
 

 

  

Harleton ISD 

Public Hearing/Regular Meeting:  August 31, 2026 

Members Present:   Tim Skaggs  
         Harvey Fox 
         Chance Ebarb 
         Pat Mc Gill 
         Ben Wilson 
         Brian Fitzgerald 
 
Members Absent:  Jacob Muehlstein 
 
The Public Hearing was called to order at 6:45 PM. 
 
The 2025-2026 budgets 199 General Fund, 240 Cafeteria Fund Budgets were discussed. 
 
Motion by Tim Skaggs and second by Ben Wilson to adjourn the Public Hearing at 6:52 PM. Voting for: 
Harvey Fox, Chance Ebarb, Pat Mc Gill and Brian Fitzgerald.  Voting against:  None.  Motion carried. 
 
The regular meeting was called to order at 6:52 PM with a roll call of members. 
                      
Pledge was led by Pat Mc Gill and invocation was offered by Jay Ratcliff. 
 
Open Forum was not held. 
 
Motion by Ben Wilson and second by Brian Fitzgerald to adopt the 2026-2027 Budgets (199, 240) as 
presented.  Voting for:  Tim Skaggs, Harvey Fox, Chance Ebarb and Pat Mc Gill.  Voting against.  None.  
Motion carried. 
 
Motion by Tim Skaggs, and second by Ben Wilson to Adopt the Tax Rate for 2026-2027 as presented.  
Voting for:  Harvey Fox, Chance Ebarb, Pat Mc Gill and Brian Fitzgerald.  Voting against:  None.  Motion 
carried. 
 
Motion by Ben Wilson and second by Tim Skaggs to approve the 2025-2026 Budget Amendments as 
presented with the exception of Amendment Number 5A change on TRS on Behalf from $481,600 to 
$492, 900.  Voting for:  Harvey Fox, Chance Ebarb, Pat Mc Gill and Brian Fitzgerald.  Voting against:  
None.   Motion carried. 
 
Motion by Harvey Fox and second by Chance Ebarb to Adopt Board Goals for 2026-2027 as presented.  
Voting for:  Tim Skaggs, Pat Mc Gill, Ben Wilson and Brian Fitzgerald.  Voting against:  None.  Motion 
carried. 
 
Motion by Brian Fitzgerald and second by Ben Wilson to approve updating the Stipend Schedule for 
2026-2027 as presented.  Voting for: Tim Skaggs, Harvey Fox, Chance Ebarb and Pat Mc Gill.  Voting 
against:  None.  Motion carried. 



 

 

 
Motion by Harvey Fox and second by Tim Skaggs to move the September board meeting to September 
15, 2026 at 7:00 PM.  Voting for:  Chance Ebarb, Ben Wilson, Pat Mc Gill and Brian Fitzgerald.  Voting 
against:  None.  Motion carried. 
 
Closed Session was not held. 
 
Superintendent Report 

• Enrollment Report 

• Employees Cost of Breakfast and Lunch 

• Comparative Res. Data for Harleton ISD 2025-2026 
 

Motion by Ben Wilson and second by Harvey Fox to adjourn meeting at 7:15 PM.  Voting for:  Tim, 
Skaggs, Pat Mc Gill, Chance Ebarb and Brian Fitzgerald.  Voting against:  None. Motion carried. 
 
 
__________________________                                              ______________________________ 
Jacob Muehlstein, President                                                                 Harvey Fox, Secretary         
 
 
 


