Three Rivers School District
Quality Education Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: 16-Sep-26 Superintendent: Dave Valenzuela
Administrator/Staff: Geoffrey Butler
Type of ltem: Informational X | Action

Please state your proposal briefly and clearly. What do you want the board to know, discuss, or
decide?

The District is requesting the Board, as the contract review board, pre-approve the design services contract and authorize
David Valenzuela to accept successful fee negotiations and issue a contract to arkitek: design&architecture, provided
that the associated fees remain within the budget for design services.

Provide history/background information on your proposal:

The District finalized an agreement with the state for a Seismic Rehabilitation Grant at North Valley High School. The
District successfully completed the formal RFP process for Design Services which included the public notice along with
panel selection of proposal review and interview processes.

List the advantages of your proposal:
Approval of this resolutions keeps the District on pace for scheduling the NVHS Seismic Rehabilitation to potentially be
completed during the summer break 2027.

List possible disadvantages of your proposal:

The large scope of the project requires proactive planning strategies for meeting deadlines. Delays in approvals have the
potential missed deadlines, unavailable facilities for students and staff during the school year, or rescheduling the project
out an additional year.

List possible alternatives that could also offer a solution to your proposal. Why were they not

recommended?
An alternative is to wait for the design fee negotiations and present them for approval at the next board meeting in
October. This was not recommended due to the delaying the project scheduling.

Superintendent's recommendation(s): Approve: Yes |X No
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