
Purpose of A-F



Expectations Matter

We believe that all students can learn and achieve at high levels.
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Expectations Matter, At All Grade Levels

The State Board of Education has defined what all students should know and be able to 
do at each grade level if they are to be well prepared for success in life. These are called 
the Texas Essential Knowledge and Skills (TEKS).

What does this look like in practice?

TEKS 3.5A: Represent one- and two- 
step problems involving addition 
and subtraction of whole numbers 
to 1,000 using pictorial models, 
number lines, and equations.

College, Career, & Military Readiness

ON TRACK
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Monitoring Progress Helps Support Students
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A)
B)
C)
D)

736 - 197 - 150 =

736 - 197 + 150 = 

736 + 197 + 150 = 

736 + 197 - 150 = 

TEKS 3.5A: Represent one- and two-step problems involving addition and subtraction 
of whole numbers to 1,000 using pictorial models, number lines, and equations.

Actual 3rd Grade STAAR Question:

An art teacher had 736 crayons. She threw away 197 broken 
crayons. Then she bought 150 more crayons. Which equation 
shows how to find the number of crayons the art teacher has 
now?



Clear Performance Information Helps Students

You can’t improve what you can’t see. To serve all students well, educators, 
parents, businesses leaders, and community members need easy access to 

information regarding how schools and districts are doing.
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Students Are Helped In School & In Life

Monitoring performance with school ratings has been shown 
to have long term benefits for students:

“Our analysis reveals that pressure on schools to avoid a low performance rating led 
low-scoring students to score significantly higher on a high-stakes math exam in 10th 
grade. These students were also more likely to accumulate significantly more math 
credits and to graduate from high school on time.
Later in life, they were more likely to attend and graduate from a four-
year college, and they had higher earnings at age 25.”

Source: https://www.educationnext.org/when-does-accountability-work-texas-
system/ 6

http://www.educationnext.org/when-does-accountability-work-texas-system/
http://www.educationnext.org/when-does-accountability-work-texas-system/


A–F is a tool to help us meet continuously improved goals for children

According to state law, the purpose of A-F accountability is:
• to continuously improve student performance
• to eliminate achievement gaps based on race, ethnicity, and socioeconomic status
• to ensure Texas is a national leader in preparing students for postsecondary success

TEC §39.053(f)

Fostering a culture that supports growth and continuous improvement when this 
performance information is public is a difficult but critical task for education leaders.
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Improve Student 
Performance

Eliminate 
Achievement Gaps

Prepare Students for 
Postsecondary 

Success



Rigor
for students

Transparent
for the public

39.309 “website … 
for the public to 
access school 
district and campus 
accountability 
information”

Fair
for schools

A-F
39.054(b) “the 
mathematical 
possibility that all 
districts and campuses 
receive an A rating”

39.053(f) “eliminating achievement 
gaps ... and ensuring this state 
ranks nationally in the top five 
states in preparing students for 
postsecondary success and on the 
National Assessment of Educational 
Progress or its successor 
assessment”
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Balancing multiple objectives



A–F is a tool to help Texas meet continuously improved goals for children

There are several key design commitments built into A–F to help ensure it works as 
an effective continuous improvement tool while accurately recognizing performance:

1. Ratings reflect better of achievement or progress

2. School performance is evaluated through multiple valid measures

3. Ratings are based on defined criteria, not a fixed distribution

▪ “A” reflects performance consistent with reaching long term student goals

▪ “C” reflects average performance for the baseline year

4. The system design remains static in most years
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2026 A-F Ratings and District Results



Calculating Overall A-F Results

Domain 1

Student 
Achievemen
t

This design reflects a 
commitment
• to recognize high student

achievement and
• to recognize the impact of

highly effective educators,
• while maintaining focus on

the students most in need.

Domain 2
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School
Progress

Domain 3

Closing
the Gaps

Click for an example of how school 
results are calculated

https://tea4avcastro.tea.state.tx.us/A-F/overall-rating.pdf
https://tea4avcastro.tea.state.tx.us/A-F/overall-rating.pdf


Overall Campus Ratings Results: 2025 to 2026 Comparison 

0% campuses increased 
in ratings from the prior 
year. 

