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Operations Board Update – September 14, 2026 
 

Nutrition –  

Program Staffing & Leadership 

Chartwells is continuing to onboard new Child Nutrition team members to support consistent and 
efficient meal service across the district. A new Director has also been hired for the Food Service 
Management Company (FSMC), providing additional leadership and support for the program. 

August Meal Participation 

During the month of August, the Child Nutrition program served: 

Group Breakfasts Lunches 
Students 17,174 27,615 
Staff 1,080 1,961 

Total meals served: 47,830 

Menu & Customer Experience 

Students and staff are enjoying the new menu options introduced this school year. The positive 
response is encouraging as the Child Nutrition team continues to provide appealing, nutritious 
meals while looking for opportunities to expand variety and improve the overall dining experience. 

Looking Ahead 

The Child Nutrition program will continue to focus on: 

●​ Supporting the onboarding and development of new team members 
●​ Working with the new FSMC Director to strengthen program operations 
●​ Monitoring student and staff participation 
●​ Gathering feedback on menu offerings 
●​ Continuing to provide nutritious, appealing meal choices for students and staff 

 



Transportation – Transportation successfully discharged electricity during the days of  August 
18th and 19th. 

 
From OG&E - Based on our analysis of your electricity usage data you reduced your energy 
use by 119 kW or 49% on August 18th 

From OG&E - Based on our analysis of your electricity usage data you reduced your energy 
use by 119 kW or 49% on August 19th 

We are currently waiting this week if they call for another discharge event. 

Technology – The team has been working hard to serve the district and keep up with work 

orders as we enter our busy season. We currently have 25 open work orders.  We are receiving 

good feedback from teachers regarding the new MacBooks.  We are starting a new intern this 

week from Jim Thorpe Academy. We will have her assist with student devices, new device 

setups, and other projects as needed.  We have Iron Scales officially up and running as part of 

our E-Rate funded, three-year cybersecurity pilot program. This will help prevent and detect 

phishing attempts across the district and, hopefully, reduce the number of compromised 

accounts. 

Maintenance/Construction –Stucker construction is going well. Utilities are being run to 

the dome and the wrestling area.  Sequoyah is coming to a close.  We are shooting to be 

complete with all punch items by the end of September.  Maintenance staff completed 188 out 

of 275 new work orders and 29 previous tickets.  They averaged a 2.7 day response time with a 

4.2 day resolution time.  Maintenance Staff have completed several projects that include 

assisting with the Sequoyah remodel, finding and repairing a large gas leak at the high school, 

and finding and repairing a large water leak under the middle school.  With the summer heat 

and an extreme heat wave we have worked on 50+ HVAC units and refrigeration units. 
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