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Phase 1: Hazardous Assessment – COMPLETE
• Exploration by Sertich Environmental to collect samples for evaluation 
• Assembled a report of test results indicating items positive for Asbestos Containing Materials (ACMs)

Phase 2: Clear Building of Household/School Materials – IN PROGRESS

Phase 3: Abatement – IN PROGRESS 

Phase 4: Utility Disconnects – IN PROGRESS 

Phase 5: Demolition – IN PROGRESS 

Phase 6: Site Work and Seeding – SCHEDULED

Project Details
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Phase 2: Clear Building of Household/School Materials – IN PROGRESS
• Removal of liquids (oils and fluids, soaps, etc.), aerosol cans, and household items (blinds, furnishings not 

build-in, shelving, desks, hoses, etc.)
• 1st and 2nd floor is COMPLETE, Basement is IN PROGRESS

Phase 3: Abatement – IN PROGRESS 
• Selective demolition needed to access items that were identified as Asbestos Containing
• Setting up containment for areas needing abatement 
• Abatement/removal of asbestos containing items
• Safety: 0 lost time incidents, 0 OSHA violations, and wearing all proper PPE
• Air Monitoring during abatement 
• Removal of Hazardous Materials (hazardous wastes – coolants/refrigerants, Mercury containing items –

thermostats, fluorescent light tubes, smoke detector batteries, Oils and fluids, Lead containing items, etc.)
• Complete by end of October 2026

Project Details
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Phase 3: Abatement – IN PROGRESS 
• Areas highlighted require some kind of abatement (flooring, ceiling pucks, etc.)
• Started work on 2nd Floor, then 1st Floor, and will finish with the basement/lower level

Project Details
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Phase 3: Abatement – IN PROGRESS 
• Selective Demolition of ceilings and walls to access the ACM adhesive pucks in the ceiling. 

Project Details
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Phase 4: Utility Disconnects – IN PROGRESS 
• Coordination of fire alarm, sprinkler, elevator, etc. within the building as each is no longer needed
• Early coordination for disconnecting all utilities to the site, disconnected at the back of the City sidewalk
• Power, Gas, Water, Sewer, Sanitary, Phone, Fiber
• All complete before November 2026

Project Details

Phase 5: Demolition – IN PROGRESS 
• Full demolition of the building including building structure 

and foundations
• November 2026 – January 2027

Phase 6: Site Work/Seeding – SCHEDULED
• Removal of pavement, private sidewalks and curbs, etc. 
• Final grading and seeding 
• Spring 2027



Milestone Schedule

Anticipated DateDescription

June 8, 2026Approval to solicit for public competitive bids

June 26, 2026Final Hazardous Materials Report

June 30, 2026Bid Documents Released

July 16, 2026Bids Due 

August 6, 2026Bid Verification 

August 10, 2026School Board Meeting – Approval of Bids

September 01, 2026 August 25, 2026Hazardous Materials Abatement Begin

Approx. October 28, 2026MPCA Site Visit to Review Abatement Completion 

November 02, 2026Demolition Begin

June 2027Final Completion (Final Grade, Topsoil, & Seed)
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Master Budget:

Project Funding (Budget)
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Master Budget:

Direct (Hard) Project Costs
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Master Budget:

Indirect (Soft) Project Costs

Note: Sertich costs updated, and under original budget. 
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Master Budget:

Project Costs Summary

UNDER BUDGET!! Updated Total Project Costs: 
$1,534,484
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