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 ​ BEAVERTON SCHOOL DISTRICT 
​ School Board Work Session 
​ District Office, 1260 NW Waterhouse Ave. 
​ Tuesday, August 11, 2026 

 

 

DRAFT MEETING MINUTES – BOARD WORK SESSION AUGUST 11, 2026 
 
 

Board Members Present:​ Board Members Absent:​ ​  
Justice Rajee, Chair 
Dr. Melissa Potter, Vice-Chair 
Sunita Garg (virtual)  
Dr. Vân Truong 
Dr. Karen Pérez ​ ​ ​ ​ ​ ​ ​ ​ ​  
Syed Qasim 
Dr. Tammy Carpenter 
 

Staff Present: 
Dr. Tony Smith​ Superintendent 
Kerry Delf​ Chief of Staff 
Karla Barrett-Curtis​ Executive Assistant and School Board Secretary 
Marcie Davis​ Executive Assistant 
 
The meeting was open to the public to attend in person or via livestream on YouTube. 
​   

I.​ OPEN MEETING 
Chair Justice Rajee called the work session to order at 5:51 p.m. He noted that all seven board members 
were present, with Sunita Garg attending virtually.  
 
II.​ SUPERINTENDENT GOALS AND EVALUATION PROCESS 
Superintendent Dr. Tony Smith presented and the board discussed a revised Beaverton School District 
Superintendent Priorities draft document, which built on feedback received during the board retreat. The 
framework remained organized around two primary pillars and seven strategic initiatives.  
 
Dr. Smith emphasized moving the district toward high-performing systems in every school. He proposed 
a phased implementation: 
 

●​ Year 1 (2026-27): Building Foundations. This year focuses on establishing data systems, defining 
universal (tier-one) instruction, and building a baseline of community trust. 

●​ Year 2 (2027-28): Strengthening Implementation. The focus shifts to reaching optimal points of 
instructional delivery and executing operational plans. 

●​ Year 3 (2028-29): Accelerating Outcomes. This phase is intended to produce measurable gains in 
student results. 

 

Belong. Believe. Achieve.  

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to an individual's actual or 
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, 

pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.  
 

Use the following links to access board meeting information: 
Video Livestream: youtube.com/BeavertonSchools • Meeting Materials: beavertonsd.org/boardmeetings 

 

https://www.youtube.com/BeavertonSchools
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Progress Monitoring and Transparency: To ensure accountability, Dr. Smith discussed a district 
performance scorecard and a reporting structure that includes formal mid-year and end-of-year updates 
to the board. He expressed a desire for a monitoring system that allows for course corrections based on 
evidence. 
 
The superintendent priorities and evaluation process will be considered for approval in a future meeting.  
 
III.  CLOSE MEETING ​ ​  
Chair Justice Rajee adjourned the work session at 6:23 p.m. 

Belong. Believe. Achieve.  
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