67% of campuses stayed 
in the same score or 
improved from the prior 
year.

24% of campuses 
increased in ratings 
from the prior year.

78% of campuses 
stayed in the same 
score or improved 
from the prior year.
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Stayed 
the 

Same
Increased Decreased

4594 1999 1828
55% 24% 22%

9,105 campuses in 2026.  May not equal 100% due to rounding, 
560 received a rating of Not Rated and are not included in this visual.

Across Texas Campuses: 2025 vs 2026 Ratings Our Campuses: 2025 to 2026 Ratings

Stayed the 
Same Increased Decreased

3 2 1
100% 67% 33%

2025 2026

1 1
1 1
1 1

A 90-
100

B 80-89

C 70-79

D 60-69

F ≤ 59



Calculating Overall Results for Districts

Domain 1

Student 
Achievemen
t

This design reflects a 
commitment
• to recognize high student

achievement and
• to recognize the impact of

highly effective educators,
• while maintaining focus on

the students most in need.

Domain 2
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School
Progress

Domain 3

Closing
the Gaps

Click for an example of how district 
results are calculated

District ratings use the same methodology, with each school holding a 
proportional weight based on grades 3-12 enrollment

https://tea4avcastro.tea.state.tx.us/A-F/District_Overall%20Rating.pdf
https://tea4avcastro.tea.state.tx.us/A-F/District_Overall%20Rating.pdf


Overall District Rating Results: 2023 to 2026



Overall Region Rating Results: 2023 to 2026 



Overall District Rating Results: 2023 to 2026 

District Performance Over Time

2023 2024 2025 2026

D C D D



Overall District Rating Results: 2025 to 2026 Comparison 

24% of districts 
increased in 
ratings from the 
prior year.

89% of districts 
stayed in the 
same score or 
improved from the 
prior year.
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Stayed 
the 

Same
Increased Decreased

770 284 127
65% 24% 11%

Across Texas Districts: 2025 vs 2026 Ratings Our District: 2025 to 2026 Ratings

2025 2026

Scale 
Score

Rating Scale 
Score

Rating

65 D 67 D

B 80-89

C 70-79

D 60-69

F ≤ 59

A 90-
100

1,202 districts in 2026.  May not equal 100% due to rounding.
16 received a rating of Not Rated and are not included in this visual.



Domain 1: Student Achievement



Domain 1: The Student Achievement Domain

Click here for examples for how student 
achievement is calculated

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work


Domain 1: Student Achievement Proportional Weighting 

Source: snipped from TEA Accountability Report

https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html


District Domain 1 Ratings: Comparison of 2025 vs. 2026 Results

22% of districts 
increased in 
ratings from the 
prior year.

95% of districts 
stayed in the 
same score or 
improved from the 
prior year.

Stayed 
the 

Same
Increased Decreased

854 264 63
72% 22% 5%

Across Texas Districts: 2025 vs 2026 Ratings Our District: 2025 to 2026 Ratings

A 90-
100

B 80-89

C 70-79

D 60-69

F ≤ 59

2025 2026
STAAR Performance  31 32 

CCMR  91% 82% 

Graduation/
Completion Rate  100%  100%

Student Achievement 
Score 67% 66%

1,202 districts in 2026.  May not equal 100% due to rounding.
Districts that were not rated are not included in this visual. 



District Domain 1 Ratings: Zoom in on STAAR Performance

Statewide: STAAR Performance

Our District: STAAR Performance
2026 RLA Math Sci

Soc. 
Studies

% Approaches + 63% 51% 63% 61%

% Meets + 36% 21% 30% 28%

% Masters 10% 6% 12% 12%



Domain 2: School Progress



Domain 2: School Progress Part A and B



Domain 2: School Progress Part A and B

Click for a examples of how school 
progress domains are calculated

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work


Domain 2: School Progress Proportional Weighting 

Source: snipped from TEA Accountability Report

https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html


District Domain 2 Ratings: Comparison of 2025 vs. 2026 Results

26% of districts 
increased in 
ratings from the 
prior year.

90% of districts 
stayed in the 
same score or 
improved from the 
prior year.

