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Dr. Wendy Wood will provide essential administrative and instructional support to the department through aiding in the following responsibilities:

* Recreate and restructure the departmental shell to provide a centralized, organized, and sustainable resource for full-time and part-time faculty.
* Populate and maintain the departmental shell with instructional resources, departmental materials, standardized documents, assessment
resources, and other materials that support consistency across courses and instructional locations.

* Develop dedicated areas within the departmental shell for assessment and data collection, providing faculty with clear and efficient processes for
accessing, submitting, and reviewing departmental assessment information (in coordination with Dr. Snider).

* Coordinate with full-time and part-time instructors to identify resources, processes, and organizational improvements that would increase faculty
efficiency, strengthen communication, and support the quality and consistency of instruction.

* Develop and implement improvements to the departmental shell based on faculty feedback and departmental needs, ensuring that the resource
remains useful, accessible, and responsive to changing instructional and assessment requirements.

* Coordinate a collaborative professional development opportunity with Galveston College English faculty to encourage inter-institutional
collaboration, exchange effective instructional practices, and identify strategies for improving student leaming and success.

Cost

# PPA Pay Total
Type PPA Hours PPA Salary Costs

ON CONTRACT
(release time
from teaching)

ON OVERLOAD $ 2,400.00
(additional
compensation)

TOTAL | $ 2,400.00 $ 0.00

Budget Number: 1110.14503.6092.100
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