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GRANTS AND CONTRACTS COMMITTEE 

MEETING MINUTES 

Thursday, September 10, 2026 – 10:00 a.m. 

Howard Male Conference Room/Zoom 

 

Commissioners Present:  Dan Ludlow, Chair 

     Lucille Bray 

        John Kozlowski, excused (zoom) 

 

Others Present:        Nicki Janish, Director of Home Imp/Public Conservator 

 

PUBLIC HEARING: Community Development Block Grant (CDBG) Program Income Funding  

 

Public Hearing Open for Public Comment at 10:00 a.m. 

 

 Home Improvement Director Nicki Janish updated the committee on the CDBG program 

and reported this grant is the main source of funding every year.  The dollar amounts change each 

year because of its dependence on collection of loans from previous years.   

 

 No public comment. 

 

Public Hearing Closed for Public Comment at 10:06 a.m. 

 

CALL TO ORDER 

Chair Dan Ludlow called the meeting to order at 10:06 a.m. 

 

ROLL CALL 

All committee members present.  Commissioner Kozlowski joined by Zoom. 

 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

 

APPROVE AGENDA 

Moved by Commissioner Bray and supported by Commissioner Ludlow to approve the agenda as 

presented.  Motion carried. 

 

PUBLIC COMMENT 

None. 

 

ADJOURNMENT 

Moved by Commissioner Bray to adjourn the meeting with support from Commissioner Ludlow. 

The meeting adjourned at 10:07 a.m.  

 

 

________________________________   

Dan Ludlow, Chair     
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