Stayed 
the 

Same
Increased Decreased

746 311 123
63% 26% 10%

Across Texas Districts: 2025 vs 2026 Ratings Our District: 2025 to 2026 Ratings

A 90-
100

B 80-89

C 70-79

D 60-69

F ≤ 59

2025 2026
Academic Growth  59   61 

Relative Performance  67  67

School Progress 
Score 67 67

Academic Growth and Relative Performance data provided for 
districts are for informational purposes only and are not used in 
calculating weighted district domain scores.

1,202 districts in 2026.  May not equal 100% due to rounding.
Districts that were not rated are not included in this visual. 



Domain 3 – Closing the Gaps



Domain 3: Closing the Gaps

Click here for examples of how closing 
the gaps is calculated

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work


Elementary and Middle Schools:
The Closing the Gaps domain examines 4 student groups’ potential gaps to targets set across 4 components.

Closing the Gaps Scoring
▪4 - Met long-term target 
▪3 - Met interim target 
▪2 – Showed expected growth toward 

next interim target 
▪1 – Showed minimal growth
▪0 - Did not show minimal growth

Domain 3 Groups

30%
Academic Achievement 
STAAR RLA at Meets Grade Level
STAAR Mathematics at Meets Grade Level

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-32

50%
Growth
Growth in STAAR RLA 
Growth in STAAR Mathematics

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-32

10% Progress to English Language Proficiency
TELPAS Progress

0-4* 
*Only 

current 
EB

0-4

10% School Quality/Student Success 
Average of all STAAR performance scores 0-4 0-4 0-4 0-4 0-16

0-84

Sum Domain 3 Groups are 
based on the performance 
of 
4 Groups

All Students

First lowest performing 
racial/ethnic group 
from prior year

Second lowest 
performing 
racial/ethnic group 
from prior year
High Focus**

Component 
Weight

Elementary Schools would need to earn 74% of points possible to score an A 
Middle Schools would need to earn 71% of points possible to score an A



Closing the Gaps Scoring
▪4 - Met long-term target 
▪3 - Met interim target 
▪2 – Showed expected growth toward 

next interim target 
▪1 – Showed minimal growth
▪0 - Did not show minimal growth

Domain 3 Groups

50%
Academic Achievement 
STAAR RLA at Meets Grade Level
STAAR Mathematics at Meets Grade Level

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-8
4 RLA
4 Math

0-32

10% Graduation Rate
4-year Federal Graduation Rate 0-4 0-4 0-4 0-4 0-16

10% Progress to English Language Proficiency
TELPAS Progress

0-4*
*Only 

current 
EB

0-4

30% School Quality/Student Success 
CCMR for graduates and students in grade 12 0-4 0-4 0-4 0-4 0-16

0-68

Sum Domain 3 Groups are 
based on the performance 
of 
4 Groups

Component 
Weight

All Students

First lowest performing 
racial/ethnic group 
from prior year

Second lowest 
performing 
racial/ethnic group 
from prior year
High Focus**

High Schools and K-12s:
The Closing the Gaps domain examines 4 student groups’ potential gaps to targets set across 4 components.

High Schools/K-12s would need to earn 74% of points possible to score an A 

If a HS/K-12 does not have a 4-year graduation rate, it is evaluated using Growth
If a HS/K-12 does not have CCMR, it is evaluated using STAAR (all subjects) performance



Domain 3: Closing the Gaps Proportional Weighting 

Source: snipped from TEA Accountability Report

https://rptsvr1.tea.texas.gov/perfreport/account/acct_srch.html


District Domain 3 Ratings: Comparison of 2025 vs. 2026 Results

24% of districts 
increased in 
ratings from the 
prior year.

75% of districts 
stayed in the 
same score or 
improved from the 
prior year.

Across Texas Districts: 2025 vs 2026 Ratings Our District: 2025 to 2026 Ratings

A 90-
100

B 80-89

C 70-79

D 60-69

F ≤ 59

2025 2026
Domain 3 Scale Score 61 67

Domain 3 Rating D D
Stayed 

the 
Same

Increased Decreased

607 277 289
52% 24% 25%

1,202 districts in 2026.  May not equal 100% due to rounding.
Districts that were not rated are not included in this visual. 



