 - Visiting School / 
Emergency Exclusion of Persons 
from School 

Updated / Expanded Perry separates ordinary visitor access from exclusion of 
persons who pose safety or disruption concerns. 

1005.08 - Public Conduct on 
School Premises 

1501 / 1100 - Emergency 
Exclusion of Persons from 
School / Community Use of 
School Facilities 

Updated / Expanded Perry provides authority to exclude individuals and imposes 
conduct conditions through facility-use rules. 

1005.09 - Skateboarding and 
Rollerblading 

3240 / local facilities rule - 
Safety / Local Facilities Rule Not Carried Forward / Local No direct Perry 1000 policy is needed for this narrow safety 

restriction. 

1005.10 - Distribution or Posting 
of Materials 

1060 / 1110 - Advertising and 
Promotion / Bulletin Boards, 
Display Case, and Posted 
Material 

Updated / Expanded Perry separates outside advertising/promotion from physical or 
electronic posting areas. 

1005.11 - Volunteers in the 
Schools 

1430 / local volunteer procedure 
- Utilizing Community 
Resources / Local Volunteer 
Procedures 

Not Carried Forward / Local 
Perry recognizes community resources, but volunteer selection, 
background checks, supervision, confidentiality, and dismissal 
require local procedures. 

1005.12 - Title I Parent and 
Family Member Engagement 

6410 / 6420 - Combined District 
and School Title I Parent and 
Family Engagement / Title I 
Parent and Family Engagement 

Same / Replacement Perry contains current ESSA-aligned Title I parent/family 
engagement policies. 

1005.50 - Adult Sponsors 

1470 / 5303 / local activities rule 
- Public Performances by 
Students / Student Activities, 
Fundraising and Supervision / 
Local Rule 

Updated / Expanded The requirement for adult sponsors is operational and fits better 
in activities supervision procedures. 

1006.01 - Community Use of 
School District Buildings, Sites 

1100 / application form - 
Community Use of School Updated / Expanded Perry is much more comprehensive and addresses applications, 

priority, cancellations, supervision, insurance, indemnification, 
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Old Homer Policy New Perry Policy Status Key Change 
and Equipment Facilities / Application for Use damage, cleanup, fees, and NSAA uses. 
1006.02 - Tobacco-Free 
Environment 1120 - Tobacco Policy Same / Replacement Direct match covering tobacco, vapor products, alternative 

nicotine products, and district buildings, vehicles, and grounds. 

1007.00 - Education Agency 
Relations 

1430 / 3220 / local partnership 
agreements - Utilizing 
Community Resources / 
Educational Service Units-
Designated Representative / 
Local Partnerships 

Updated / Expanded 
Perry covers use of community resources and ESU 
representation, but college/university partnerships may remain 
operational agreements. 

 



Homer Community Schools • Board Policy Modernization • Updated Board Review Draft 

800 Series - Support Services / Operations 
The 800 Support Services series is split across Perry Business Operations, Students, Instruction, and local administrative procedures. Perry 
consolidates many of Homer's detailed transportation and office-service policies into broader policies. 

Status: REVIEWED AT SERIES LEVEL - direct replacements and consolidations are identified below; detailed routing, vehicle, office-service, 
and records procedures should be preserved administratively where still needed. 

Old Homer Policy New Perry Policy Status Key Change 
801.01 - Student Transportation 3520 - Transportation Updated / Expanded Perry consolidates general student transportation 

requirements into one broader transportation 
policy. 

801.02 - Special Education 
Student Transportation 

5504 - Special Education 
Transportation 

Same / Replacement Perry separately addresses transportation required 
for special education students. 

801.03 - Bus Scheduling and 
Routing 

3520 - Transportation Updated / Expanded Routing and scheduling become administrative 
implementation under the broader Perry 
transportation policy. 

801.04 - Bus Safety Program 3410 / 3240 - Safe Driving Standard 
/ Safety 

Updated / Expanded Perry separates driver qualifications and general 
safety; local bus-safety procedures should remain 
operational. 

