Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  September 17, 2026
Agenda Item:  Adoption of 2026-27 Board/Superintendent Goals

Item Type: Action

Administrator: Jeanne Grazioli and Board Chair Kendell Ferguson
Objective: Adopt 2026-27 Board/Superintendent Goals
Background:

At the July 25 Board Retreat, Board Directors and Superintendent Grazioli reviewed draft goals
and participated in an activity to identify and prioritize those that most strongly resonated with
the Board and aligned with the district’s strategic priorities. The Board identified five shared
goals, along with suggested action steps for the Superintendent and Board and potential measures
for evaluating progress.

At the September 3 Work Session, the Board reviewed the draft goals and discussed establishing
action steps and measures for monitoring progress toward the goals. At this meeting, the Board
will propose adopting the 2026-27 goals.

Additional Materials: 2026—27 Board/Superintendent Goals and Measures

Recommendation: Adopt the 2026-27 Board/Superintendent Goals.

Suggested Motion: “/ move to adopt the 2026-27 Board/Superintendent Goals as presented.”



https://drive.google.com/file/d/1OTgz3Qcvit-j1XzOFh3Q_-XrSG9fWJQ0/view?usp=drive_link

