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The Problem:

When disaster strikes, school districts are forced to make high-stakes financial decisions,
outside their expertise, under extreme pressure. Insurance policy gaps are discovered too
late. Insurance claims are often complex and multi-faceted. FEMA documentation
requirements often stow recovery and create more responsibilities for school personnel.
FEMA procurement guidelines are ever-changing and missteps can jeopardize
reimbursement. Districts are often reactive without structured pre-loss protection in place.

The Solution:

JUSTICE PROTECTION PROGRAM (JPP)

The Justice Protection Program (JPP) establishes a proactive partnership before disaster

occurs. It positions your district to maximize insurance recovery, protect FEMA eligibility, and
accelerate financial restoration after a loss.

Districts work with the professionals at The Justice Claims Group to prepare for a disaster/claim
through the Justice Protection Program. At the appropriate time, the District may enter into a
separate claim agreement with The Justice Claims Group to carry out the Post-Loss Services that are
offered through the Justice Protection Program.




Pre-Loss Services Provided:

= 3 Baseline Facility
Annual Insurance Policy 0. Inspections
.

Review (Com plI mentarY) On-site walkthroughs to document existing
conditions and capture digital photo records. This

Structured review of limits, endorsements, establishes defensible pre-loss documentation

exclusions, schedules of values, deductibles, that strengthens future claims. Enhanced

and sub-limits. You receive a clear coverage inspections providing a written inspection report,
documentation and recommendations available

for nominal fee.
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overview and risk exposure discussion points.

Disaster Plan FEMA-Compliant
Gap Analysis @», Procurement Support
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Review of existing disaster preparedness
... plans with recommendations for
imprO\\/emem.\lf no formal disaster plan
exists, templates and guidahce are provided"
to assist development.

Guidance on pre-positioned contracts and
procurement standards that FEMA expects
before disaster declaration.
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Post-Loss Services Provided:

Should your district experience a loss, The Justice Claims Group can provide:
» Full FEMA Public Assistance claim lifecycie management.

» Complete insurance claim documentation and negotiation.

» Coordination between carrier, FEMA, contractors, and district leadership.

« Strategic recovery oversight focused on maximizing eligible funding.

Why Districts Engage Early

The most successful recoveries begin before disaster strikes. Districts that engage in structured pre-
loss planning consistently reduce delays, improve reimbursement outcomes, and maintain stronger
financial control.

The Justice Protection Program allows your district to prepare without financial commitment, while
securing experienced disaster recovery support if it is ever needed.

Ready to Prepare Your District?

Mike King | Justice Claims Consulting
903-404-7965 | mike@justiceclaims.com
www.justiceclaimsconsulting.com




The Justice Claims public adjusters &
consultants are state-licensed
professionals that specialize in managing
every aspect of the recovery process.

Insurance Claims

FEMA Public Assistance Grants

Pre-Disaster Management Plans

Property insurance Policy Analysis

Baseline Facility Inspections and Assessments
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www justiceclaims.com www justiceclaimsconsulting.com
888-775-8784 888-775-2963
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i Our team of consultants and adjusters have successfully negotiated
insurance claims and managed FEMA grants worth millions of dollars
for many school districts across Texas over the last several years.
Below is a list of some school districts we have partnered with... #

Alamo Heights ISD Buena Vista ISD Canadian ISD Commerce ISD Fort Stockton ISD

Frutivale ISD Grape Creek ISD Hamlin ISD Hilisboro ISD Huffman ISD

E @ indepardani School Districs

Iraan-sheffield 1ISD Sinton ISD Port Arthur ISD Stephenville ISD Sulphur Springs ISD

g WEST HARDIN

“COUNTY CISD

Sweetwater ISD Texas City ISD Vernon ISD West Hardin ISD West Orange-Cove CISD

www.justiceclaims.com  www.justiceclaimsconsulting.com
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& DISASTER RECOVERY SERVICES

Our team has manuaged over $100M in claims and FEMA grants,
supporting organizations before disaster hits and guiding
them through recovery after.

DISASTER PREPAREDNESS

@ Baseline inspections
@ Disaster plan assessments
@ Insurance policy reviews

@ Support with procurement through pre-
positioned contracts

DISASTER RECOVERY

@ Full FEMA claim management
@ Public Assistance grant guidance

@ Procurement compliance support during
recovery

@ Complete insurance claim handling




CUSTOMIZABLE SUPPORT

Whether you need full-scope support or just a few key services, we offer
flexible options to match your goals.

BASELINE INSPECTION - FREE

® Basic walkthrough with verbal findings
® Damage photos available via website

WRITTEN REPORT ADD-ON - STARTING AT $2,500

@ includes full inspection report,
documentation, and recommendations

DISASTER PLAN REVIEW - $500
@ Gap analysis and improvement suggestions

INSURANCE POLICY REVIEW - $500
® Evaluate coverages and identify potential risks

HELP WITH PRE-POSITIONED CONTRACTS - $500

® Assistance drafting or reviewing procurement
contracts for readiness

., 888-775-8784

8 Info@justiceclaims.com

@ www justiceclaimsconsulting.com