Closing the Gaps:  Zoom in on District Results 

Domain 3 Results 

Closing the Gaps data provided for districts are for informational 
purposes only and are not used in calculating weighted district 
domain scores.

Reading/Langua
ge Arts Mathematics Reading/Language 

Arts Mathematics Graduation 
Rate

Student 
Succes

s

Schoo
l 

Qualit
y

English 
Language 
Proficien

cy

All Students 36% 21% 63% 45% 97.8% 32% 82%

African 
American 23% 12% 54% 42% 94.7% 23% 72%

Hispanic
35% 17% 65% 42% 100% 32% 85%

High Focus 
Group 33% 18% 61% 43% 97.1% 30% 80% 28%

Total Points 291 143 389 230 88 72 19

 Academic Achievement               Growth Rate



Local Comparisons and Context



Analytics Tools on TXschools.gov

Compare tool provides 
side by side comparison 
of school or district 
reports 



Campus Comparison Groups

Campus comparison 
groups are groups of 
schools across the state 
with similar demographic 
profiles  

Schools in the top 25% on 
certain indicators within 
their campus comparison 
groups earn distinctions

https://rptsvr1.tea.texas.gov/perfreport/account/group_srch.html?year=2026
https://rptsvr1.tea.texas.gov/perfreport/account/group_srch.html?year=2026


Our Campus Comparison Groups

WISD Campus Comparison Groups

Westwood High School

https://docs.google.com/spreadsheets/d/1muPcjs0uWqN1LJ8hgjRGtXsg3D7TACCw/edit?usp=sharing&ouid=101046113960201230774&rtpof=true&sd=true


Other Analytic Tools



Summary, Reflection, and Next Steps



Overall Performance Results: 2026 

66 out of 100 67 out of 100 67 out of 100

Better of Achievement or Progress: 70%

Domain 2b
67 out of 100

30%

67 out of 
100

Overall Rating

67 out of 100



Celebrations! 

● The district’s overall rating did not decline; 2 point increase in overall score.

● The district saw measurable growth in the Closing the Gaps score from 61 to 67.
○ Elementary increased from 60 to 66.
○ Junior High increased from 61 to 68.
○ High School increased from 62 to 66.

● Elementary earned all 4 points in Progress in Achieving English Language Proficiency (current EB students).

● Junior High increased from 53 to 58 in School Progress.

● High School received a distinction in Secondary Mathematics.



Questions and Clarifiers

Any additional questions?
Anything we can clarify?



Next Steps

Leadership and Instructional Foundations for Texas (LIFT) and Region 7 Support:
● Bluebonnet Product Training
● Research Based Instructional Strategies (RBIS) Training
● Lesson and Unit Internalization
● Professional Learning Community (PLC) Support - PLC Observation Tool
● Observation and Feedback - Math Observation Tool / RLA Observation Tool
● Performance Management 

Primary Elementary Junior High High School

Rating is paired with 
Elementary

Comprehensive Support and 
Improvement

Targeted Support and 
Improvement

No identification
(CCMR Focus)

School Improvement:
● TEA Monitoring
● District Improvement Plan (DIP)
● Campus Improvement Plans (CIP)
● Turn Around Plans -EL and JH (TAP)

October School Board Meeting
TAP - due to TEA by November 20Plans

https://drive.google.com/file/d/1OrQeYusbzlafZyYHVpu9R5IugiNkcZbL/view?usp=sharing
https://docs.google.com/document/d/1ocTVkiLF6RxF4of0VzZmf65T-hDbROuYALN8-thKiLc/edit?tab=t.0
https://docs.google.com/document/d/1fRPRqhT4uTyvWLD51wWrjsmp86PFYEFhK7pZ1ToHIlE/edit?tab=t.0


Thank You



Region 1: Edinburg



Region 2: Corpus Christi



Region 3: Victoria



Region 4: Houston



Region 5: Beaumont



Region 6: Huntsville



Region 7: Kilgore



Region 8: Mt. Pleasant



Region 9: Wichita Falls



Region 10: Richardson



Region 11: Fort Worth



Region 12: Waco



Region 13: Austin



Region 14: Abilene



Region 15: San Angelo



Region 16: Amarillo



Region 17: Lubbock



Region 18: Midland



Region 19: El Paso



Region 20: San Antonio


