
ffi Wharton County
Junior College

AVPAA Dr. Millsap

PAID PROFESSIONAL
ASSIGNMENT (PPA)

R-EQUEST FORM

TO:

DATE
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Patrick Ralls and TK Krpec

Communication and Fine Arts

Dr. Wendy Wood

Title of PPA activity Assistant Department Head - English

Dates (or semesbrs) of activity:
Fall2026

Activity and Expected Outcomes. IJrovide a brief narrative description plus a list of task and
expected outcomes (append add'l pages if necessary). If PPA duties are described in a college-
approved job description, simply refer to that documenl

Or. wondy Wood willprovide essaniial adminislraiive and instruclionalsuppo.t to the dcpariment thrcugh aiding in th€lollowing rssponsibililies:

' R€.tsate and reslrucluls ine dspartmsntal shelllo provide a cenlralizsd, organized, and slslainable rcsource lorfull-time and pa.t-lims laculty.
' Popllate and majnlain lhe dep.rlhental sh6llwith inslrucrional rssources, departflentat mate.iats, standa.dted docum€.ts, assessmsnt
resou.ces, and other mal6riaB lnat support consistency across @!r*s and instructionat to€ations.
'Dsvslop dedicated arcaswithin lh€ d€partmental shell for asscssmsnl and daia colle€rion, providing laculty wiln clear.nd efficient processes for
accessing, submitting, and reviewing dspartmental ass€ssment inlomation (in coordination with Dr. Snider).
'Coordinale with full-tims and pad-tim€ inslruclols to identity .esolrces, p.oces*s, and organizaiional improv€msnls thar v,/ould increase facllry
sfficienry, slronglt'en commlrnication, and suppor! ths qlality and consiste.cy of inslruclion.
'D€velop and implement improv€ments lothe deps.tmental sholl based on laculry feedback and depadrnental i6eds, ensunng that the r€source
.emains usetil, accessible, and rcsponsivs lo changi.g inslruciional and assessme.t equtements.
'Coordinate a collaborative prcf€ssional d€vslopm€nt opport!iitywitn Galvsston Collsg€ English faculty to encouBge inleFinstilutionat
collaboralion, axchange eltuctiv€ inshrctional pactjces, and identit srraiegies for imprcvi.g studenl teaming and slrccess.
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ON OVERLOAD
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$ 2,400.00

TOTAL $ 2,400.00 0.00U
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