801.05 - Bus Driver Supervision 3410 / 3520 - Safe Driving Standard 
/ Transportation 

Updated / Expanded Driver standards and transportation oversight 
replace the stand-alone supervision policy. 

801.06 - Transportation for 
Extracurricular Activities 

3520 / 5009 - Transportation / 
Attendance During School Day 

Updated / Expanded Perry covers transportation broadly and addresses 
school-day dismissals/field trips separately. 

801.07 - Summer School 
Transportation 

3520 - Transportation Not Carried Forward / 
Local 

No separate Perry summer-school transportation 
policy; treat as an administrative service decision. 

801.08 - Transportation of 
Nonresident and Nonpublic 
Students 

3520 - Transportation Updated / Expanded Perry uses one general transportation policy; verify 
any statutory nonpublic/nonresident requirements 
during legal review. 

801.09 - Transportation of 
Nonschool Groups 

3520 / 1100 - Transportation / 
Community Use of School Facilities 

Not Carried Forward / 
Local 

No direct stand-alone equivalent; retain local 
vehicle-use rules if the district permits nonschool 
use. 

801.10 - Transportation in 
Inclement Weather 

3520 / 1500 - Transportation / 
Emergency Closure of School 
Buildings 

Updated / Expanded Perry splits transportation operations from 
emergency closure decisions. 

801.11 - School-Owned Vehicles 3410 / 3520 - Safe Driving Standard 
/ Transportation 

Updated / Expanded Vehicle operation is addressed through driver 
standards and general transportation; fleet 
procedures remain administrative. 

801.12 - Student Transportation 
in Private Vehicles 

3520 - Transportation Updated / Expanded Private-vehicle transportation should be governed 
under the broader transportation policy plus local 
permission procedures. 

801.13 - Use of Private Vehicles 
on School Business 

3410 / 3520 - Safe Driving Standard 
/ Transportation 

Updated / Expanded Perry provides driver and transportation standards; 
mileage/insurance procedures should remain 
administrative. 

801.14 - Transportation Records 3560 / 3520 - Records Management 
/ Transportation 

Updated / Expanded Perry separates records retention from 
transportation operations. 

801.15 - Video Cameras on 
School Buses 

3231 - Video Surveillance Updated / Expanded Perry's video-surveillance policy provides a 
broader districtwide framework that includes 
transportation use. 

802.01 - School Food Program 3131 / 3571 - School Food 
Procurement / Meal Charge Policy 

Updated / Expanded Perry distributes food-service governance across 
procurement and meal-charge requirements rather 
than one program policy. 

802.02 - Food Service Prices 3571 - Meal Charge Policy Updated / Expanded Meal charges are governed by Perry; annual meal 
pricing remains a local board/administrative 
decision. 

802.03 - Collection of Lunch 
Money 

3571 / 3580 - Meal Charge / 
Insufficient Funds 

Updated / Expanded Perry provides clearer meal-charge and 
insufficient-funds procedures. 

802.04 - Food Service Records 
and Reports 

3131 / 3560 - Food Procurement / 
Records Management 

Updated / Expanded Food-service records fall under federal 
procurement requirements and district records 
management. 

802.05 - Free or Reduced Cost 
Meals Eligibility 

3571 / federal program procedures Updated / Expanded Perry addresses the federal meal program 
generally; eligibility administration remains 
governed by federal program rules. 

802.06 - Vending Machines Wellness / nutrition provisions in Updated / Expanded Perry addresses vending and nutrition within 
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Old Homer Policy New Perry Policy Status Key Change 
Student policies district wellness requirements rather than a stand-

alone support-service policy. 
803.01-803.04 - Photocopying, 
Mail, Telephone, FAX Services 

- Not Carried Forward / 
Local 

These are operational procedures rather than 
board-governance topics; retain only as 
administrative procedures if still useful. 

804.01 - Computer Security 6800 - Computer / Internet Safety 
and Acceptable Use 

Updated / Expanded Perry provides a broader technology, network, 
internet-safety, and acceptable-use framework. 

804.02-804.03 - Data/Records 
Retention and E-mail Retention 

3560 - Records Management and 
Disposition 

Updated / Expanded Perry consolidates paper, electronic, and email 
retention under one records-management policy. 

