ALSEA SCHOOL DISTRICT

2026-2027 SUPERINTENDENT GOALS
FOCUS * ALIGN * GROW

1 | INSTRUCTIONAL EXCELLENCE
Strengthen Teaching. Strengthen Learning.
FOCUS
e High-quality, student-centered instruction
e Consistent district-wide expectations
e Trauma-informed practices
e Professional learning & instructional coaching
e PLCs, observations, learning walks & data cycles
LOOK FOR
v Stronger instructional practices
v Increased student engagement
v Consistent use of data to drive instruction

v Timely feedback and professional growth

2 | MATHEMATICS ACHIEVEMENT
12-13% — 18-20% PROFICIENCY
OUR 2026-27 TARGET
+6 PERCENTAGE POINTS MINIMUM
FOCUS
e Strong Tier | mathematics instruction
e Evidence-based strategies
e Targeted coaching & professional learning
e i-Ready, McGraw Hill & formative data
e Intervention and progress-monitoring cycles
e Monthly district-wide math focus through Advisory/Flex
LOOK FOR
v Measurable student growth
v Teachers regularly analyzing math data
v Increased mathematical thinking & discourse

v Students receiving timely intervention

3 | PEOPLE + CULTURE
Build Trust. Collaborate. Thrive.
FOCUS
e Professionalism & shared leadership
e C(Clear communication
e Collaborative planning
o Aligned IEP, 504 & intervention supports
e Resources and support for staff
o High expectations + strong relationships
LOOK FOR
v Staff feel supported and valued
v Collaboration is embedded in our systems
v Student supports are consistent

v Students and staff thrive together

OUR COLLECTIVE COMMITMENT

STRONG INSTRUCTION

l
STRONGER STUPENT OUTCOMES

l
EVERY CHILD CAN LEARN § GROW

Lead with relationships.
Teach with purpose.
Use data.
Support people.
Expect growth.

WOLVERINES — ONE TEAM. ONE FOCUS. ONE YEAR OF GROWTH-.



