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Summary of Integrated Programs Performance Measures  
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SIA Annual Report Requirements 
• SIA recipients are required by statute to:

• review their own progress on an annual basis through an annual progress 
report and financial audit

• present their annual report to their governing board at an open meeting with 
opportunity for public comment (cannot be consent agenda item),

• and post the report to the district or charter school website.
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• If grantee set LPGTs and LOM:
• Graduation rate, ELA proficiency, Math proficiency, attendance



Annual Report Narrative #1
As you review your progress markers/overall reflection responses and reflect on plan implementation, 
how do you see your progress contributing to the Outcomes and Strategies in your plan and your 
Longitudinal Performance Growth Targets (LPGT)/Local Optional Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in implementation.
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Our implementation progress is directly supporting the Outcomes, Strategies, and Longitudinal Performance Growth Targets 
(LPGTs)/Local Optional Metrics (LOMs) identified in our plan. Our primary growth targets are to increase literacy and mathematics 
proficiency by nearly 12 percentage points.  A key area of progress has been the implementation of intentional, data-informed PLCs. 
Staff are using diagnostic and formative assessment data to identify student needs, establish instructional priorities, monitor progress, 
and determine targeted next steps. Professional learning has focused on evidence-based instructional practices, healthy learning 
environments, small-group instruction, student engagement, and trauma-informed practices.  

Systems are now in place and functioning to support ongoing collaboration around student data, instructional improvement, and 
intervention. These structures are increasing consistency in instructional practices and providing greater opportunities for student 
voice and individualized support. 

Continued implementation and monitoring of these strategies will support progress toward our literacy and mathematics proficiency 
targets and strengthen our district's continuous improvement cycle.



Annual Report Narrative #2
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Where have you experienced barriers, challenges, or impediments to progress toward your 
Outcomes and Strategies in your plan that you could use support with?

Discuss at least one Outcome where you have seen challenges or barriers to implementation.

A significant barrier to implementation has been staff readiness and willingness to engage in changes to instructional practice. At the 
beginning of the implementation period, some staff demonstrated fixed mindsets and resistance to adopting new instructional practices, 
data-driven collaboration, and continuous improvement processes. Staffing changes have addressed much of this barrier, and we are now 
seeing greater openness to collaboration, professional learning, and implementation of evidence-based practices.  A second ongoing 
challenge is community engagement. 

Despite increasing opportunities for community input, feedback, collaboration, and participation in district and school activities, engagement 
remains lower than desired. This has limited the breadth of community voice informing some aspects of our improvement work. We will 
continue to prioritize transparent communication, relationship-building, and accessible opportunities for meaningful stakeholder participation.  

Continued support with strategies for strengthening community engagement and sustaining staff capacity for collaborative, continuous 
improvement would help accelerate progress toward our Outcomes and Strategies.



Progress Markers 
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Progress Markers 
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Progress Markers 
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QUESTIONS?
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