
UVALDE CISD 
 

TO: Members of the Board 
 
FROM: Dr. Norma Carranza, Executive Director of Curriculum & Instruction 
 
PRESENTER:  Dr. Norma Carranza Executive Director of Curriculum & 
Instruction 
 
MEETING DATE: September 21, 2026 
 
SUBJECT:  Discuss to Approve the TTESS and T-PESS calendar and appraisers 
for the 2026-2027 school year 
 
BACKGROUND:  
The T-TESS and T-PESS calendars provide information for submitting goal-setting plans, 
completing pre and post-observation conferences, and completing summative 
evaluations. The goal is to align expectations and keep the district in compliance with 
state evaluation rules. 
 
RECOMMENDATION:  
Staff recommends approval of the T-TESS & T-PESS calendars and appraisers lists for 
the 2026-2027 school year 
 
 
Superintendent’s Recommendation ________Approval  ___________Rejected 
 

 
Dr. Juan M. Hinojosa, Interim Superintendent 
 


