UVALDE CISD

TO: Members of the Board

FROM: Dr. Norma Carranza, Executive Director of Curriculum & Instruction
PRESENTER: Dr. Norma Carranza Executive Director of Curriculum & Instruction
MEETING DATE: September 21, 2026

SUBJECT: Discuss to approve the purchase of Emergent Tree at the approximate cost
of $132,900 that will be funded through a combination of Tier I and III funds

BACKGROUND:

Emergent Tree is an intervention system that tracks student growth, identifies support
needs, and ensures that intervention is done with fidelity in three tiers. Each campus will
utilize this system with all students. Special Education will use this with additional
features such as IEP and Parent Reporting. Emergent Tree starting in the Spring of
2023-2024 as part of UCISD’s intervention plan.

Tier I will be paid with Title Funds in the amount of $58,030.
Tier III will be paid with Special Education funds in the amount of $57,190.

RECOMMENDATION:
Staff recommends approval of the purchase of Emergent Tree in the amount of $115,220
that will be split funded with special education funds and Title funds.

Superintendent’s Recommendation v Approval Rejected
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Dr. Juan M. Hinojosa, Interim Superintendent



