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Project type Month Number of completed work orders as per campus for the mi
Column2 Column3 Column4 _ |Column5 Column6 Column 7
Work order completed for Month Comp. W.O. 7-1-26 thru 7-31-26 Year 2026
Anthon School- Uvalde Dual Language Academy 50
Batesville School August 18
Benson-Crossroads Academy August 27
Dalton School August 65
Flores Complex August 23
Uvalde High School (including tennis complex ) August 71
Morales Junior High August 47
Praxedis Mata Torres-West Garden School August 0
UCISD Administrative Complex August 22
Slate Creek August 2
Athletic Fields August 4
Honey Bowl August 9
Open extended work orders for yardwork. August 735.5 hrs
Food Drive assistance August 0
Legacy August 15
Year to date work orders completed August 2906
Work in Progress Status Cost of work | Board App. Contractor Date of work Notes on projects in progress
Conduct 11 month walk through at the Legacy campus . 9-9-2026 no UCISD,S&P 9-9-2026 Walk through campus to point out any problems that exist on the campus for warranty to cover.
Getting quote to replace HVAC unit in room 2 in Batesville. in progress $16,428 no Texas Chillers in progress | Quote to replace a/c unit that has multiple problems and parts are getting hard to locate. Elementary room 2
Work on the fire alarm system to locate problem in the wiring. in progress $5,862 no Eneron in progress | Company to come out on weekend to do wire tracing to locate communication problem on the fire alarm system.
Cleanup of the Batesville Jr High building after flooding of July in progress $86,710 no Gerloff Company in progress | Cut out wet sheetrock and remove the floor tile from the Jr. High building after water got under door and ran under tile.
Work on the intercom systems at the UDLA campus in progress ? no New Vendor Tracing wiring to locate a bad connection or brake in com lines causing the intercom to malfunction.
Replacing pump bearings on the chill water system of the High School. in progress $200. parts no UCISD M&O in progress | Pulling worn bearing and replacing tem on the cold water pumps at UHS. Preventative Maintenance
foTest of exterior building materials for ACBM at campuses for records. in progress $18,000 no TASB in progress | Sampling of all bricks and building covering that are not wood, glass or steel to update ACBM records.
Install new exhaust fans to reove hot air from MJH main halls in progress $1,300 no UCISD M&O in progress | Adding fans to pull heat from the area where heat is stacking and causing failure of a/c units in the heat of the afternoon.
Back flow preventer testing In progress ? no Sanford Water Works In progress | Testing of all the back flow preventers at all district facilities.
Having problems with RTUs 7,11,12,15,18 at Legacy campus. in Progress ? no Texas Air In Progress | These units do not seam to be cooling as they should. Some units have been powered down at this time.
Mahindra Tractor at Tellus Equipment for engine problems Quote Awaiting Quote no Tellus Equipment Quote Motor problems with 35 horse tractor. Has been taken to Tellus Equipment for quote on repair.
Make repairs to drive motors at the Auditorium Stage and 2 AHU Completed $261 no Completed in progress | Starter heater are week and letting unit shut down. New heaters on the way.
Instalation of donated water fountains at Dalton School in progress $2,910 yes UCISD M&O in progress | Waiting for testing of wall materials and bricks as per State and Fedral requirements Safety
Southland Industries, formerly Brandt to make chiller repairs pfms . $24,768 no Southland Ind. parts ordered |Unit running on A bank. B bank is waiting on a new control board. Waiting on Carrier Corp. to program board.
Schneider electric Led light conversion. Finish soon $4,000,000 yes Schneider electric Finish soon |Going back over areas and checking for anything missed or warranty work needed to be done.
Schneidr Electric BAS conversion In Progress | Part of above yes Schneider electric In Progress |Replacement of BAS controls at selected campuses to take the place of aged controls that are outdated
Start test Legacy School for Asbestos for the Abestos management plan to begin $3,268 no TASB Make appt. | Will arrange to start testing of all materials in new school that are not solid wood, steel, or glass.
Price to rekey the Uvalde High School Approval $216,422 Approval _[Allegion ,Acme Hardware Approval Rekey of the entire UHS campus awaiting approval.
Continued repairs to the exterior Doors that may be safety hazzard. Continuing no M&O UCISD Continuing |Make repairs to the exterior doors and gates to make sure the campus stays secure, even if covered by warrenty.
Installation of key warden sysytem at campuses training $48,481 no KeyWarden Systems Training Tuesday the 4th of Aug. is training day for the system for maintenance team.
Check on the status of punchlist items not done at Legacy School In Progress ? no UCISD M&O in Progress | Check on list of items at the Legacy Campus that were not finished or done to satisfaction before warrenty period runs out.
Check on the status of punch list items in the vestibules at campuses In Progress ? no UCISD M&O In Progress |Check on a list of items not finished in the vestibule project or not up to standards before the warrenty period runs out.
| Alphanumeric identification of campus buildings- doors-gates-windows in progress $25,031 no M&O UCISD in progress | ldentify all building- doors-gates-windows on all campuses (phase 1) building ID.
Look into price to rekey the llegacy School due to lost keyring. in progress ? no UCISD M&O in Progress | Getting prices on cost to rekey the Legacy campus due to a lost set of keys. Starting with the outer doors and gates.
WO# 73701 and 73793, secure electrical panels and disconnect boxes in progress $9,786 no M&O UCISD in progress [Secure all electrical boxes and panels with same keyed locks district wide as per Slidesoft safety stated (one campus at a time)
Pest control cost for month ( Bugco, Food Service Kitchens) On Going $300 no BUGCO On Going |Cost of pest control in food service areas.
E’isgtcc;ontrol Goshitar i (el pesieeniil. Mo ised aenes On Going $1,420 no Medina Pest Control On Going |Cost of pest control services in all other areas that are not food service kitchen related.
Paint new doors in district. Only at times when students are on a break. In Progress $1,833 no UCISD M&O In Progress |Clean, prime and paint the new doors at various campuses that have been installed to replace damaged doors.