805.01 - Insurance - / related risk provisions throughout 
Perry manual 

Not Carried Forward / 
Local 

No single direct Perry insurance-policy equivalent 
identified; maintain district insurance/risk-
management procedures and confirm any board-
policy need with counsel. 

Local Homer Practices to Preserve 
As the policy manual is modernized, several Homer-specific practices should be evaluated for preservation as administrative regulations or 
procedures rather than lost simply because they do not appear as stand-alone Perry board policies: 

• Attendance Recovery and Tardy Recovery 
• Restorative Practices 
• Homer Virtual Academy procedures 
• Digital Citizenship / technology procedures 
• Library procedures 
• District-specific safety and operational procedures 

Final Adoption Checklist 
1. Review the identified Perry major additions and confirm which require Board discussion or local implementation procedures. 
2. Complete focused Board and policy-counsel review of the high-impact items identified later in this document. 
3. Finalize the companion Homer administrative regulations/procedures that should remain outside Board policy. 
4. Complete final policy-counsel review and prepare adoption materials. 
5. Update handbooks, website policy files, and implementation references after Board adoption. 

 

New Perry Policies / Major Additions 
The early automated "new-unmatched" list was intentionally overinclusive. After the manual series review, many of those Perry policies were 
found to replace, consolidate, or expand existing Homer policies. The table below highlights the Perry policies that still represent especially 
important new frameworks, major expansions, or stand-alone requirements for Board awareness. Final adoption should be reviewed by policy 
counsel. 

Perry Policy Area Classification What Changes Homer Action 
3231 - Video Surveillance Business / 

Operations 
Major Expansion Districtwide surveillance framework; broader 

than Homer's bus-camera policy. 
Board awareness; align notices, retention, 
access, and placement procedures. 

3240 - Safety Business / 
Operations 

Major Expansion Creates a broad safety policy rather than 
relying only on topic-specific Homer safety 
rules. 

Adopt with local safety/EOP procedures. 

3410 - Safe Driving Record 
Standard for Drivers 

Transportation / 
Personnel 

Major Expansion Establishes a formal driving-record standard 
for employees/drivers. 

Review driver qualification and monitoring 
procedures. 

3560 - Records Management 
and Disposition 

Business / Records Major Expansion Consolidates paper, electronic, and email 
records retention/disposition. 

Align district retention schedule and litigation-
hold practices. 

3571 - Meal Charge Policy Food Service / 
Business 

Major Expansion Provides a formal meal-charge framework; 
Homer currently separates pricing and 
collection practices. 

Align annual meal prices and parent 
notification/collection procedures. 

3580 - Insufficient Funds Business / Finance New / Stand-
alone 

Provides a districtwide framework for 
returned checks or insufficient funds. 

Board review of collection practices and fees. 

4003 - Anti-discrimination, 
Anti-harassment, and Anti-
retaliation 

Personnel Major Expansion Modernizes employee nondiscrimination, 
harassment, retaliation, complaint, and 
compliance language. 

High priority legal/compliance review. 

4007A - Family and Medical Personnel Major Expansion Provides detailed FMLA governance in a Align leave forms, notices, handbook, and 
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Perry Policy Area Classification What Changes Homer Action 
Leave Policy stand-alone Perry policy. payroll practices. 
4009 - Drug and Substance 
Use and Abuse 

Personnel Major Expansion Provides a more comprehensive employee 
substance-use framework. 

Align testing/discipline procedures and 
negotiated-agreement obligations. 

4010 - Intellectual Property 
and Work-for-Hire 

Personnel New / Stand-
alone 

Clarifies ownership of employee-created 
work and district intellectual property. 

Board discussion if district wants clear 
ownership expectations. 

4011 - Bloodborne Pathogen 
Compliance Plan 

Personnel / Safety Major Expansion Provides a formal compliance framework for 
occupational exposure. 

Coordinate with exposure-control plan and 
staff training. 

4013 - Personnel Files Personnel Major Expansion Creates clearer governance for employee 
personnel records. 

