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1. Introduction 

AECOM is currently managing five projects in this program. The total budget for the entire program is 

$240,333,508.36, which includes two projects that AECOM is not managing. 

 
On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a 

contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin 

College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for 

program management services. As part of these services, AECOM will deliver a monthly report to provide status and 

progress of key aspects of the Program. 

 

2. Executive Summary 

Completed and Pending Items  

• Plano Campus – Roof work continues. Theater balcony glass panel was damaged, replacement on order.  

Music training continues, space is in use and contractor is working on punchlist. Kitchen/ Dinning space 

delivered and in use, contractor working on punchlist. Last 2 restrooms are to be completed early 

September. 

• Courtyard Center – Project closeout in progress.  

• CHEC – Project closeout in progress 

• Health Science Center – Exterior building finishes are nearing completion with landscape and hardscape 

activities continuing. Level 1 wood ceiling completed, flooring continuing and CM punch list proceeding. 

Level 2 drop ceiling tile, light fixture installs, and final paint in progress. 

• Wylie Workforce Education – Erection of the tilt wall panels is complete. Preparation of the openings for 

window installation is in progress. Interior steel framing and roof deck installation is in progress. 

Underground hydronic piping for the HVAC system is in progress. 

 

Items of close attention  

• No items of close attention at this time 

Budget Summary  

• $206,028,789.83 of the $240,333,508.36 has been committed to date in the form of contracts with various 

vendors.  

• $143,294,619.63 of the $206,028,789.83 committed amount has expended to-date. 



Collin College  PUBLIC 
  

  
Project Number: 60726232 

 
 

Page 6 of 19 
 

 

3. Program Summary 

3.1 Program Schedule 

 

We Are Here 
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3.2 Program Budget 

 

3.3 Current Personnel Estimate 

 

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 

Plan Programs, have an average of 324 employees contributing to the program’s progress.
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4. Project Summary 

Courtyard Renovation 
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CHEC Renovation 
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Plano Renovation 
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Health Science Center 
 



Collin College  PUBLIC 
  

  
Project Number: 60726232 

 
 

Page 12 of 19 
 

Wylie Workforce Education 
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5 Completed Items 

5.1 General Program 

• Facilities Meeting held on August 31st   

5.2 Procurement      

• No Procurement items completed at this time. 

5.3 Design   

• No Design items completed at this time. 

5.4 Pre-Construction       

• No Pre-Construction items completed at this time. 

5.5 Construction 

• Plano Campus, provost meetings held between Collin College, AECOM, and Skanska on August 4th, 5th, 7th, 11th, 

12th, 14th, 18th, 19th, 21st, 25th, 26th, and 28th 

• Plano Campus, Coordination meeting was held between Collin College and AECOM on August 4th, 11th, 18th, and 

25th 

• Plano Campus, Commercial music programming meeting was held between Collin College, AECOM, IN2, 

Skanska, BAI, and Lantek on August 4th  

• Plano Campus, Kitchen commissioning meeting was held between Collin College, AECOM, IN2, and Skanska on 

August 7th  

• Plano Campus, DOT cabling plan meeting was held between Collin College, AECOM, SFD Cabling and 

Bearcom on August 13th  

• Plano Campus, Owners training on the kitchen equipment was held between Collin College, AECOM, Skanska, 

FDP, and Bargreen on August 21st  

• Health Science Center, OAC meetings held on August 5th, 12th, 19th, and 26th 

• Wylie CTE, OAC meetings held August 6th, 13th, 20th and 27th 

• Wylie Workforce Education, Construction cost review meetings were held between Stantec, Skanska and 

AECOM on August 4th, 11th and 25th  

• Wylie Workforce Education, Coordination meetings were held between Skanska, Collin College, AECOM and the 

Parking Lot project team on August 6th and 20th  

• Wylie Workforce Education, Coordination meetings were held between Stantec, Skanska, AECOM, Airgas and 

Lincoln on August 13th and 18th  

• Wylie Workforce Education, Signage review meeting was held between Stantec, Collin College and AECOM on 

August 17th  

• Wylie Workforce Education, Farnsworth Building Envelopment Pre-Installation Conference was held between 

Skanska, Stantec, Farnsworth and AECOM on August 27th 

• Health Science Center, Completed punch walks for rooms where major medical equipment will begin delivering 

and install on 08/31/26  



Collin College  PUBLIC 
  

  
Project Number: 60726232 

 
 

Page 14 of 19 
 

5.6 Acceptance and Close-Out 

6 Pending Items 

6.1 General Program 

• No General Program items are pending at this time. 

6.2 Procurement 

• Health Science Center, Collin procurement team preparing to purchase remaining Furniture, Fixtures, and 

Equipment.  

6.3 Design  

• No Design items pending at this time 

6.4 Pre-Construction 

• No Pre-Construction pending at this time 

6.5 Construction   

• Plano Campus, Roof work continues. Theater balcony glass panel was damaged, replacement on order.  Music 

training continues, space is in use and contractor is working on punchlist. Kitchen/ Dinning space delivered and 

in use, contractor working on punchlist. Last 2 restrooms are to be completed early September. 

• Health Science Center, Wall graphics are in for final approval by Collin. Major medical equipment delivery began 

08/31/26. CM in progress of obtaining final inspections and approvals from the City of Frisco. Interior finishes 

continue with targeting to wrap up near end of September to first of October. Commissioning of MEP systems is 

ongoing.  

• Wylie Workforce Education, Collin College has made final material selections for the bench seating at the 

entrance and wall coverings at the welding area. Erection of the tilt wall panels and installation of the roof joists is 

complete. Roof deck installation has started, and roofing materials are scheduled for delivery in early September. 

Interior steel framing is in progress. Cleaning and preparation for the window openings is in progress and 

installation of the windows will start mid-September.  Site preparation for the remainder of the concrete pours for 

the fire lane is in progress.  

6.6 Acceptance and Close-Out 

• Courtyard Center, Closeout documents are in progress.   

• CHEC, Financial close out in in progress.   

• Health Science Center, teams completed punch list of all rooms where major medical equipment is being 

delivered and installed. Rooms have started to be turned over to Owner for final equipment installs. 
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7 Progress Pictures 

7.1 Plano Campus Renovations 

      
              Dining Room Renovation 1                  Dining Room Renovation 2 
         

    

 

                       Servery Rotation Restroom Renovation 

 

               
                     

    

               
Kitchen Renovation 2 Kitchen Renovation 1 
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7.2 Health Science Center 

          

        

         
 
 
 
 

                                     

Northeast View 

Southeast View 

Northwest View 

Southwest View 
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7.3 Health Science Center continued 

    
 
 
 
 
 

     

Level 1 Elevator Lobby   

Level 1 - AR/VR Sim  Level 1 – West Lobby Terrazzo Install 

Level 2 Nursing Skills     
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7.4 Wylie Workforce Education 

 
 

 

 

 
      

  

 

  
  

Tilt Wall Panels Erected, Roof Deck In Progress 

From the Southeast - Welding Bays, 2 Story Admin & Classrooms, 2 Story HVAC Wing 
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7.5 Wylie Workforce Education continued 

 

 

                
 

 

 

 

        
 

  Hydronic Piping Entering the Building 

Interior Steel, Framing and Bottom of Roof Deck 


