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Background Information and Rationale:

As part of the voter-approved 2026 Bond Program, funds were allocated for HVAC lifecycle replacements.
Operations recommends replacing the existing 2- 20-ton HVAC units at the Administration GYM, as the units
are currently not functioning and are not repairable. BuyBoard 720-23

Support of Strategic Goals:

4.2 DISD will create and maintain systematic long-range facility management.
Fiscal Implication:

$80,855.00

Administrative Recommendation:

We recommend approval of the replacement of the 2-20-ton HVAC unit at the Administration GYM as part of
the district’s voter-approved 2026 Bond HVAC lifecycle replacement plan.

Contact Person(s)

Kyle Mazac

Respectfully submitted,
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Taylor Williams Kyle Mazac
Superintendent Executive Director of Operations