Align access, confidentiality, retention, and 
records procedures. 

4019 - Fair Labor Standards 
Act 

Personnel Major Expansion Formalizes minimum-wage/overtime 
compliance for nonexempt employees. 

Align timekeeping, comp time, overtime 
approval, and payroll practices. 

4023 - Notification of 
Arrest, Criminal Charges, 
and Certificate Action 

Personnel New / Stand-
alone 

Creates an affirmative employee reporting 
expectation for specified legal/certification 
events. 

High priority legal and handbook review. 

4025 - Professional 
Boundaries Between 
Employees and Students 

Personnel / Students Major Expansion Provides explicit professional-boundary 
expectations beyond general staff conduct. 

High priority; align staff handbook, training, 
and reporting. 

5209 - School Library 
Materials and Parent Access 

Students / 
Instruction 

Major Expansion Creates a modern parent-access/library-
materials framework. 

High priority; coordinate with library selection 
and reconsideration procedures. 

5414 - Identification of 
Learners with High Ability 

Students Major Expansion Provides a formal HAL identification 
framework. 

Align with Homer HAL plan and 
identification procedures. 

5505 / 5506 - Safe Pupil 
Transportation Plan 

Students / 
Transportation 

Major Expansion Formalizes pupil transportation safety 
planning beyond individual bus rules. 

Align with routes, training, emergency 
procedures, and driver practices. 

5507 - Foster Care Student 
Transportation 

Students / 
Transportation 

New / Stand-
alone 

Addresses transportation obligations for 
students in foster care. 

Coordinate with foster-care point of contact 
and Title I procedures. 

5602 - Naloxone in School Students / Health New / Stand-
alone 

Provides a policy/regulation framework if 
naloxone is maintained or administered at 
school. 

Board decision and medical/protocol review. 

6121 - Curriculum Review 
Cycle 

Instruction Major Expansion Creates an explicit curriculum review cycle. Align with Homer priority standards, 
curriculum adoption, and review calendar. 

6212 - Assessments-
Academic Content Standards 

Instruction Major Expansion Strengthens assessment alignment to 
academic content standards. 

Align local assessment system and reporting. 

6931 - Behavioral 
Intervention and Classroom 
Management 

Instruction / 
Students 

New / Major 
Expansion 

Adds a formal framework for classroom 
management and behavioral intervention. 

Coordinate with MTSS, restorative practices, 
discipline, and SPED requirements. 

7052 - Facilities Change 
Orders 

Facilities Major Expansion Creates explicit governance for construction 
change orders. 

Board should confirm approval/delegation 
thresholds. 

7060 - Design-Build Under 
Political Subdivisions 
Construction Alternatives 
Act 

Facilities New / Stand-
alone 

Adds a formal policy for design-build 
procurement when used. 

Attorney review before use on a qualifying 
project. 

8153 - Standing Committee 
on American Civics 

Board Major Expansion Expressly establishes the American Civics 
committee structure. 

Confirm committee assignments and annual 
statutory duties. 

8231 - Coffee Act Policy 
(Reimbursable Expenses) 

Board / Business New / Stand-
alone 

Provides specific guidance for reimbursable 
public expenditures. 

Board review; align reimbursement practices. 

8232 - Use of Public 
Resources by Board 
Members and Employees 

Board / Personnel Major Expansion Creates explicit restrictions and expectations 
for use of public resources. 

Align board/staff guidance and 
technology/property procedures. 

8261 - Conflict of Interest: 
Employment of Family 
Member / Board Member 

Board / Personnel Major Expansion Adds detailed nepotism/conflict rules for 
employment relationships. 

High priority legal review before adoption. 

9310 - Advance Delivery of 
Meeting Materials 

Board New / Stand-
alone 

Creates a formal expectation for advance 
delivery of board materials. 

Confirm timing fits Homer board-packet 
practices. 

 

Focused Board / Attorney Review Items 
Most Perry policies can be adopted as replacements or modernized equivalents. The following issues deserve focused discussion because they 
affect governance authority, employee rights/obligations, local procedures, or implementation choices. 

• Superintendent contract, compensation, and evaluation: Confirm Perry language fully addresses Homer's current contract 
publication/filing, compensation, evaluation timeline, closed-session process, and goal-setting practices. 

• Administrative regulations and staff handbooks: Preserve a clear local regulation process. Perry gives handbooks significant operational 
effect, so board-approved handbooks should be aligned before transition. 

• Employee discrimination, leave, boundaries, arrest/certification reporting, and nepotism: These are high-risk personnel topics; review 
with counsel and align negotiated agreements, handbooks, forms, and training. 

• Student attendance: Adopt Perry attendance policy but preserve Homer Attendance Recovery and Tardy Recovery as administrative 
regulations/handbook procedures. 

• Student discipline and restorative practices: Use Perry discipline framework while preserving Homer's restorative approach as an 
administrative practice where legally appropriate. 
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• Library materials and parent access: Coordinate Perry 5209 and instructional-material policies with Homer library selection, collection 
development, parent access, and challenge/reconsideration procedures. 

• Technology, digital citizenship, and AI: Perry provides a broader computer/acceptable-use framework, but Homer should maintain 
separate operational guidance for AI, digital citizenship, security, and student/staff use. 

• Transportation and safe driving: Perry consolidates many old transportation policies; preserve local routing, vehicle, weather, camera, 
driver, and emergency procedures administratively. 

• Facilities/construction authority: Confirm bidding, change-order, architect/engineer selection, construction-management, and design-build 
approval/delegation thresholds before a project. 

• Board operations: Confirm American Civics committee, meeting-material timing, reimbursable expenses, conflict rules, public 
participation, and meeting procedures fit Homer's current board practices. 

 

Administrative Regulations / Procedures to Preserve or Develop 
The transition should not cause effective Homer practices to disappear simply because Perry places more day-to-day implementation outside 
Board policy. Recommended local administrative regulations or procedures include: 

Local Regulation / Procedure Purpose / Content to Preserve 
Attendance Recovery Eligibility, hours/minutes recovery, documentation, intervention, and 

graduation-related implementation. 
Tardy Recovery Minute-for-minute recovery expectations, documentation, and completion 

procedures. 
Restorative Practices Restorative responses, service alternatives, re-entry, and relationship-repair 

practices within the Perry discipline framework. 
Homer Virtual Academy SchoolsPLP attendance/engagement, mentoring, Knight Talks, wellness 

checks, work-based learning, progress monitoring, intervention, and program 
operations. 

AI Guidance Permitted/prohibited uses, academic integrity, staff use, privacy, disclosure, 
and instructional expectations. 

Digital Citizenship / Technology Procedures Acceptable use, accounts, devices, cybersecurity, internet safety, social media, 
and responsible digital behavior. 

Library Procedures Circulation, parent access, collection development, selection, 
reconsideration/challenges, damaged materials, and operational expectations. 

Transportation Procedures Routes, weather decisions, private vehicles, fleet use, cameras, driver 
monitoring, records, extracurricular travel, and emergency procedures. 

Safety / Emergency Operations District-specific EOP, reunification, drills, visitor controls, threat/safety 
procedures, and building-level implementation. 

Records Retention Local retention schedule, email/electronic records, legal holds, destruction 
approvals, and responsible custodians. 

Facilities / Maintenance Preventive maintenance, work orders, access, equipment use, grounds, 
inspections, and project administration. 

Administrative Succession / Management Team Homer-specific succession order and management-team operating practices. 

Recommended Adoption Sequence 
6. Complete final Perry/policy-counsel review of the highlighted Board and attorney-review items. 
7. Adopt the Perry manual as the primary Board policy framework, with any Homer-specific Board amendments identified during legal 

review. 
8. Adopt or approve the companion Homer Administrative Regulation Manual/procedures needed to preserve local practices. 
9. Update staff, student, activity, library, transportation, and Homer Virtual Academy handbooks/forms to match the new policy structure. 
10. Replace public website policy files, archive the prior manual, and maintain a crosswalk for historical reference. 
11. Use a five-year rotating review cycle, with annual legal updates incorporated as needed. 


